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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

[IK-7 Cnoco6HOCTE

OpraHnu30BLIBATH

MPEIPUITHIA, 3aKYIIKY U IPOJaKy TOBapOB
ITK-9 I'oToBHOCTH aHATM3UPOBATh, OIEHWBAThH U pa3pabaThIBaTh CTPATETHH OPraHU3AINN

n IUIaHUPOBATH

MaTCpPUaIbHO-TCXHUYCCKOC obecreueHue

1.2 Bunpl u 3a1aun po¢eCcCUOHATBHON NeITETBHOCTH 110 AUCIUTUIHHE:

- OpPraHu3alMOHHO-YIIPABJICHYCCKAA

1.3 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromInXCsl TOJMKHBI ObITH COPMUPOBAHBI CIIETYIOIIHNE

KOMIIETEHIUH:
O0001IeHHBIC TPYIOBBIE Kon u HanmeHoBaHme
(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GyHKUMY / TPYyAOBBIC MU HEOOXOIUMOM 1Ist 3HaHUs U yMEHHs, HeOOXOAUMBIE A1 POPMUPOBAHUS
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO TPYAOBOTO ACHCTBHSA / KOMIIETCHLIUU
JeicTBus (py HaTU9UU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS

[IK-7 CnocobnocTh
OpTaHU30BbIBAThH H
TUTAHUPOBATH
MaTepHaIbHO-TEXHUIECKOE
obecrieueHne TPEITPUATHH,
3aKyTKY U IIPOJIAXKY
TOBapOB

3HaeT ¥ IMOHUMAET:
3HATh METOABI W MPHUHIUIL OPTaHU3alliU 3aKyIMO4-HbBIX
MPOIIECCOB

YMeer (criocoOeH IPOIeMOHCTPUPOBATH ):

YMETb  OpPraHMU30BHIBATH  TPOIECC  MaTepUAIBHO-
TEX-HUYECKOTO OOCCIICUSHHUS UCXOAS M3 CYIICCT-BYIOIICH
MOTPEOHOCTH B HEM U MPUHITUIIA ONTUMH3AINH 3aTpar

Bnaneer:

BIIQZICTh HABBIKAMH OpTaHW3alMA ¥  IIAHUPOBAHUS
MaTepHAIbHO-TEXHUUECKOE O00CCIeUeHNE NPEIIPUATHH,
3aKyTKH ¥ TIPOJaKH TOBApOB

I1K-9 TI'otoBHOCTH
aHAITM3UPOBATH, OIICHUBATH
1 pa3pabaThIBaTh CTPATETHH
OpraHu3aIuu

3HaeT ¥ MOHUMAET:

3HATh TPHUHIUIBI W METOJBI aHaiu3a 3PPEKTUBHOCTU
CTPaTETUICCKOTO TUTAHUPOBA-HUS 51 CUCTEMY
WHCTPYMCHTOB;

YMmeeT (crocoOeH MPOAeMOHCTPUPOBATH):
yMETh aHAIU3UPOBaTh, OIICHHBATh K pa3padaThHIBATH

CTpaTeTuu OpPraHN3aluN

Bnageer:
BJIAZICTh HaBBIKAMH OIICHKU PE3YJIETAaTUBHOCTH CTpATETHHA
OpraHU3aInH

1.4 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3EH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

[IK-7 CnocoOHOCTh OpraHW30BBIBaTh M IUIAHHPOBATH MaTEpPHATbHO-TEXHHUYECKOE
o0ecrieueHre NpeanpusaTuii, 3aKynKy U IpoaKy TOBapoOB

Ne HaumenoBanue
/o JHCIUATLINH,
OTIPEICTISIONINX
MEXTUCITUTUTMHAPHBIS
CBSI3U

dopma oOyyeHus

3aouHas
(cemectp)

41516178




1 [AmanTanmonHas +
NUCHUILIMHA I
MHBAJIAIOB U JIUII C
OB3 "®opmuposanue
aCCOPTUMEHTA U
yIpaBJIcHHUE
TOBapHBIMH
3amacamMu’

2 | AccopTuMeHTHAS +
TIOJIUTHKA
OpraHu3aIu

3 |busHec-mIaHupoBaHn +
€ MpeAnpUATUN
TOPTOBIIA

4 |TexHosornyeckast + | +
MIPaKTHKA

5|Ynpasnenue u +
MOJIINPOBAHNE
JIOTUCTHYECKHUX
IIPOLIECCOB

6| YmpaBieHue LemnsMu +
MOCTaBOK

7| DopmMupoBaHue +
aCCOPTHMEHTAa U
yIpaBJeHHe
TOBapHBIMHU 3allacaMu

ITK-9 I'oToBHOCTH aHATM3UPOBATh, OIEHWBATH U pa3padaThIBaTh CTPATETHH OPraHU3AINN

Ne HaumenoBanue dopma
n/m JIMCITUILINH, oOyueHwMst
ONpeIENAIONX 3ao4Has
MEKIUCIUTUTMHAPHEIE (cemectp)
CBA3U 4 5 6 9
1 |bu3zHec-nnaHupoBaHu +
€ MpeAnpUATUN
TOPTOBIIN
2 |TIpenmurmoMHast +
MPaKTHKA
3|Crparernueckoe + | +
yIpaBJICHUE TOPTOBOU
opraHuzanuei

2. MecTo nucuuiuiaabl B cTpykrype OIl 0akanaBpuara:

HucuunnuHa «OpraHuzanys W IUIAaHHPOBaHHWE OW3HEC-IPOIIECCOB» OTHOCUTCS K BapUaTUBHOM 4YacTH
yueonoro miana OIl mo manpasnenuto moaroroBku 38.03.06 - Toprosoe aeno.

JuctumninHa «Opranu3anus 1 IIaHupoBaHHe OM3HEC-TIPOIIECCOBY» U3ydaeTcs B 6 ceMecTpe.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIUILIHHEL: 6 3.€.
3aoyHas: 6 3.€.

3aouHasn

Bup yueOHOIT paboThI
Ay p (Bcero yacos)

OO0mas Tpyn0éMKOCTb 1M CHUILTHHBI 216




KonrakTHast pabora 20
Jlexumm (Jlextmm) 10
[Tpaktuueckue (Ilpakt. pab.) 10
CamocrositensHas padota (CP) 187
OK3amMeH 9

3.2.Conepxanue Kypca:

No Haspanue Bun yuebnoit | dopmsl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
6 cemecTp
1 CymHocTb U Omnpoc
coziep)KaHue > | 2 |38
OM3HEC-TIPOIIECCOB B
OpraHH3aIiH.
2 Opranuzanus u TectupoBanue
TUTAHUPOBAHHE > |2 |37

MPOM3BOJICTBA
o0beMa Mpoaax.

3 VYipasieHue TectupoBanue
KOHKYPEHTOCIIOCO0
HOCTBIO
NPEIIPUSITHSL.

4 VYnpasnenue Omnpoc;
pe3ynbTaTuBHOCTBIO | 2 | 2 | 38 TecTtupoBanue
OM3HEC- MPOIIECCOB.

5 dopMupoBaHue CobecenoBanue
LIEHBI Ha TOBAPBHI.
Opranmzanus 2 2 |37
COBITOBOI

NeSITeIbHOCTH.

Tema 1. CymHocTh 1 conep:kanne OusHec-nponeccos B opranusanun. (IIK-7)

Jlexknus.
busnec- npouecc kak 00bekT ymnpanieHus. OCHOBHbIE NMPUHLMITEL, (QYHKLIWHU, LEIH U 33Ja4d Ipolecca
OpraHu3ali ¥ IUTAHUpOBaHMA OusHec- mpoueccoB. OOmme TpeboBaHMSA, TNPENbSIBIAEMBbIE K
6usHec-nporeccam. [1oAroToBka K MIIaHUPOBAHUIO U OpraHU3anuu ousHec- npoueccoB. CTpyKTypa Ou3Hec-
nporecca. OmnpeneneHue cyTH HpoekTa (IpoQuib KOMIIAHWHM, MPONYKTHl M yciayru). busnec-umes. I
MPOBENEHUS MPEANPOSKTHBIX HMCCIEOBAaHUM. AHANIN3 BO3MOXHOCTEH M MPEemsITCTBUHM (aHAIM3 OTpPACIIH,
aHamu3 KIMEHTOB, aHalu3 pbIHKA). Pa3paboTka cTpareruu (MapKETHUHI, MPOU3BOJACTBEHHBIA IIJIaH,
(UHAHCOBBIH IJIaH).

IIpakTH4eckoe 3aHATHE.
ITpenmer u coneprxkanue 6u3Hec- npoueccoB. OCHOBHbIE MPUHLUIIBL, (PYHKIMH, LIETU U 3aJa4K
ousHec- nporeccoB. OOmue TpedboBaHmsl, MpeAbIBIsIEMbIC K On3Hec-mporeccaM. [Tonroroska k
OpraHU3al1M U YIIPABICHUIO OM3HEC- IPOLIECCAMHU.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3amaHus 1J151 CaMOCTOSITEJIbHOH PadoThI:
1. Crpykrypa Ou3Hec- MpOLECCOB MPEANPHUATHS.
2. OmnpeneneHue CTPYKTypbl yIpaBlIeHUsS OU3HEC- TPOIECCaMHU.



ITopsinok npoBeneHUs MPEANPOEKTHBIX UCCIEIOBAHUM.
AHann3 BO3MOXXHOCTEN U MPENATCTBUN (aHAJIU3 OTPACiIH, aHAIU3 KJIHUEHTOB, aHAJIU3 PHIHKA).
Pa3pabotka cTpareruu (MapKeTHUHT, TPOU3BOACTBEHHBIN IJ1aH, (HMHAHCOBBIH IJIaH).

S kW

OcnekThl IUTaHUPOBAHMSI B YIIPABIEHUHN OU3HEC- MTPOLIECCAMHU.

Tema 2. Opranusanus 4 NIJIAHUPOBaHME NMPOU3BOACTBA U 00bema npoaaxk. (IK-9)
Jlekumus.

[IpuHUMIIBI TTAHUPOBAHUS MPOU3BOJACTBEHHOTrO mporiecca. [IpHHIMMBI MIaHUPOBAHUS CUCTEMBI COBITA.
®opmupoBaHue MOTPeOHOCTH. BUAbI pbIHOYHOTO crpoca W ero oueHka. [1onxonbl K M3y4eHHUIO PBIHKA.
[Iporuno3upoBaHue U MIIAHUPOBAHUE COBITA.

IIpakTH4Yeckoe 3aHATHE.

N3yuenue ToBapHO# CTPYKTYpHI phiHKa. O1IeHKa KOHBIOHKTYPBI pbIHKA. OO0I1ast CTPYKTypa crpoca.
[IporHo3 ocHOBHBIX MOKa3areseil peiHKa. @aKTOPBI, BIMUSIONINE HA BEIUYUHY, CTPYKTYPY U IUHAMUKY
cnpoca. Onpeznenenue eMKocTy pbiHka. OOue u cnenududeckue dpakropsl peiHka. [Iponece npunaTus
petieHus o nokynke. OueHka NoTpedHOCTe ¢ MO3UIIUKA MOTHUBALIUHU, TOTPEOUTENHCKOTO MOBEACHUS U
panmoHanpHOTO moTpedneHust. Knaccudukarus morpedureneit.

3ajaHus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
3amaHus Al CaMOCTOSTENIbHOM pabOThI:
1.  Bribop Tuma moTpeduTeNneil ¢ y9eToM CErMEHTHPOBAaHUS PhIHKA.

2. OCHOBHBIE KPUTEPUHU CETMEHTUPOBAHMS: TeoTrpapuuecKui, 1eMorpaduiecKuid,
COLIMAJIbHO-9KOHOMHUYECKHA, TICUXOT paprueCKuil.

3.  BbI0Op METOI0B PHIHOYHOM CETMEHTAIINH PHIHKA.
4.  IleneBoil CErMEHT PhIHKA U MO3UIIMOHUPOBAHUE TOBAPOB U YCIIYT.

Tema 3. YnpasjieHue KOHKYPEHTOCHOCOOHOCTHI0 npeanpusitus. (ITK-9)
Jlekumus.

KonkypeHToCcrmocoOHOCT, Kak  pesyabrar d(dekTuBHOCTH Om3Hec- mporeccoB. KoHKypeHTHbIE
npeumymectBa. Kiaccudukanuss 3arpar mnpennpusatus. KOHKypeHTOCHOCOOHOCTh — TOBapa  Kak

IIpakTnyeckoe 3aHsATHE.

IToHsiTHE KOHKYPEHTHOM Cpebl IPEAIPUATUS. BUIbl KOHKYPEHILIUN U XapaKTepUCTHUKA TUIIOB. Buabl
[IPEANPUHUMATEIBCKOTO MOBEIeHU. Peakiys KOHKypEHTOB Ha U3MEHEHUE PBIHOYHOT'O TIOBEICHUS
xomnaHuu. [IpoBepka 10CTOBEpHOCTH MHPOPMAIINH, XapaKTEPHU3YIOLIECH AETOBYIO CUTYALHIO.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
3aganus 1J19 caMOCTOSATEIbHOMH padoThI:
Ananu3 $pakTopoB KOHKYPEHTHOM CpeAbl IPEATIPUSTHS.
Onpenenenne 10NMM pbIHKA MIPEIITPUSITHS.
XapakTepucTHUKa OCHOBHBIX KOHKYPEHTOB.

1

2

3

4. AHanu3 NpOAYKLHHU U YCIYT KOHKYPEHTOB.

5 AHaIN3 LIEHOBOM MOJUTHKHU, IPOTPAMM MPOJIBUKEHUS.
6

O1eHKa KOHKYPEHTOCIIOCOOHOCTH MPEANPHUATHS IIPU €TI0 MPOSKTUPOBAHUN HITU PA3BUTHH.

Tema 4. YnpasJjieHne pe3yJIbTaTUBHOCTBIO Ou3Hec- mpoueccos. (IIK-9)
Jlexknus.

[Inan npubbuleit u yObITKOB. Bplpyuka oT peanuzanuu. IIpom3BoicTBeHHbIe 3aTparhl. Bamopas
Kommepueckre u3epKKH U MOCTOSHHBIE 3aTpaThl. BanoBas mpuObiis. HamoroBoe okpyxkenwue. [lman 1E
JCHEeXKHBIX cpeAcTB. KpUTepuu OICHKHM WHBECTUIIMOHHOTO MPOEKTa. DKOHOMHYEcKas omeHka (dddext
MHBECTULMHN): IPOCTBIE CTATUCTUYECKUE METO/IbI, METO/bI JUCKOHTUPOBAHUSI.

IIpakTH4eckoe 3aHATHE.



Koa¢¢punments! pnHaHCOBOW OLIEHKU: POCTast HOpMA MPUOBLIH, CPOK OKYIIAEMOCTH, TEKYIIas CTOUMOCTh
npoekta (NPV), BuyTpennss Hopma npudsuin (IRR). Ynpasnenue puckamu: GpuHaAHCOBBIMH,
OpTraHU3aI[MOHHBIMH, COLIMATIBHBIMH, TEXHOTE€HHBIMHU U T.7. METObl YCTAaHOBJICHHUS 1IeH Ha TOBAphl U
YCIIyTH: 3aTpaTHbIE METO/IbI, METO]] IOTPEOUTEIHCKON OLIEHKH, METO/ aHAJIN3a [IEH KOHKYPEHTOB, METO]
JTUPEKT-KOCTHHT.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

VYriryGieHHOe U3y4YeHHe TEMBI ¢ UCTIONIb30BaHHEM CIPABOYHBIX Marepuasos, cetu MHTepHer,
Hay4YyHOU, y4eOHOMU, y4eOHO- METOAMYECKON JTUTEPATYPHI.

Tema 5. @®opmupoBanue HeHbl Ha TOBapbl. Opranusanus cobIToBOM AeATeabHOCTH. (IIK-7)
Jlexknus.

Ortanbl (OpMHUPOBaHUS LIEHOBOM nonuTuku. Onpenenenue nenu neHooOpasosanus. Beibop 1ieHoBoi
noJauTuku. Pa3paboTka cTpareruu neHooOpa3oBaHus. MeToabpl YCTAaHOBJICHUS IIEH HAa TYPHUCTCKUE
TOBapbl M YCIYTH: 3aTpaTHbIE METOMbI, METOJ IMOTPEOUTENbCKOW OLEHKH, METOJ aHaju3a LeH
KOHKYPEHTOB, METOJ] TUPEKT-KOCTHHI. PBhIHOUHas KOppeKTHpoBKa: auddepeHurpoBaHue LeH,

UCTIOJIb30BaHKE PA3IUYHBIX BUIOB LIEH

IIpakTH4Yeckoe 3aHATHE.

CymHOCTh COBITOBOM JIEATETLHOCTH TOPTOBBIX MpeanpusaTHii. Kanaasl pacipocTpaHeHHs TOBAPOB U YCIIYT,
ypoBHH KaHaJ0B. DopMbI 1 MeTOBI peanu3aruu ToBapoB. CrocoObl 1 METOIbI peann3aiuu (cobITa):
TUPEKT-MapKETHUHT, TeJIe-MapKETHHT, KOCBEHHBIN COBIT, CEJIEKTUBHBIN COBIT, HCKIIIOUUTENbHBIN COBIT.
dopmupoBaHHe MPOTrPaMMBbl COBITA.

I'onoBast mporpamMma cObITa, y4eT CE30HHOCTH NpHU (HopMHUpOBaHUU cObITa. PazpaboTka nmporpaMMbl cObITa
B HaTypaJIbHOM U CTOUMOCTHOM BHJIE.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
3apanus 1J15 caMOCTOSATEIbHOMH padoThI:
1.  Buasl mpoABMXEHUS: peKiIaMa, JMYHas Ipojiaxa, nadiuk puiedIH3, CTUMYIUpOBaHUE CObITA.
2. OcobenHoctu pa3pabOTKH IIaHA MPOABMKEHHS TOBAPOB, YCIYT.

3. Omnpenenenue ey MPOABIKEHUS, XapaKTepUCTHKA 11eJIeBOM ayIUTOpUH, aHAJIU3 U BEIOOP KaHAJIOB
MPOABIMKEHUS, pa3paboTka MeaHaIIaHa, pa3padoTka UTOTOBOTO MJIaHA MPOJBUXKEHUS C YUETOM IIara
MIPOEKTA.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSATHS HE MIPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Onpoc

Tema 1. CymHoOCTb 1 conepxkaHue OM3HEC-TMPOIIECCOB B OpraHU3aIiH.
Bompocsr s onpoca
1. busHec- nporiecc kKak 0OBEKT yIpaBICHHUS.
2. OCHOBHBIC TTPHUHIIUIIBI, (PYHKIINH, [IETTU U 33/1a491 MPoLiecca OpraHu3aIui U IJIaHUPOBaHUS OU3HEC-
IIPOLIECCOB.
. O6mue TpeGoBaHwMsI, IPEIbIBIsIEMbIE K OM3HEC-TIPOIIECCaM.
. [loaroroBka K MIaHUPOBAHUIO U OPraHU3aLMU OU3HEC- IPOLIECCOB.
. Ctpyktypa 6usHec- npouecca. Onpenenenue cyTy NpoekTa (IpoQuiIb KOMIIAHUH, TPOILYKTHI H YCIYTH).
. busnec-unes.
. [lopsaiok npoBeneHus: NPeaITPOEKTHBIX UCCIECIOBAHUM.
. AHanKM3 BO3MOXXHOCTEH M MPENSTCTBUH (aHAJIN3 OTPaCi, aHAJIU3 KIIMEHTOB, aHAIU3 PhIHKA).

O 0 3 N L W

. Pa3pabotka cTpareruu (MapKeTHHT, IPOU3BOICTBEHHBIN II1aH, ((MHAHCOBBIN TUIAH).



10. OcHoBHbI€ pa3zenbl Ou3Hec-IIaHa, THBECTULIMOHHOTO POEKTA.
11.IIpenmet u conepkaHue OU3HEC- MPOIIECCOB.

12.OcHOBHBIE IPUHLIHUIIBL, (PYHKLIUH, LEIH U 3a/1a4i OU3HEC- MPOLIECCOB.
13.0061mme TpeboBaHus, MPEAbIBISIEMbIC K OU3HEC-TIPOIIECCaM.

14. IloaroroBka K OpraHM3alyy 1 yIPaBICHUIO OU3HEC- MPOLIECCaMH.

Tema 4. YnpasieHue pe3yasTaTUBHOCTBbIO OU3HEC- MTPOIIECCOB.
Bomnpocs nis onpoca
. Ilnan npuObLUIeit 1 yOBITKOB.
. Beipyuka ot peanuzanuu.
. IIpon3BonCTBEHHBIE 3aTPATHL.
. BanoBas mapxa.
. KoMMepueckue n3iepKku ¥ OCTOSTHHBIE 3aTPAThI.
. BasioBast nmpu0ObLIE.
. HanoroBoe oxpyxeHue.

00 3 N L LN

. [1nan nBUXKEeHUS TEHEKHBIX CPE/ICTB.
9. Kpurtepuu o11eHKM UHBECTUILIMOHHOTO MPOEKTA.

10. DxoHomuueckas oreHka (3 HEKTUBHOCTh HMHBECTHUIINH ): TIPOCTHIE CTATUCTHYECKHUE METO/IbI, METOIbI
TMCKOHTUPOBAHHS.

11. Koapdpurmentsr puHAHCOBOM OIEHKH: IPOCTasi HOpMa MPHOBLTH, CPOK OKYTAaeMOCTH, TEKYIIast
ctoumocTth npoekta (NPV), BayTpennss Hopma npudsun (IRR).

12. Ynpasnenue puckamu: (PMHAHCOBBIMHU, OPTaHU3AIIMOHHBIMH, COIIMAIBHBIMUA, TEXHOTEHHBIMH H T.]I.
CobecenoBanue

Tema 5. ®opmupoBanue 1eHb Ha ToBapbl. Opranu3aiis CObITOBOM NESITEIBHOCTH.
Bompock! nis cobecenoBanus
. Dranbl HOPMHUPOBAHUS IEHOBOW TTOJIUTHUKH.
. Onpenenenue 1enu eHooopa3oBaHusl.
. Be16op 11eHOBO# TTOJTUTHKH.
. Pa3paboTtka cTpareruu rieHooOpazoBaHusl.
. MeTonbl ycTaHOBIIEHUS 1IEH Ha TOBAaphl U YCIYTH.

1

2

3

4

5

6. 3aTpaTHbIE METO/BI.
7. MeTton moTpeOUTENHCKOM OIIEHKH.
8. Metoj aHanu3a 11eH KOHKYPEHTOB.
9. MeToa AMPEKT-KOCTHHT.

1

0. PeiHOYHAs KOppEKTUPOBKA: U (PEepeHIMPOBAHNE 1IEH, HCIIOIb30BAHNE PA3IMYHBIX BUJOB LIEH
TecrupoBanue

Tema 2. Opranusanys 1 IJIaHUPOBAHUE MPOU3BOICTBA U 00bEMA MPOAAK.
Tecr
Bompoc 1. K 3agauam ninanupoBaHus IPpOU3BOACTBa U peanusanuu nponykuuu HE otHocsTcs:

a) BRIOOP BapHaHTa TEXHOJOTUUYECKOTO Ipoliecca v MpoIecca MpOn3BOACTBA, KOTOPHIE MOTJIH OBl
00ecIeunTh JOHKHBIH YPOBEHB M3/IEPKEK MPOU3BOJICTBA M KaUueCTBa MPOAYKIMN M TAPaHTHPOBATh €€
peann3anuio, Mogy4eHne IpruObLIH;

0) TIaHMpOBaHUE 00BEMA BBITYCKa MPOAYKLUH, IPUHATHE pEeIIeHUH 0 popMupoBaHny nopTdes 3aKa3oB B
IIEJIOM 10 BCEM HOMEHKJIATyPHBIM HO3HULIUSM;



B) IJITaHUPOBaHUE (PUHAHCOBBIX PECYpPCOB, IPUHATHE PELICHUN O COXPAHEHUU YPOBHS WM YBEIMYCHUN
(DMHAHCOBBIX PECYPCOB 3a CUET «PACIIUBKU Y3KUX MECT» HIIH IIyTeM IMPUBJICUCHHUS CPEACTB
[IOTCHIMAJIbHBIX HUHBECTOPOB;

I) IVIAHNPOBAHUE MATEPUAJIbHBIX PECypPCOB, IPUHATHE PellleHU 0 BbIOOpPE NMOCTABIINKOB,
KOJINYecTBe U KayecTBe H T. .

Bomnpoc 2. B ucxonnslii 3Tan cuCTeMbl IIJIAHUPOBAHUS TPOU3BOJICTBA U peATU3ALMU TPOTYKIIUU
(BBIOEPHTE TIPABUIIBHBIE OTBETHI)

a) MJIaHUPOBaHHUE PECYPCOB;

0) T1aH MPOU3BOJICTBA MTPOAYKIIUH;

B) IJIaH MaTepUaIbHO-TEXHUYECKOTO CHAOKEHNS,

I') aHaJIU3 TPOQUIIS 3arpy3KH MOITHOCTEH;

1) IJIaHUPOBAaHKE MMPOU3BOJCTBA.

Bomnpoc 3. Pe3yasTupyromum T0KyMEHTOM pa3padO0TKH IJIaHa PeaTu3aliiy SBISEeTCS:

a) TIaH cObITa MPOAYKIIHH;

0) maH cObITa IPOAYKIMHU, YTBEPKACHHBIN PyKOBOAUTEIEM KOMMEPUECKON CITy>KOBI;

B) ILUIAH cOBITA MPOAYKIIUHU, YTBEPKICHHbIH PYKOBOAUTEIEM MPeANPUSITHS

T) IU1aH cObITa NPOAYKIINHU, YTBEPKACHHBIN 3aMECTUTENIEM PYKOBOAUTEIS MPEANPUATHS IO TPOU3BOCTRY;
1) TJ1aH cObITa MPOAYKIMH, YTBEPKACHHBIIN INIaBHBIM OyXTajaTepoM MPeanpHusITHs;

€) TUIaH cObITa MPOIYKIMH, YTBEPKACHHBIA HAYaIbHUKOM (PUHAHCOBOM CiTy>KOBI ((prHAHCOBOTO OTAETA)
NPEIIPUSATHSL.

Bomnpoc 4. Ouenka o6bemMa OTIpyKEHHOM MPOILYKIIUH TPOU3BOTUTCS:

a) B aKTHUECKUX IIEHaX MPOU3BOAMTEINCH Oe3 Hajlora Ha J0OaBIEHHYIO CTOMMOCTh;

0) B pakTHUYECKUX IIEHAX MPOU3BOAUTEINEH Oe3 Haslora Ha JO00ABICHHYIO CTOMMOCTbB, aKIIM3HOTO cO0pa U
JPYTUX HAJIOTOB U3 BBIPYUKH;

B) B (PaKTUYECKHUX I[EHAX PEAIM30BAHHOM MPOAYKIIMK Oe3 Hajlora Ha J100aBJICHHYI0 CTOUMOCTb, aKITU3HOTO
cbopa U Ipyrux HAJIOTOB U3 BBIPYUKH;

r) B GaKTH4YeCKUX HeHaX PeaJn30BaHHOM NPOAYKIUH ¢ Y4éTOM HAJI0ra HA 100aBJICHHYI0 CTOMMOCTD,
aKIHU3HOI0 c00pa M APYrUX HAJOIOB M3 BBIPYYKH;

1) B aKTHUECKUX LIEHAX PeaJM30BaHHON MPOIYKIMHU C YUETOM HaJlora Ha J100aBJICHHYIO0 CTOUMOCTb,
6e3 yuéra akiM3HOro cOopa 1 APYrux HAJIOTOB U3 BHIPYUKH.

Bompoc 5. Ilox peann3oBaHHON IPOAYKLUEN IPEAIPUATUN TIOHUMAETCS:

a) OTrpyKEHHAas MOKYNaTesIM MPOAYKIIHs, TOBAPHl, a TAKKE CIaHHbIE 3aKa3uuKaM paboThl U

YCIIyTY MPOMBILUIEHHOTO XapakTepa C MpeabsIBICHUEM PACUETHBIX JOKYMEHTOB 00 oOIljiare;

0) mpojaHHas MOKYIaTeNIM MPOAYKIIHSI, TOBAPHL, a TAKXKE CJaHHbIE 3aKa3unKaM padOoThI U YCIyTH
MIPOMBIIIIEHHOTO XapaKTepa C MPeAbsBICHUEM PAaCUeTHBIX JOKYMEHTOB 00 OIljIare;

B) IpOJlaHHAas OKYIaTeIsIM MPOAYKIIKS, TOBAPHI, a TAK)KE CAAHHBIE 3aKa3UMKaM paboThl U yCIyTH
MIPOMBIIIEHHOTO XapaKTepa Mociie NpeabsIBIECHUS PACYIETHBIX JOKYMEHTOB 00 OIUIaTe;

I') peali30BaHHas MOKYIaTeIsIM MPOAYKIIMS, TOBAPhI, a TAKKE CAAHHbIE 3aKa3uyuKaM pabOoThl U
YCIIyTH MIPOMBIIIJIEHHOTO XapaKTepa Mocie NpeabsBICHUS PACYIETHBIX JOKYMEHTOB 00 OIuIaTe;

1) OTTPYKeHHAs NPOAYKINS, TOBAPbI, a TAKKe CAAHHbIE 3aKa3YMKaM padoThl M YCJIyTI'H
NPOMBIILJIEHHOT0 XapaKTepa nocJjie NpeabsiBJIeHus NOKyNaTejaeM U 3aKa3YMKOM PacuyeTHbIX
JIOKYMEHTOB 00 omiare.

Bompoc 6. [Ipou3BoACTBEHHAS] MOIITHOCT MIPEANPUSTHS OTPEACIISICTCS MO0 MOIITHOCTH BEAYIIIHX:
a) MPOU3BOJICTB;

0) KOpIyCOB;

B) IIEXOB;

I') y4acCTKOB;

1) CMCH;

e) Opuran;

) paboYnX MECT.



Bomnpoc 7. B m1aBHbIN 3Tall CUCTEMBI INIAHUPOBAHUS IIPOU3BOACTBA U pEaIn3aluu POAYKIIUY BXOIUT:
(BBIOCPUTE TIPABUIIHLHBIC OTBETHI)

a) 00beMHEHHBIE TUIAHBI TTOCTABOK U 3arPy3KH MOIIHOCTEH;

0) aHanmu3 MpoduIs 3arpy3Ku MOIITHOCTEH;

B) JleTaJIbHOE IUTAHUPOBaHKUE MOTpeOHOCTEH B MaTepranax;

I') JeTaJIbHOE TIAHUPOBAaHUE MOCTYTIIEHUS! (PMHAHCOBBIX PECYPCOB;

1) IeTalIbHOE TJIaHUPOBAHKE 3arPy3KH MOILHOCTEH.

Bonpoc 8. Ha npaktuke HE ucnonb3yrorcst B KauecTBE U3MEPUTENEH MPOAYKIUH:

a) KaueCTBO MPOIYKLHUU;

0) HaTypaJdbHbIC U3MEPUTENH, BeIpaKkaroue GU3NIeCcKuii 00beM KOHKPETHBIX BUJIOB MTPOIYKITUH;
B) HaTypaJbHbIE U3MEPUTEIIN, BEIPAXKAIOIINE XUMHUUECKUNA COCTAB KOHKPETHBIX BUJIOB MPOYKIIUH;

T') YCIIOBHO-HATypaJibHbIE U3MEPUTENN, KOTOPbIE MPUMEHSIIOTCS JIJIsl U3MEPEHUs HATypalbHOM MPOAYKIIMH
Pa3HbIX HOMEHKJIATYp €MHBIM arperupoOBaHHbBIM OKA3aTeseM;

1) arperupoBaHHbIC U3MEPUTEIH, KOTOPbIE MPUMEHSIOTCS U1 U3MEPEHHs HaTypalbHON MPOIYKIIUU Pa3HbIX
HOMEHKJIaTyp €IUHBIM yCIOBHO-HATYPaJIbHBIM ITOKA3aTEIIEM.

Bompoc 9. TpynoBsie u3mMepuTeNn XapaKTepU3yrOT 00bEM BBITYIIICHHOW MPOTYKIIHH:
(BBIOEPHTE TIPABUIIBHBIE OTBETHI)

a) B HOpMO-Yacax;

0) B HOpMO-JTHSIX;

B) B TPYAOAHSX;

T') YEeJIOBEKO-THSAX;

1) 4eTIOBEKO-Yacax.

Bomnpoc 10. CrouMoCTHBIE U3MEPUTEIHU SBIISAIOTCS OCHOBOM JIJISI:

a) COMOCTaB/IeHUs! 00bEeMa BBIITYCKa OTHOPOIHOM MPOIYKIIHH;

0) conocrapieHuss 00beMa BBIITYCKa Pa3HOPOJHON MPOIYKIINY;

B) ISl YIIPaBJICHUS U3JIEP’KKAMU ITPOU3BOACTBA HA IPEAIPUITUN;

T) JUIS yOpaBIeHUS 00bEMOM BBITyCKa MPOIYKITUHN HA TIPEIPHUITHH;

1) IUTsl yIpaBieHus: 00bEMOM MOTy4aeMoi MPUOBLIN OT peaanu3aluy NpoIyKIUU Ha MPEANPUSITHH.

Tema 3. YnpaBiieHre KOHKYPEHTOCTIOCOOHOCTBIO MPEATIPHSITHS.
Tect
1. OOBEKTOM KOHKYPECHITUH SBIISIOTCS

a) TOBaphbl U YCIYTH, C IIOMOIIBIO KOTOPBIX COTIEPHUYAIOIINE (PUPMBI CTPEMSTCS 3aBOEBaTh MPU3HAHUE U
MOJYYHTh ACHBI'H OTPEOUTES;

b) hupMbI-U3roTOBUTENN U (HUPMBI-YCITyTOAATENH;

C) MOTPEOHOCTH TPYIIIBI TOTPEOUTENCH, 00Pa3yIOIIMX CETMEHT PhIHKA;*

d) rpymnma norpedureneii, BXOASIINX B OUH CETMEHT PhIHKA.

2. OCHOBHBIMHU 00BEKTaMH YIPABJICHUS KOHKYPEHTOCIIOCOOHOCTBIO SIBIISIFOTCS:
a) MpoJaKHas [IeHa TOBapa U MOJE3HbIN 3(D(EKT OT ero UCTONH30BAHHS,

b) u3aepKKM MPOU3BOJCTBA U COBITA,

C) moJie3HbIN YPPEKT U 1IeHa ToTPeOIeHUS;*

d) moTpeOuTenbckas HOBU3HA TOBapa.

3. Pacmmpenue KOMIIAaHUH 32 CUET MOTIOMIECHUH U CIUSHUNA ¢ GUpMaMu CBOEH OTPAciH, MOCTABISIOIIUMHI
CBIpbE U MoTy(hadpuKaThl — 3TO:

a) perpeccuBHas BepTHKaJIbHAsl HHTErpauus;*
b) mporpeccuBHas BepTUKaJIbHASI HHTETPAIUS;
C) TOpHU3O0HTAJIbHAAd UHTCTPALlUA,

d) nomomHstomas quBepcudUKaIus.



4. K10 pazaenus KOHKypEHTHbIE CTpaTerud (pUpPMbI Ha CTPATETHIO LIEHOBOTO JIUIEPCTBA, CTPATETUIO
muddepeHIranm U CTPATeruio KOHIIEHTPALUu?

a) M. IToptep;*

b) A. Jlutm;

c) ®. Kotnep;

d) U. Aucodd.

5. OnHUM U3 BapHaHTOB NMOBEACHUS (PUPM-KOMMYTAHTOB SIBJISICTCS BBIMOJIHEHHE (DYHKIMK CyOIIOCTaBIIMKa
HECIJIOKHBIX JieTanell uian nonyhadpukaroB Uit Ooee KpyImHONH KOMITAaHUH (BUOJICHTA WIIM TIATUCHTA).
Kakue Mepsl mpeoCcTOPOKHOCTH MPEANPUHIMAIOT METTKUE (PUPMBI, YTOOBI HE TOTEPATH CBOOOAY U HE
IIPEBPATUTHCS B IIPUAATOK MOHOIIOIHUU:

a) yBEITMUMBAIOT pa3Mephl CBOCH (hUPMBI;

b) cTpeMsTCs TOCTaBISATh TOBAPHl HECKOJIBKUM KPYITHBIM KOPIOPAIIUSM TaKUM 00pa3oM, YTOOBI JTOJIS
Ka)KI0W U3 HUX B 001IuX MpoAakax GpupMel He pebiiiana 20% obopota;*

C) YXOMST W3 CBOSH HUIIIM HAa PhIHKE U MIPUXOAT Ty/a, TJE CO3TA0TCs OoJiee OIaronpusTHIC IS
(bUPM-KOMMYTaHTOB YCIIOBHS,

d) HU OZTMH OTBET HE SBJISAETCS BEPHBIM.

6. ®opma pacuera C MoCTaBIMKaMu, TPAaHCIOPTAOEeTFHOCTh TOBApa, HAJIEKHOCTh MOCTAaBKH OTHOCSATCS K:
a) MPOM3BOJCTBEHHBIM (haKTOpPaM KOHKYPEHTOCTIOCOOHOCTH;

b) peIHOYHBIM (haKTOpaM KOHKYPEHTOCIIOCOOHOCTH;

C) COBITOBBIM (paKTOpaM KOHKYPEHTOCIIOCOOHOCTH; *

d) cepBuCHBIM (paKTOpaM KOHKYPEHTOCIIOCOOHOCTH.

7. KTO HCONB3yeT CTPATETHIO KOMIWISIIUYA WIIA CTPATETHUIO aanTaliu?
a) PbIHOYHBIE JIUIEPHL;

b) yenenmKepsr;

C) HULIEPHI;

d) mocnenoBarenu.*

8. YnenbHblil Bec pupMm-ueneHmxepoB (o @. Kotiepy) B 0011eit eMKOCTH ONpeeIeHHOTO PhIHKA
COCTaBJISIET:

a) 40%;

b) 25%;

c) 20%;

d) 30%.*

9. K HacnecTBEHHBIM KOHKYPEHTHBIM NIPEUMYIIECTBaM IepcoHaia OTHOCUTCS:
a) TeMIIEpPaMEeHT;*

b) ymenue GpopMyarpoBaTh TUUHBIC LIETU U LEJIN KOJIJICKTHBA;

C) YMEHHE YIPaBISATh CBOUMH SMOIHSIMU;

d) oOImUTENFHOCTE KOMMYHUKA0CTBHOCTD.

10. ®upma — 310:

a) yrpaslieHHE BCeMH (pakTopamu, 00eCeUyNBAIOIIMMH JOCTHKEHUE 3aKOHHBIM ITyTEM SKOHOMHUYECKHX U
COLIMAJIBHBIX IIPEUMYILECTB WIH BBITOJ;

b) opranuzanus, KOHIEHTPUPYIOIIAs U UCIIOIB3YIOIIasi pECYPChI ISl TPOU3BOJACTBA TOBAPOB MIIN YCIIYT C
LEJIBIO TTOTYYCHHUS TPUOBLIHN;

C) MPEANpUAITHE, CIOCOOHOE MOTy4aTh HEOOXOAUMBIN pe3yabTart, O3BOJISIONINI 0CBanBaTh 3a
orpenenEHHbIe CPOKU 3aKOHOMEPHOE KOJTMUECTBO M3/IeNuil 6€3 KOPEHHOTO U3MEHEHUS OCHOBHBIX
MIPOU3BOACTBEHHBIX (DOHIOB;

d) rmaBHOE ACHCTBYIOIIEE U0 KOHKYPEHTHBIX OTHOIIIEHWH Ha PBIHKE. *

11. ®ynnaMeHTanbHAasl ppIHOYHAS HUILIA — 3TO:

a) CErMEHT pbIHKA MPOJABIIA ONPEIEIEHHOIO TOBapa WiIH yCIIyTH;

b) Huma GUPMBI, KOTOPYIO €l YIalIoch yepKarb B 60pb0e ¢ KOHKYPHUPYIOIIUMH MPEIIPUATHIMU;
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C) COBOKYITHOCTb PBIHOYHBIX CETMEHTOB, JIJIs1 KOTOPBIX MOAXOASAT TOBAPHI (YCIyrn), IPOU3BOAUMBIE JAHHON
bupmoii;*
d) HU OAWH OTBCT HC ABJIACTCSA BCPHBIM.
12.Konkypupytomiue GpupMbl — 3TO:
a) (bupMBbI, UMEIOIUE MOJHOCTHIO WIIM YaCTUYHO COBIAJAIOIIYIO (PyHIaMEHTAIbHYIO HUIY;*
b) 6oprda Mexy hrupmMamMu Ha OJHOM PHIHOYHOM CETMEHTE;
C) B3auMoJieiicTBHE (MPM Ha PHIHKE 32 MOJTYYCHNUE HAUBBICIICH MPUOBLIH.
d) dupmbI, HaxXoATIIMECS HA OTHOM CTAAMH )KU3HEHHOTO IIMKJIA U B OJTHOM OTPaCIIH.
13. KoHKYypeHTOCITOCOOHOCTh TOBapa - 3TO:
a) CTETeHb ero MPUTATATEIFHOCTH ISl COBEPIIAIOIIETO PEATbHYI0 TOKYIIKY OTpeOuTeNs;*

b) cnocobHOCTH hUPMBI, TPOU3BOAIEH 3TOT TOBAP, TOCTUrATh 3AKOHHBIM ITYTEM SKOHOMUYECKHX U
COLIMAJIBHBIX IIPEUMYIIECTB I10 CPAaBHEHHUIO C IPYTUMHU;

C) 3aKOHOMEPHOCTb, COCTOSIIIAsl B TOM, YTO CTPEMJIEHHE IIPUIaTh TOBApy HAMIIYUIINE XapaKTEPUCTUKHU B
OJIHUX OTHOILICHMSX 3aCTaBJISAET B KAKOM-TO MEpE MOCTYIIUTHCS €r0 JOCTOMHCTBAMU B JPYI'MX OTHOLLIECHUSX.

14. MakcumanbHas IieHa, KOTOPYIO TIOKYIaTelb CUUTAET NI ceOsi BHITOJHBIM 3aIlIaTUTh 3a JAHHBIN TOBap —
3TO:

a) 3arac KOHKYpPEHTOCIIOCOOHOCTH TOBapa;

b) morpebuTenbpCcKas 1EeHHOCTh ToBapa; ™

C) LiIeHa IIPOJIaXku TOBapa;

d) cebectommocTs TOBapa.

15. Kakoii MeTon BeieHUs] KOHKYPEHTHOU OOpbOBI COCTOUT B TOM, YTO KOHKYpPUPYIOIIKE (PUPMBI CTAPAIOTCS
NPUBJIEYb MTOTPEOUTEIIS C TIOMOIIIBIO MTOBBIIICHUS TTOTPEOUTENHCKOM IEHHOCTH TOBapa:

a) LICHOBAasi KOHKYPEHIIHUS;

b) HerleHOBasi KOHKYpPEHIIHS ;¥

) HenOOPOCOBECTHASI KOHKYPEHIIHS;
d) mpsiMast KOHKYpEHITHS.

Tema 4. YrpaiieHue pe3ybTaTUBHOCTBIO OU3HEC- TIPOIIECCOB.
Tect
1. Pacnipenienenne Ha mpaBax UCKIIOYUTEIBHOCTH (SKCKIIO3UBHOE) O3HAYAET:

a) HAaMepeHHOE Pe3K0e OrpaHNYEHUE YHCiIa MOCPETHUKOB Ha KaXKIOM YPOBHE KaHalla M UX
UCKJTIOUUTEIbHBIE IIpaBa Ha MPOAaXKy TOBapOB +

0) UCIIOJIb30BaHKE ONTOBBIX U PO3HUYHBIX MOCPEIHUKOB C IIEJIBIO MPEIOCTABICHUS UM BO3MOKHOCTH
codeTaTh MPECTUKHBIM 00pa3 ToBapa ¢ XOpOIIUM 00BEMOM MPOAAXK U KOHTPOJIEM HaJl IBUKEHHUEM TOBApPOB

B) MaKCHUMaJIbHO IIMPOKOE PAaCHpOCTPaHEHHUE TOBAapa MEXKIYy IMOCPEIHUKAMU UCKIIOUUTENBHO AJIs y100CTBa
MOKYyIaTenen

2. BepHbI 11 yTBEPKIACHUS:

1. PaccunTthiBaeMble B €IMHUIIAX BPEMEHU MOKa3aTeal 000payuBaeMOCTH XapakTepHu3ytoT (POHI00TAAYY
COOTBETCTBYIOLIUX 3JIEMEHTOB OCHOBHOTO U OOOPOTHOTO KaluTasa, a BEIpaKEHHbIE B €IMHULIAX — CKOPOCTh
WX MpEBpaIlEeHus B IUKBUAHYIO hopmy

2. ObopaunBaeMOCTh IEOUTOPCKOH 3aI0JKEHHOCTH XapaKTEPHU3yeT CPEAHIOK CKOPOCTh 00paICHHUs
CUETOB K OIljIaTe

a) ToibKo 1



0) TOJIBKO 2
B) 002 BEpHBI

') HET BEPHOI'0 OTBETA +

3. OCHOBHBIMU pe3y/bTaTaMU ... aHAJIU3a PUCKOB SBISIOTCS: BBIIBIEHUE KOHKPETHBIX PHCKOB
MHBECTHLIMOHHOTO IPOEKTa U NOPOXKJAIOIINX UX IPUUYUH, aHAJIU3 U CTOUMOCTHOHN SKBUBAJICHT
TMIIOTETUYECKUX MOCIEACTBUN BO3MOKHON pean3aliii OTMEUEHHBIX PUCKOB, IPEIIOKEHUE MEPOTIPUATUI
110 MUHMMHM3ALIMH yIiepOa ¥ UX CTOMMOCTHAs OLIEHKa!

a) KOJIMYECTBEHHOTO
0) pa3oBoro

B) KaY€CTBEHHOTO +
4. KoMMepUeCKHil pHUCK:

a) PUCK MPUHATUS MAPKETHHTOBBIX PEIICHUH +
0) HEpUTMUYHOCTH 3arpy3Ku 000PYIOBaHUS

B) HECBOEBPEMEHHaAsI OIIaTa TpyAa
5. BepHsbl 11 yTBEpKIACHUS:

1. Koaddumment ob1eit TMKBUIHOCTH MOKA3BIBACT, B KAKON CTETICHU TEKYIIHE 00s3aTeIbCTBA
MOKPBIBAIOTCS TEKYIIUMHU aKTUBAMU

2. KoaddummeHT o61ieit TMKBUIHOCTH HA3BIBAIOT TaKkke KodhGHuimeHToM 060paunBaeMoCTu
a) Tonbko 1 +
0) TOJIBKO 2

B) 00a BepHBI
6. IIpu Bcex nmpounx ONaronpusTHBIX XapaKTEPUCTUKAX MPOEKT OyIeT MPUHAT K peau3aly TOIbKO MPH
BBIITOJIHCHHUHU CJIICAYIOUICTO YCIIOBUA:

a) TOCyZlapCcTBEHHAs MOJICPIKKa
0) HaIMYMe UCTOYHUKOB (PMHAHCUPOBAHUS

B) BO3MEIIIEHUE BJIOXKEHHBIX CPEJICTB 3a CUET JAOXO/0B OT pean3anuy +
7. Ilpu Bcex mpovmx ONaronpusTHBIX XapaKTEPUCTUKAX MPOEKT OyeT MPUHAT K peau3aluy TOJIbKO MPH
BBIIIOJIHEHUHU CIIEAYIOIIETO YCIOBUS:

a) OKyIaeMOCTH MHBECTUIUH B Mpezesax MpUeMIeMOro cpoka +

0) HaIMYMe UCTOYHUKOB (PMHAHCUPOBAHUS
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B) TOCyJapCTBEHHAs MOJIEPIKKA
8. CooTHollIEHUE CTIPOCa, IPEATIOKEHHUS], LIEHBI B KOHKPETHBIII MOMEHT Ha3bIBAETCA ... PbIHKA!

a) EMKOCTh
0) 27IaCTUYHOCTD

B) KOHBIOHKTYypa +
9. Ilpu cocraBieHun OU3HEC-TIJIaHA UCTIONIB3YETCS:

a) MaKpOIKOHOMHUYECKHE MTOKa3aTeNn
0) OyxranTepckast uHpopmanus +

B) CITMCOK JIUIEH3UI
10. Takol pUCK BO3HHKAET B MPOIIECCE peaTM3aAIIMU 3aKYTUICHHBIX (ITPOU3BECHHBIX) TOBAPOB U OKA3aHHMS

YCIIyT:
a) KOMMepUecKuil +

0) TEXHUYCCKHM

B) PbIHOYHBIN
11. IHBeCTULIMOHHBIE U3AEPIKKH, TEKYLIHE 3aTpaThl (0€3 aMOPTU3aLMK), HAJIOTH U OTYHUCIICHUS, TOTallleHne

3aiiMOB ¥ BBIIIJIaTa IPOLICHTOB, BHITIATA JTUBUJICH/IOB:

a) oO11me 3aTpaTbl
0) OTTOK JCHEXHBIX CPEACTB +

B) pacxo/ibl Ha IPOU3BOICTBO
12. Bun yenoBeueckoi AesITeIbHOCTH, HAITPaBJICHHOW HA YIOBICTBOPEHUE HYXK]T M TOTPEOHOCTEN JToIei

MOCPEICTBOM OOMEHa:
a) MapKeTHHT +
0) pbIHOK

B) Oazap
13. BHemHue u3aepxKu:

a) U3JIEP>KKH YIYIIEHHBIX BO3MOKHOCTEN MHAaYe MPUMEHUTH (PaKTOPhI, BBOJUMBIE B ITPOLIECC
TpaHchopMaIi SKOHOMUYECKUX PECYPCOB B SKOHOMHUYECKHUE Onara

0) COBOKYITHBIC U3JIEPKKH, TPUXOISIINECS HA SIUHUIYY 00BEMA BBITyCKa

B) IJIaTa 3a pecypchl GU3NUECKUM U IOPUAMUYECKUM JIUIaM, KOTOPBIE HE BXOJST B YHCIIO PAOOTHUKOB HITH
BJIaJeNIbLIeB JaHHOU ¢upMmbl. Hammpumep, 3apmiiara paOOTHHKOB 110 HaliMy (HE BXOISIIMX B YUCIIO
pabOTHUKOB (PMPMBI), BHITUIATHI 32 ChIPHE (KpOMe COOCTBEHHOW A0ObIYN) U Ap. +
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14. Unaexc npuOBUIBHOCTH ABJSIETCA S3PPEKTOM HHBECTHIIMOHHOTO MPOEKTA!

a) HeT +

0) na

B) MHOT/IA

4.3 TlpomexyTo4HAast aTTECTAIHsI 10 JUCHIUTUINHE MPOBOAUTCA B (hOpMe DK3aMeHa

Tunosbie Bonpockl 3k3amena (I1K-7, I1K-9)
Bomnpocsl k 3x3aMeny
1. busHec- npouecc kKak 0ObEKT yIPaBICHHUS.

2. OcHOBHbBIE TPUHLIUIIBI, (PYHKIIMY, LIETTU U 33/1a41 [TpoLiecca OpraHu3alii U MJIaHUpOBaHUs OuU3HeC-
MIPOLIECCOB.

. O6mue TpedoBaHus, IPEABABIIEMbIC K OU3HEC-TIPOIIecCaM.

. [ToaroroBka K IJIaHUPOBAHHIO M OPraHU3AlMU OM3HEC- MIPOIIECCOB.

. CtpykTypa 6usHec- mporecca.

. Onpenenenue cyTH mpoekTa (Mpouib KOMIaHUU, IPOAYKTHI U YCIIYyTH).
. busnec-unes.

0 3 N n KW

. [lopsiok npoBeneHus: NPEeAITPOEKTHBIX UCCIEIOBAHUM.

9. AHanmu3 BO3MOYKHOCTEH W MIPETATCTBUM (aHATU3 OTPACIIU, aHATIN3 KIIMCHTOB, aHAIN3 PHIHKA).
10. Pa3zpaboTtka cTpareruu (MapKETHHT, POU3BOCTBEHHBIN TUIaH, PUHAHCOBBIH TIJIaH).
11. Tlpenmet u conepkanure OU3HEC- TTPOIIECCOB.

12. OcHOBHbIE IPUHLUIIBI, PYHKIHH, LIEJIN U 3aa4l OU3HEC- MTPOIECCOB.
13. O6mume TpeGoBaHus, IPEAbABIIEMbIC K OU3HEC-TIPOIIeCCaM.

14. IloaroroBka K OpraHU3alyiy U yIpaBIEHUIO OU3HEC- MPOLIECCaMH.

15. IlpuHIUIIBI ITTAHUPOBAHMS TPOU3BOACTBEHHOTO MPOIIECCa.

16. [IpyHIMTIBI TUIAHUPOBAHUS CUCTEMBI COBITA.

17. ®opMupoBaHue NOTPEOHOCTH.

18. Buasl ppIHOYHOTO CIPOCA U €TO OLICHKA.

19. ITogxoabl K M3y4EHUIO PhIHKA.

20. ITporuo3upoBaHue U MIIAHUPOBAHUE COBITA.

21. 3ydyeHue ToBapHOM CTPYKTYpPbI PhIHKA.

22. OneHKa KOHBIOHKTYPBI PBIHKA.

23. O6m1as CTpyKTypa crpoca.

24. IIporo3 0CHOBHBIX ITOKA3aTeJIEN PHIHKA.

25. dakTopsl, BAUSIONINE HA BEIUYUHY, CTPYKTYPY ¥ JMHAMUKY CIIPOCa.
26. OnpeneneHne eMKOCTH PbIHKA.

27. O6mue u cneruduyeckre GakTopbl phIHKA.

28. Ilponiecc NpUHATHUSA PELIEHUS O NOKYIIKE.

29. Ouenka moTpeOHOCTEH C MO3UITMN MOTHUBAIIMH, ITOTPEOUTEIIHCKOTO TTOBEACHUS M PAIIMOHATILHOTO
noTpeOIeHusI.

30. Knaccuduxkarus norpeduTenei.

31. KoHKypeHTOCITOCOOHOCTh Kak pe3ynbTar 3pPeKTUBHOCTH OM3HEC- TIPOILIECCOB.
32. KoHKypeHTHbIE MPEUMYIIECTBA.

33. Knaccudukanus 3arpar npeanpHusTus.

34. KoHKypeHTOCITOCOOHOCTh TOBapa Kak KOHKYPEHTHOE MPEUMYIIECTBO.

35. IloHsATHE KOHKYPEHTHOU Cpebl IPEANIPUATHSL.
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36. Bunbl KOHKypEHLIMU U XapaKTEPUCTHKA THUIIOB.
37. Buapl npeAnpuHUMATEIBLCKOTO TTOBEICHMUS.
38. Peakiusi KOHKYpPEHTOB Ha U3MEHEHHE PHIHOYHOTO TIOBEICHUS KOMITAHHH.
39. IIpoBepka 10CTOBEPHOCTH HHGOPMAILINH, XapaKTEPU3YIOIICH IETTOBYIO CUTYAITHIO.
40. ITnan npuObLIeH U YOBITKOB.
41. Beipyuka OT peanu3aiuu.
42. IIpon3BOCTBEHHBIE 3aTPaThI.
43. BanoBas mapixa.
44. KomMmepyeckne U3EpKKU U TIOCTOSIHHBIE 3aTPaThl.
45. BasoBas mpuOBLIb.
46. [1nan ABUKEHUS TCHEXKHBIX CPEICTB.
47. DxoHomuveckas oreHka (3¢ (HEKTUBHOCTh HMHBECTHUIUH ): TIPOCTHIE CTATUCTUYECKUE METO/IbI, METOIbI
JTUCKOHTHPOBAHUS.
48. KoaddunmeHnts! (GUHAHCOBOW OIICHKU: MPOCTAast HOpMa MPUOBLIN, CPOK OKYIIAEMOCTH, TEKYIIIas
ctouMocTh npoekTa (NPV), Buyrpennsis Hopma npuosuin (IRR).
49. YnpasieHue puckamu: GUHAHCOBBIMU, OPraHU3aLMOHHBIMH, COLIUATbHBIMU, TEXHOT€HHBIMU U T.1I.
50. Meroasl yCTaHOBIEHHUS IIEH Ha TYpPUCTCKHE TOBAaphbl W YCIYTH: 3aTpPaTHbIE METOIbI, METOI
MOTPEOUTENHCKON OIIEHKH, METO]] aHANIN3a [IeH KOHKYPEHTOB, METOJ] TUPEKT-KOCTHHT.

Tunosbie 3aganusa s 3x3amena (IIK-7, I1K-9)
Tunosoe 3aganue 1
1. OOBEKTOM KOHKYPEHITUU SIBIISIOTCS:

a) TOBaphbl U YCIYTH, C IIOMOIIbIO KOTOPBIX COTIEpHUYAIOIINE (PUPMBI CTPEMSTCS 3aBOEBaTh NPU3HAHUE U
MOJYYHTh ACHBI'H IOTPEOUTENS;

b) hupMBI-U3roTOBUTENN U (HUPMBI-YCITyTOAATENH;

C) MOTPEOHOCTH TPYIIIBI TOTPEOUTENCH, 00Pa3yIOIIMX CETMEHT PhIHKA;*

d) rpynna norpeOuTeneil, BXOAAMNX B OMUH CEIMEHT PBHIHKA.

2. OCHOBHBIMHU O0BEKTaMH YIPABJICHUS KOHKYPEHTOCIIOCOOHOCTBIO SIBIISIFOTCS:
a) MpoJlakKHasl IIeHa TOBapa M MOJIE3HBINA A3PQEKT OT ero CIOIb30BaHMUS;

b) U3IepKKHU MPOU3BOJCTBA U COBITA;
¢) mose3Hbii AGGEKT u 1eHa nmorpedaeHus;™
d) moTpeburenbckas HOBU3HA TOBAPA.

3. Pacmmpenne koMmaHuM 3a CUET MOTJIONMIEHNUN U CITUSHUN ¢ UpMaMu CBOEH OTPaCIIH, MOCTABIISIIOITUMU
CBIpbE U TONTy(hadpHUKaThl — 3TO:

a) perpeccuBHas BEpTUKAIbHAS MHTETPaAIUs;™

b) nmporpeccuBHas BepTUKATbHAS HHTETPALIUS;

C) TOPU3OHTAIIbHASI MHTETPALIUS;

d) nomomnHstomas AUBEPCUPUKALINS.

4. KT0 pasaenus1 KOHKypEHTHBIE CTpaTerud (GPUPMBI Ha CTPATETHIO IIEHOBOTO JIUIEPCTBA, CTPATETHIO
mudepeHnany U CTPATETHI0 KOHIICHTPAIAH?

a) M. Iloprep;*

b) A. JIut,

c) ®@. Kotnep;

d) . Arcod.

5. OmHUM W3 BapHaHTOB MOBEACHUS (PUPM-KOMMYTAHTOB SIBIISICTCS BBITIOJIHEHHE (DYHKIIMK CyOITOCTaBIINKA
HECIIOKHBIX JieTasiel niu noiaydadbpukaroB s 0osiee KpyImHOW KOMIIaHWY (BUOJICHTA WM TTaTHEHTA).
Kakwne Mepsl peoCcTOPOKHOCTH MPEANPUHIMAIOT MEITKUE (PUPMBI, YTOOBI HE TOTEPATH CBOOOIY M HE
MIPEBPATUTHCS B TPUIATOK MOHOTIOJIHH:

a) YBEJIIMYUBAIOT pPa3Mepbl CBOCH (PUPMBI;
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b) cTpeMsATCS MOCTaBIATH TOBAPHI HECKOIBKUM KPYITHBIM KOPIIOPAIIUSM TaKUM 00pa3oM, YTOOBI SO
KaXJ10M U3 HUX B 00IIUX Mpojpaxax Gpupmsl He mpebimaia 20% obopora;*

C) YXOZAT U3 CBOEH HUIIM Ha PhIHKE U MPHUXOAAT Ty/a, TA€ CO3MAI0TCs Oojiee OIaronpusTHhIE 11
(UpPM-KOMMYTAHTOB YCIIOBHS;

d) HM OZTMH OTBET HE SABJSIETCS BEPHBIM.
TunoBoe 3amganue 2
Bomnpoc 1. K 3agauam nianupoBaHus NPpOU3BOACTBA U peanu3anuu npoaykuuu HE otHocsTes:

1. BEIOOp BapuaHTa TEXHOJIOTMYECKOTO Mpoliecca U Mpolecca Mporu3BOACTBa, KOTOPhIE MOTIIN Obl
o0ecrneunTh AOJKHBIN ypOBEHb U3epkKEK MPOU3BOICTBA U KaUeCTBA MPOIYKIIUU U FapaHTUPOBATh €€
peanusaluio, noxy4eHue npuobLUIn;

2. TuTaHUpOBaHKE 00beMa BBIITYCKa MPOAYKINH, IPUHATHE PEIIeHUH 0 popMUpOoBaHUM MOPT(ETS 3aKa30B B
LIEJIOM I10 BCEM HOMEHKJIATYpPHBIM IO3ULIUSM;

3. IuIaHUpOBaHUE (PMHAHCOBBIX PECYPCOB, MPUHATHE PEIICHUN O COXPAaHEHUN YPOBHS WM YBEIMYCHUN
(PMHAHCOBBIX PECYPCOB 3a CUET «PACIIUBKU Y3KHUX MECT» HIIH IyTeM IMPUBJICUCHHUS CPEACTB
MIOTCHIUAJIbHBIX HHBECTOPOB;

4. naaHupoOBaHKUE MaTepUaIbHBIX PECYPCOB, IPUHATUE PELICHHU O BHIOOpPE MOCTABIIUKOB, KOIMYECTBE U
Ka4yecTBe U T. [I.

Bomnpoc 2. B ucxoanslii 3Tan cCucTeMbl IJTAHUPOBAHUS TPOU3BOJICTBA M peaTu3alluy MPOIYKIIUU BXOIUT:
(BBIOCPHTE TIPABUIIBHBIE OTBETHI)

. TJITAaHUPOBAHHE PECYPCOB;

. TIJIaH TIPOU3BOJICTBA MPOAYKIIUU;

. TJIaH MaTepUaibHO-TEXHUUYECKOTO CHAOKEHNS,

. aHAH3 POQUIISI 3arPy3KH MOITHOCTEH;

hn B W =

. INTAHUPOBAHKE ITPOU3BOACTBA.

Bomnpoc 3. Pe3yasTupyromum T0KyMEHTOM pa3padO0TKH IJIaHa PeaTu3aliiy SBISEeTCS:

. TU1aH cOBITa IPOTYKIIHH;

. TU1aH cOBITa IPOAYKIIMHU, YTBEPKACHHBIA PyKOBOAUTEIEM KOMMEPUECKON CITyKOBI;

. TU1aH cObITa IPOLYKIMHU, YTBEPKIECHHBINH PYKOBOAUTENIEM MPEAIPUATHUS;

. TU1aH cOBITa IPOAYKIIMHU, YTBEPKACHHBIN 3aMECTUTENIEM PYKOBOAUTEIS MIPEAIPHUSATHS 10 TPOU3BOJICTRY;
. TU1aH cOBITa NPOAYKIMHU, YTBEPAKAECHHBIN [NIaBHBIM OyXTaJaTepoM MpeapUATHUS;
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. TU1aH cOBITa MPOAYKIIMHU, YTBEPKACHHBIH HAYaIbHIUKOM (DMHAHCOBOM CITy>KObI ((hrHAHCOBOTO OT/ENA)
NPEIIPUATHSL.

Bomnpoc 4. Ouenka o6bemMa OTTpyKEHHOM MPOILYKIIUH TPOU3BOTUTCS:

1. B pakTHUECKHUX [IEHAX MPOU3BOAUTENIEH Oe3 Hajora Ha JOOABIEHHYIO CTOMMOCTH;

2. B paKTHUECKUX LIEHAX MPOU3BOAMTENEH Oe3 Halmora Ha JOOaBIEHHYIO CTOMMOCTD, aKIIM3HOTO cOopa u
JPYTUX HAJIOTOB U3 BBIPYUKH;

3. B pakTHUYECKUX [IEHAaX peaTn30BaHHON NMPOAYKLIMHU Oe3 HaJlora Ha JO0O0AaBICHHYIO CTOMMOCTh, aKIIU3HOTO
cbopa U Ipyrux HAJIOTOB U3 BBIPYUKH;

4. B paKkTHUECKUX LIEHAX PeaTHM30BaHHON MPOIYKIMHU C yUETOM HaJora Ha 100aBICHHYIO CTOUMOCTb,
aKIM3HOTO cOOpa M JPYruX HAJIOTOB U3 BBIPYUKH;

5. B pakTHYECKUX [IEHAX pean30BaHHOHN NMPOAYKIUH ¢ yYETOM HaAJIOra Ha J0OaBJIEHHYIO CTOUMOCTS, 0€3
yuéTa aKIM3HOro cOopa U APYTHX HAJIOTOB U3 BBIPYUKH.

Bompoc 5. Ilox peann3oBaHHON IPOAYKLUEN IPEAIPUATUN TIOHUMAETCS:

1. oTrpyeHHas MOKyNaTesIM NPOAYKLHs, TOBAPHI, a TAKXKE CAAHHBIE 3aKa34MKaM paOOThl U YCIyTH
IIPOMBIIIIJIEHHOTO XapaKTepa ¢ NPeAbsBICHUEM PAaCUETHBIX JOKYMEHTOB 00 OILIaTe;

2. IpoJlaHHas MOKyHaTesIM IPOLYKIIHsI, TOBApPhI, & TAKXKE CIaHHbIE 3aKa34MKaM paboThl U yCIIyTH
IIPOMBIIIIJIEHHOTO XapaKTepa ¢ NPeAbsBICHUEM PAaCUeTHBIX JOKYMEHTOB 00 OILIaTe;

3. npoJaHHas MOKyNaTessIM IPOLYKIIHsS, TOBaphl, a TAKKE CIAHHbBIE 3aKa3uuKaM paboThl U yCIyTH
IIPOMBIIIIJIEHHOTO XapaKTepa M0cJIe MPEeAbsABICHUS PaCUeTHBIX JOKYMEHTOB 00 oIiare;

4. peann3oBaHHasl IOKYNATESAM POAYKLHUS, TOBAPHI, a TAKXKE CAAHHBIE 3aKa3dMKaM paOOThl U YCIyTH
IIPOMBIIIIJIEHHOTO XapaKTepa M0cJIe IPEeAbsABICHUS PaCUeTHBIX JOKYMEHTOB 00 oIiare;



5. OTrpy’KeHHasi MPOAYKIUS, TOBAPHI, a TAKXKE CAAHHBIC 3aKa3YMKaM PaOOThI U YCIYTH IMPOMBIILIEHHOTO
XapakTepa MocJie MpeabsIBICHUS MOKYyaTeIeM UIIH 3aKa3uMKOM PacyeTHBIX JOKYMEHTOB 00 OIuiaTe.

Bompoc 6. [Ipou3BoACTBEHHAS] MOIITHOCTH MIPEANPUSTHS OTPEACIISICTCS MO MOIITHOCTH BEAYIIHX:
. IPOHM3BOJICTB;

. KOPITYCOB;

. TICXOB;

. YUaCTKOB;

. CMCH;

. Opurap;

. paboYnX MeCT.

~N N L kW N -

Bonpoc 7. MoniHOCTh 3KCHEAUIUNA OMPEAENSAETCS IO MOIIHOCTH BEAYIIUX:
. TE0JIOTOPa3BEIOYHBIX TPYIIIT;

. U3BICKATEIIbCKUX KOMIIAaHUH U TPYIIII;

. PYIHUKOB;

. YUaCTKOB;

. LIEXOB;

AN N kW N -

. Pa3BEIaHHBIX MECTOPOKIACHUMN.
Bomnpoc 8. B maBHbI 3Tan CUCTEMBI TIJITAHUPOBAHKS TPOU3BOJCTBA M PEATU3AIMHU TPOYKIIMU BXOJIUT:
(BBIOCPHTE TIPABUIIBHBIE OTBETHI)
1. 0ObenMHEHHBIE TIaHbI TOCTABOK U 3arpy3KH MOIIHOCTEH;
2. aHanu3 IpoQuIIs 3arpy3KH MOIITHOCTEH;
3. nmeTanpHOE TUTAHUPOBAaHUE MTOTPEOHOCTEH B MaTepuaiax;
4. nerajgpbHOE MJIAHUPOBAHUE MOCTYIUICHUS! (PMHAHCOBBIX PECYPCOB;
5. IeTaibHOE MJIAHUPOBAHKE 3arPy3KH MOIITHOCTEH.
Bompoc 9. Ha npaktuke HE ucnomns3yrorcst B KauecTBE U3MEPUTENIEH TPOAYKLIMH:
. KA4YeCTBO MPOAYKIIUH;
. HaTypaJIbHbIe U3MEPUTEIH, BhIpaXaromue Gu3nueckuii 00beM KOHKPETHBIX BUJOB MPOIYKIIUH;
. HaTypaJbHbIE U3MEPUTEINN, BBIPAXKAIOIINE XUMUYECKUN COCTaB KOHKPETHBIX BUIOB IPOYKIIHH;
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. YCIIOBHO-HaTypaJbHbIE U3MEPUTEIIN, KOTOPbIE IPUMEHSIOTCS I U3MEPEHUs HATYPAJIBHOU ITPOLYKIIUU
Pa3HBIX HOMEHKJIATYP €IUHBIM arperupOBaHHbBIM II0KA3aTEIIEM;

5. arperupoBaHHBIC U3MEPUTEIIN, KOTOPBIC IIPUMEHSIOTCS JI U3MEPEHUs HATYPAJIBHOU IIPOAYKIUU PA3HBIX
HOMEHKJIATYp €IMHBIM yCIIOBHO-HATYpaJIbHbIM I10KA3aTEIIEM.

Bomnpoc 10. TpynoBbie u3MepuTeNn XapakTepu3yoT 00beM BhIMYIIEHHON MPOIYKINU:
(BBIOCPUTE TIPABUIIHLHBIC OTBETHI)

. B HOpMO-4acax;

. B HOpMO-JHSX;

. B TPYAOOHAX;

. 9YEJIOBEKO-HSX;
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. YCJIIOBCKO-4Jacax.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU

Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTeIH

Onenka Kommnerenriu
TIOCTYKCHHSI pe3YJIBTaTa)

19
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«OTIIMYHO»

MK-7

CBoOomHO pa3bupaercs B MeTOHaX M MNPHUHLIMIAX OpraHU3aluu
3aKyMOYHBIX  TpoueccoB. Ha  BBICOKOM  ypOBHE  MOXET
OpPraHU30BHIBATh porecc MarepuaIbHO- TEXHUYECKOTO
o0ecriedeHns: MCXOA W3 CYIIECTBYIONIEH MOTpeOHOCTH B HEM U
NPUHIUIA ONTHUMH3aIMK 3arpar. Ha BBICOKOM YpOBHE  BIajeeT
HaBBIKAMU OpraHu30BBIBATh u TUTAHUPOBATh
MaTepHaJbHO-TEXHUYECKOE O0eCIeUeHne NPEANPHUITUN, 3aKyNKy U
npoJaxy ToBapoB. Ha BOmpockl 0TBeUaeT KpaTko, apryMEeHTUPOBAHO,
YBEPEHHO, 110 CYLIECTBY

I1K-9

CBoOOAHO  TpHUMEHSET  MPUHIMIBI W METOABl  aHaIu3a
3G (dEeKTUBHOCTH  CTPATErMUECKOr0 IUIAHUPOBAaHUS M CHCTEMY
MHCTPYMEHTOB. Ha BBICOKOM YpOBHE CIOCOOEH aHaTU3UPOBATH,
OLICHHMBaTh M pa3pabarbiBaTh CTpaTeruu opraHu3auuu. Braneer
HaBbIKAMU aHaJIM3a, OIICHKU M MPUHIUIAMH pa3pabOTKU CTpaTeruu
opranm3zanuu. Ha Bompochl OTBe4aeT KpaTKo, apryMEHTHPOBAHO,
YBEPEHHO, 110 CYIIECTBY.

«XOPOIIIO

IIK-7

Ha ocratouHoM ypoBHE pas0mpaeTcs B METOJaX W MPHUHITUIIAX
OpTraHU3aIMK 3aKyIOYHBIX MpoIeccoB. Ha BHICOKOM ypOBHE MOXKET
OpPTaHU30BHIBATh porecc MarepHuaIbHO- TEXHUYECKOTO
obOecrieueHnsT UCXONs W3 CYIISCTBYIOIICH MOTPEOHOCTH B HEM U
MPUHIUIIA ONITUMU3AIMH 3aTpaT. Ha mocTaro4HoOM ypoBHE BIiaieeT
HaBBIKAMU OpraHU30BBIBAThH " TUTAHUPOBATH
MaTepHaIbHO-TEXHUYECKOE O0CCIICUCHNE NPEANPHUITHN, 3aKyNKy U
nponaxy ToBapoB. Ha Bompockl oOTBeuaeT CBOOOIHO, OJHAKO
JOITyCKaeT He3HAYUTEIIbHBIC HETOUHOCTH B (JOPMYJTHPOBKAX.

MK-9

Ha nocratouHoM ypoBHE MpUMEHSET MPUHIMITEI U METOABI aHAIHM3a
3QPEKTUBHOCTH CTPATETMYECKOTO IUJIAHUPOBAHUS M CHUCTEMY
MHCTpYMEHTOB. Ha 10CTaouHOM ypOBHE CIIOCOOEH aHaJIW3UPOBATh,
OLIECHMBAaTh W pa3padareiBaTh CTpaTeruu opraHuzanuu. B B
JIOCTaTOYHOM OOBEMe BJaJEeT HaBbIKAMU aHAJIHM3a, OLEHKU H
NPUHIUIIAMU pa3pabOTKH CTPAaTETuu OpraHu3allyu.

«YIOBIETBOPUTEIHHOY

IIK-7

PazOupaeTcsi B HEKOTOPBIX METONAX M MPHUHIUIAX OpPraHU3alUuU
3aKyNOYHBIX TporieccoB. Ha He J0CTaTOuHOM YypOBHE MOXKET
OPTaHU30BBIBATH HEKOTOPHIE MPOIECCHl MaTePHAIbHO- TEXHUIECKOTO
obOecrieueHrsT MCXONsS W3 CYIISCTBYIOIICH MOTPEOHOCTH B HEM U
NPUHIUIIA ONTHUMH3AIMK 3arpar. Ha He I0CTaToO4HOM YpOBHE
BJIaJIceT HaBBIKAMHU OpPTaHU30BHIBATh " TUTAHUPOBATh
MaTepHaIbHO-TEXHUYECKOe O0CCIICUCHNE NPEANPHUITHN, 3aKyNKy U
MPOZIAXKy TOBApOB.

I1K-9

Ha He nocraroyHoM ypoBHE CHOCOOEH MPUMEHATH MNPUHIUIBI U
MeTOoAbl aHaMH3a 3(PPEKTUBHOCTU CTPATETHUECKOTO IJIAHUPOBAHUS U
CUCTeMY HWHCTpyMeHTOB. Ha He pocraTouHoM ypoBHE crocoOeH
aHaJIM3UpOBaTh,  OLEHMBaTb M  pa3padarbiBaTb  CTPATETUU
opranmzanuu. Ha He [I0CTaTouHOM YypOBHE BIaJeeT HaBbIKAMU
aHaiM3a, OLEHKM W MOpUHLOUNAMU  pa3pabOTKH  CTpaTeruu
OpraHu3ali.

«HCYAOBJICTBOPUTCIILHO»

IIK-7

JleMoHCTpHUpYET cIadblii ypOBEHb 3HAHUK Teopuil qucIUIIMHBL{He
pa3zbupaercs B HEKOTOPBIX METOJAX W MPUHIUIAX OpraHU3alUuf
3aKyIOYHBIX IMpoleccoB. He cmocobeH opraHu3oBBIBaTH HEKOTOPHIE
MPOLECChl MaTepHUalbHO- TEXHUYECKOrO OOECHEeUeHUs HUCXOAs U3
CYLIECTBYIOIIEH MOTPeOHOCTH B HEM U MPHUHIMIA ONTUMHU3ALMU
3arpar. He BmajgeeT HaBbIKAMM OpPraHM30BBIBATH U IUIAHUPOBATh
MaTepuaibHO-TEXHUYECKOE OOecredeHne NpeaAnpusaTHil, 3aKyNnKy U
MPOJIaKy TOBAPOB.




I1K-9 He cnocobeH mpuMeHATh TNPUHIMIBI M METOABl  aHAIM3a
3QPEKTUBHOCTH  CTPATEIMYECKOTO IUIAHUPOBAHUS M CHUCTEMY
MHCTpyMeHTOB. He cmocobeH aHanm3upoBaTh, OICHHUBATH U
pa3pabareiBaTh CTpaTermu opraHu3anuu. He BrajeeT HaBBIKAMHU
aHanmu3a, OIEHKM W TPUHIUIAMU  pa3pabOTKH  CTpaTeruu
OpraHu3aluu

5. MeTonnueckue ykazaHusi AJ1s1 00y4al0IIUXCS 110 OCBOCHUIO M CHUILTUHBI (MOLYJIs)

5.1 Meroauueckue yka3aHusl 10 OPraHU3alUK CAMOCTOSITEIbHON paboThl 00yUYaOIUXCS:

[Ipuctynas K W3y4eHUIO TUCIUILIMHBI, B MEPBYIO Odepelb OO0ydaromuMmcsi HEOOXOAMMO O3HAKOMHUTHCS
comepxaHueM paboueii mporpammbl nuctuiumHbl (PITJ]), xotopas ompexaenser coaepxaHue, o0beMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT pa3zeibl «O0beM U collepikaHue AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMaIIMOHHOE 00ecrieyeHIe TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TpOrpaMMHOE obecrieueHue, MpodeccCHoHaIbHbIC Oa3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHE AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl U TEMbl H3ydaeMoi
JTUCLUIUTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKUX Yacax.

B pasgene «YdeOHo-meTomuueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKa3aHa
pEKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TEXHUYECKOE OOECIeueHUue ITUCIUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJIi OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padoTre ¢ TEOpeTUYeCKUMU MaTepraiaMy Mo TUCIUIUINHE

[Tpu u3ydeHnn 1 mpopadbOTKe TEOPETUICCKOTO MaTepraia HeOOXOaUMO:

- IPOCMOTPETH €I1I€ pa3 Nnpe3eHTaruo Jekuuu B cuicteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JONOJHHUTh €ro C Y4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IPY CAMOCTOSITEIbHOM M3yUYE€HUU TEOPETUYECKOM TEMBbI CIENaTh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PI1/] ucrounuku, npodeccuoHaIbHbIC 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIE CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATEIILHON pabOTHI, 10 TeMe MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpeacts (POC).
5.3 Pexomennaruu 1o pabore ¢ Hay4HOU 1 yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MpPU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAeT NMPOpPadOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1oimkeH coaepxarb pedepaTruBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha pasMemnieHHbie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYpPbl IO
TeMaM, BBIBOJIbI MO KaKIOMY Bompocy. KoHCIEeKT MoXkeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIINI WK B OTAEIBbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHAM JOJIKHBI COAEPKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBHUIKY Ha MCTOYHUK HHPOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U Trofla M3JaHMsl HMCIOJIb3yeMOIl Hay4yHOH JHMTeparyphl.
KoncniekTr MoOXeT ObITh OMOPHBIM (COIEp)KaTh JIMIIL OCHOBHBIE KIIIOUEBBIE IMO3MIIMK), HO TNPU 3TOM
MO3BOJIIOIIMM JaTh TIOJHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OO0BEM KOHCIEKTa
ONPENEISIETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIONIOJHUTENBHOM JTUTEPATypOl CTYACHT MOXKET:

- JenaTh 3allMCU IO XOIy YTE€HHS B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IIaHa (co3gaBaTh INEpEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);




- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0)KEHUE OCHOBHBIX MBICIICH aBTOpa);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeHaIMy 10 OATOTOBKE K OTACIBHBIM 3a/IaHUSIM TEKYILETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist co CTyJEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LEJbl0 Oojiee O0OCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI  T.1.

YCTHBIA OMpOC MOXET TMPUMEHATHCS B pasaudHbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OL[CHKE:

- IPaBUJILHOCTH OTBETA IO COJIEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX IPUEMOB U CTIOCOOOB PEIlIEHUS OCTABIEHHONW yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MMOCOOMH M TEXHUYECKUX CPEICTB IPH
OTBETE;

- CTIOJIb30BAaHUE JIOTIOTHUTEIHHOTO MaTepHaa;

- palMOHAJIbLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATHUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALUU: aKTyaJlbHOCTh TEMbl, IOJIHOTA €€ PACKPBITHA, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHUIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpAHUS U JIMTEPATyphl), MpaKTHUeCKas HalpaBiIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON (QopMe, aleKBaTHOCTh UCIOIb30BAHUSI TEXHUYECKHUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMHM, 3ByKOBoe OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asiBICHHBIM TpPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pasJiesaM IMporpaMMmbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHOoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs JIOCTHXKEHUSA
pPEe3yNBTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHOW WM Y4eOHOU
NeSITeIbHOCTH, JJ0Ka3aTeIbHOCTh MPUHUMAEMBIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IbI.
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npennpusaTuii cepsuca. - CraBpononb: CTaBpONOJIbCKUN TOCYIApCTBEHHBIN arpapHblii YHHBEPCHUTET,
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6.3 VlHble HICTOYHUKMU:
1. ’XKypuan MenemkmMenT - http://iso-management.com/
2. Poccuiickuii sxypHall MEHEIDKMEHT - https://gsom.spbu.ru/gsom/publishing/rjm/

3.  «U/udopmannonHele  TexHojorum» Ha  lloprajze  KOPHOPAaTUBHOTO  YHpPAaBJICHUS. -
www.iteam.ru/publications/it/

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

Jlis  mpoBeneHUs 3aHATHA TO TUCIHUIUIMHE HEOOXOMUMO CIIeAYIoIIee MaTepualbHO-TEXHUIECKOe
obecriedyeHre: ydeOHbIE ayqUTOPHM [Jis TPOBEICHUS 3aHITHIA JIGKIIMOHHOTO M CEMHUHAPCKOTO THIIA,
IPYNIOBBIX W WHIWBHUIYaJIbHBIX KOHCYJIBTALUWA, TEKYHIEr0 KOHTPOJII M TMPOMEXYTOUYHOM arrecTaiuw,
MTOMETIEHUS JITISl CAMOCTOSITENIEHOW PabOTHI.

Y4eOHbIe ayTUTOPUH U MIOMEIIEHUS JJIsi CAMOCTOSTENIbHON paOOThl YKOMIUIEKTOBAHBI CIICITUATA3HPOBAHHON
MeOeIbI0 U TEXHUYECKUMHU CPEJICTBAMU OOYUYCHHSI, CIYKAIIUMHU IS PEACTaBICHHUS Y4eOHON HHpOopMaIim
OO0JIBIION ayTUTOPHH.
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