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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OK-9 Brnanenue KynbTypoi MBIIIUICHHS, CTIOCOOHOCTH K 0000IIEHNIO, aHAIN3Y, BOCTIPUITHIO HH(DOpMaIuy,
MOCTAHOBKE ILIEJIM U BBIOOPY ITyTEH €€ TOCTHKCHUS
OIIK-4 CriocoOHOCTh OCYIIECTBIATh COOp, XpaHEeHUE, 00pabOTKy M OICHKY MH(OpMaIuu, HeOOXOAMMOM
IUIL OpTaHM3AlMU W YIPaBICHUS NPOPECCHOHAILHOU NEATETHFHOCTRI0 (KOMMEPYECKOW, MapKETHHTOBOM,
PEKIIaMHOM, JIOTUCTUIECKOM, TOBAPOBETHOM U (MJI) TOPTOBO-TEXHOJIOTHYECKOMN );

CMOCOOHOCTh MPUMEHSTH OCHOBHBIE METOJIBI M CPEJICTBA MOMYyYCHHS, XpPaHEeHUs, TepepaboTku nHPOpMaLuu
1 paboTaTh C KOMITBIOTEPOM KaK CO CPEACTBOM YyIpaBlieHUs HH(popManuei

I1K-9 T'oToBHOCTH aHATM3UPOBATh, OLICHUBATh U pa3padaThIBaTh CTPATETHH OPraHU3ALUU

1.2 Buns! u 3a1a4u poQeCCUOHANBHON A€ATEIbHOCTH MO AUCHUIUINHE:

- OpraHU3alMOHHO-YIIpaBIeHYECKas

1.3 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBI CIICAYIOIINE

KOMIICTCHIINU:

O06001TIeHHBIEC TPYIOBEIE
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH
npodeccroHaIbHBIC
JercTBUs (IPU HATUYIAN
npodcTangapra)

Konx n HammeHoBanme
xommnerenuu ®I'OC BO,
HEOOXOIUMOM 1151
(hopMHUPOBaHUS TPYIAOBOTO
WIH PO eCCHOHATBLHOTO
JIeHCTBHS

3HaHUSA U YMEHHsI, HEOOXOAUMBIC TSI JOPMUPOBAHS
TPYJOBOTO JICHCTBHS / KOMITIETCHIINU

OK-9 Brnagenue kynsTypoit
MBILJICHHS, CIIOCOOHOCTH K
00001ICHHIO, aHATH3Y,
BOCTIPUSATHIO UHPOPMAIIHH,
MOCTaHOBKE LENTH U BHIOOPY
MyTeN ee TOCTHKEHUS

3HAeT ¥ MIOHUMACT:

XapaKTePUCTUKY MPOIECCOB cOopa, mepenaqn, o0paboTKu
W HaKOIUICHUs HHQOpMAaIuu

YMmeeT (criocoOeH MPOAeMOHCTPUPOBATH):

HAXOIWTh, AHAIU3UPOBATH M OIECHWBATH HH(POPMAIIHIO,
HEOOXOMUMYIO  JUIS ~ OpPraHM3alli  KOMMEpPYECKOM
NESTENbHOCTH, a TaKKe MPHUMEHATh Ha TIPAKTHKE,
MOy YEeHHBIE 3HAHMS

Bnaneer:

BJIaACHHA CPCACTBAMU pcain3anuun I/IH(l)OpMaI_II/IOHHI:IX

MPOIIECCOB,  HABBIKAMH  JTOKYMEHTAalHOHHOTO U
WHPOPMAITIOHHOTO o0ecnieyeHust KOMMEpUECKOH
JeSITeTbHOCTH

OIIK-4 CnocoGHOCTB
OCYILIECTBIISITH COOP,
XpaHeHue, 00paboTKy u
OLIEHKY UH(OpMAIIHH,
HEOOX0INMMOM [Ist
OpTaHu3alyy 1 yIpaBICHHs
poecCroHATLHOM
JeSITeNbHOCTHIO
(KOMMepYECKO,
MapKETHHTOBOM,
pEKJIaMHOMH,
JIOTHCTHUYECKOM,
TOBapOBEIHON U (WJIN)
TOPTOBO-TEXHOJIOTHYECKOH);
CIOCOOHOCTH MPUMEHSI T
OCHOBHBIE METOJIBI U
CpeACTBa MONy4YeHNs,
XpaHeHus, nepepadoTKu

3HAeT ¥ IOHUMACT:

3HATh 3HAET OCHOBHBIC TOHATHS, ENH, KIACCU(UKAIIUIO
WH(OPMAIIMOHHBIX ~ TEXHOJIOTHH, HCHONB3YEMBIX B
npodeCCHOHATTLHOM JICITETbHOCTH

YMmeeT (criocoOeH MPOAeMOHCTPUPOBATH):

yMETh  HaxOIUTh, AaHANM3UpPOBaTh U  OICHHUBATH
nHpOpMaIMio,  HEOOXOOUMYIO  IJII  OpTaHHM3aIlud
KOMMEpUYECKOH JIeSITeIbHOCTH, a TakKe NPUMEHSATh Ha
MPaKTUKE, IOTy4YCHHbIC 3HAHUSL.

Bnaneer:




nHpopManuu 1 padbotats ¢
KOMIIBIOTEPOM KaK €O
CPEACTBOM YIPaBICHUS
nHpopManuen

BIaJEeTh CpPEACTBAMH  peanu3aludl WHPOPMAMOHHBIX
MPOILIECCOB, yMEHUEM M HaBbIKAMU JOKYMEHTALMOHHOTO H
WHPOPMAITIOHHOTO o0ecnieyeHust KOMMEpUECKOH
JeSITeTbHOCTH

I1K-9 T'oToBHOCTH
aHAJTU3UPOBATh, OIICHUBATH
Y pa3pabarbiBaTh CTPaTETUN
OpraHu3aluu

3HACT ¥ MOHUMAET:
3HaTh MPHHIUIBI W METOAbI aHanu3a SPQPEKTHBHOCTH

CTPaTErH4ecKoro TUTAHUPOBAHUS u CUCTEMY
WHCTPYMEHTOB

YMmeer (criocoOeH IPOAEeMOHCTPHUPOBATH ):

yMETh aHaNM3UpOBaThb W pa3padarbiBaTh CTPATETHU

OpraHuvsainuu

Bnaneer:

BJIaACTL HABBIKAMM aHalin3d, OLCHKU W MPUHOUIIAMHU
pa3pa6OTKI/I CTpPAaTeruu opraHu3anumn

1.4 CormacoBanue MCKIAUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBaIOH_II/IX OCBOCHHC KOMHeTeHL[I/II\/Ili

OK-9 BnaneHue KynbTypol MBbIIUIEHUS,

CIIOCOOHOCTh K OOOOIICHHUIO,

aHaJIn3y,

BOCTIPUATHIO HH(OpMAIINH, TOCTAHOBKE IIETTN U BEIOOPY MyTell ee JOCTHKEHHS

No
n/n

HanmenoBanme
JMCIUATUINH,
OTIPEIICIISTFOTITIX
MEKTUCITUTUTHHAPHEIE
CBSI3HU

®dopma
o0ydeHus

3aouHasn
(cemecTp)

112318

WUndopmaruka

Hubopmarimonnoe
obecnieueHne
TOProBOM
JeSITEITbHOCTH

+

Kommepueckas
JIESITEIbHOCTh

Marematuka

VYhpasieHue uensmu
MOCTaBOK

OKOHOMHUYECKUE

OCHOBBEI JIOTHCTHKHA

ITK-9 I'oToBHOCTH aHATM3UPOBATh, OIEHUBATh U pa3padaThIBaTh CTPATETHH OPraHU3AINN

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us
MEXIUCIUTUTMHAPHBIE | 3a04Ha
CBSI3U oq
(cemect
p)
619
1 |buzHec-nnanupoBanu | +
€ MpeAnpUsATUn
TOPTOBIIN
2 |Opranuzanus u +
TUTAaHUPOBaHUE
OM3HEC-TIPOIIECCOB
3 | [Ipemnurmomuast +
MIPaKTHKA




2. MecTo nucuuiuiaabl B cTpykrype OIl 0akanaBpuara:
JucuumnHa «CTpaTernyeckoe yIrpaBiIeHHE TOProBOM OpraHu3aluein»’y OTHOCUTCS K BapUATHUBHOM YacTH
yueonoro miana OIl mo manpasnenuto moaroroBku 38.03.06 - Toprosoe aeno.

Jucuunnuza « CTparernueckoe yrpasieHHe TOProBol opraHu3alueid» nzydaercs B 4, 5 ceMecTpax.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM quctmiutnHsl: 10 3.e.
3aounas: 10 3.e.

Bun yueGHOM paboThI 3aounaz
(Bcero yacosB)
OO0mas Tpy10éMKOCTb 1M CHUTLTHHBI 360
KonTaktHas pabora 36
Jlexnuu (Jlekiun) 16
[Ipaktuueckue (IIpaxT. pab.) 20
CamocrosrenbHas padota (CP) 309
Kypcosas pabora 2
OK3aMecH 9
3auer 4
3.2.ConepxaHue Kypca:
Ne Ha3zBanue Bun yuebHoli | DopMBI TEKYIIETO
TEMBI paszena/TeMsbl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
IIUH | KT.
pao.
31313
4 cemectp
1 Crparernueckue Omnpoc
poOIeMBbI Pa3BUTHS
MPEeINPUITUNA U
ogr§H§3auHﬁ B 2 2|28
COBPEMEHHBIX
YCIIOBHUAX
2 CutyannoHHbIN Omnpoc; Keiic
CTpaTeruyecKuin 2 12 |28
aHaIN3
3 OcHOBHBIE Omnpoc; Keiic
COCTaBIIAIOIINE
aHaiu3a > |2 |36
BHYTPEHHETO
MoTeHLrata
OpraHu3aluu
5 cemecTp
4 AHanus Omnpoc; Keiic
KOHKYPEHTHBIX 4l s |7
CTpaTerui
OpraHu3aluu




5 Crparernueckoe Omnpoc; Keiic
YIpaBJIEHUE U 4 15 |73
IUTAHUPOBaHUE

6 Crparerus Omnpoc
BHEIIHEdKOHOMUYEC | 2 4 |72
KOH JEeATEILHOCTHU

Tema 1. CTpaTrernyeckue nmpoodjaeMbl pa3BUTHS NPEANPUATHIA 1 OPraHU3AUUN B COBPEMEHHBIX
YCIOBHSAX
(OK-9)
Jlekumus.

Ounocodust OuzHEca OpraHu3aldU: CTpPaTerMueckoe BUACHHME, MHUCCHUS M CTpaTerMyecKue IeNu
opranmzanuu. [loHsiTHE «cTpaTernyecKuil aHaau3» M HEOOXOOUMOCTh ero npuMeHeHus. [lonsTue
«ctparerus». Ilpouecc paspabotku crtpareruu. [loBemenue morpebuTeneid Ha pohiHKE yciuyr. llonsTue
CTpaTernyeckux mnpobnem opraHuzanuil. OmiMuyus CTpaTeruyeckux MpolieM oOpraHuzaluii  oT
orepaTtuBHbIX podieM. OTinyne

CTpaTernyecKux MpodsaeM OT cabblX CTOPOH JIEATENbHOCTH OpraHu3aluii. Pa3BuTue crparernueckoro

MeHeKMeHTa. CTparernueckoe IaHuPOBaHUE U CTPATErMUECKUM MEHEDKMEHT. MozIellb CTpaTeruueckoro
YIIpaBJICHUS: MOJEIb IIpoLiecca

CTPATCTUYCCKOTO  YHOPaBJICHHA; OJICMCHTBI MOACIM W HX COACPIKAHUC, 0COOEHHOCTH mnmpomnecca
CTPATCTUYCCKOTO YIIPABJICHUA.

IIpakTH4eckoe 3aHATHE.

Oco0eHHOCTH BBISIBIICHHSI CTpaTerudeckux mpoodiem. Crernuduaeckue CTparerndecKue mpooaeMbl
oTpacieit a3koHomukn. Ounocodust u muccus kommnanuu. Keiic-3aganue

Curyanus 1. ®unocodus kommanuu [BS
Curyanus 2. Muccus komnanuu IBS
Kopnoparus Bayer
Curyanus 1. Muccus xonausra Bayer
3aganus 1J151 CAMOCTOSITEIbHOM PadoThlI.
Ienb - ycBoeHUe 0a30BBIX MOHATUH U KOHIEMIIUNA COBPEMEHHOTO CTPATErHYECKOT0 aHaJIM3a.

3amaun: JleTanbHO M3YYHTH TpoIecc pa3pabOTKH W BHEPEHUS CTPATETUH M PAa3BEPHYTHIA BUJI aJITOPUTMA
pa3pabOTKH CTpaTeTuHu.

Kparkoe conepkanve U peKOMEHIaluu:

B mporiecce caMocTosTENbHON pabOThl HEOOXOIMMO JIaTh YETKHUE OTBETHI HA CIIEAYOIINE BOTIPOCHI:
1. B yeM 3akiirouaercst ynpaBieHUE OpraHu3alMsaMu Ha OCHOBE BUICHHUS?

. KakoBo HasHaueHue Bunenusa?

. KakoBo TpeboBanue Kk copep:kaHuio BUICHUS?

. [laiiTe onpeneneHne Tako KaTeropuu, Kak «BUICHUEY.

. Onumure poueaypy pa3paboTKu BUICHHS.

. laiTe onpezeneHre MUCCUU OpraHU3aliH.

. KakoBo Ha3zHayeHne MUCCUU?

e BEN o) NNV, I NSRS I O]

. B ueM ocHOBHOE cofiep>kaHIEe MUCCUU OpraHU3ALMH?

9. KakoBo TpeboBaHmEe K COAEPIKAHUIO MUCCUN?

10. OnumuTe npoueaypy pa3padoTKu MUCCHH.

11. JlaliTe onpeneneHue uean OpraHnu3aiuu.

12. KakoBo Ha3HAYEeHUE 1I€JIM OpraHu3anuu’?

13. B yeM 0CHOBHOE COJIEpKaHUE LIeJIe OpraHu3au?

14. KaxoBo TpeboBaHME K COACPKAHUIO 1IeTei?

15. OnummuTe npouenypy pa3padoTKu 1esei.

16. UTo MOXKHO OTHECTH K Oa30BBIM KPUTEPHUSM LI OpraHu3anum?



17. B ueM 3aKi1royaroTcs 1eJIM OpraHu3aluyi KaK CUCTEMBbI?

18. KakoBO Ha3HauY€HME CTPATErMy OpraHU3alun?

19. B ueM 0CHOBHOE COJEpKaHUE CTpATETUu?

20. KakoBo TpeboBaHME K COACPKAHUIO CTPATETUH OpTraHU3AINH ?

Tema 2. CutyanuoHnHblii crparerndeckuii anaaus (OIIK-4)
Jlekumus.
AHanu3 BHELIHEH Cpelpl OpraHU3alMK: MOHATUE, AEMEHTBI U CTPYKTypa BHEIIHEH CPEIbl OpraHU3alMH,
METOJBI €€ aHaan3a. AHaan3
BHYTPEHHEH Cpellbl OpPraHM3alliu: MOHSATHE, 3JEMEHThl U CTPYKTypa BHYTPEHHEW Cpelbl OpraHU3alllH,
MeTobl ee aHann3a. ClieHapHOe MIaHUPOBAaHUE KaK 3aBEPIIAIOLIMI ATall CTPATErM4eCKOro CUTYalluOHHOTO
aHain3a. AHaJIU3 BHYTpeHHEHN cpeabl. DaKTOphl MPSMOTO0 U KOCBEHHOTO BO3JEHCTBUSI.

IIpakTH4Yeckoe 3aHATHE.
[Tomxonp! K MPOBEIEHUIO aHAIM3a BHEIIHEN U BHYTPEHHEH cpeibl KOMMEPUYECKIO MPEANpUITHUS.
BrisiBIeHHE CUITBHBIX U CTTA0BIX CTOPOH. YTPO3bI BHEIIIHEH CPEIbl.
Ketic - Kopriopammst Nokia
Cutyanus 1. Onenure GaxTopbl BHyTpeHHeH cpeabl Nokia
Curyarus 2. Ouenute ¢pakTopbl BHENTHEH cpenbl komranuu Nokia
Curyarus 3. Chopmynupyiite Muccuro komrnanuu Nokia
[IpunymaiiTk mogoOHbIE TPUMEPHI AJI1 KOHKPETHBIX KOMMEPUYECKUX MPEATNPUATUH.

3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
ens — moapoOHOE n3yueHue conepxkanus mertona PESTplus-ananms.
3amaun: paccMOTpeHHEe (PaKTOPOB, BIMAIONIMX HA COCTOSHUE MAaKPOCPEIbl OPraHU3aIMK B CPETHECPOUHON
U JIONTOCPOYHOM TEepCHEeKTHBE, M TMPOBEACHUE aHajh3a B COOTBETCTBUUM C OOpa3ylOIUMH HX
KOMIIOHEHTaMH.
Kpartkoe cogepxaHnue 1 peKOMeHIalnu:
[Momutnueckuit daxrop. [lpu aHanmmM3e NMOTUTHKU BHUMAaHUE JTOJKHO KOHIIEHTPHUPOBATHCS HA BBISICHCHHH
CIIEIYIOIIEr0: KaKue MPOrpaMMbl TBITAIOTCS MPOBECTH B JKU3Hb Pa3lIMYHbIC MAPTUU; KAKOBa CTENEHBb
OOIIECTBEHHOTO HEIOBOJILCTBA M HACKOJIBKO CHIBHBI ONIO3UIIMOHHBIC MOIUTUYCCKUE CTPYKTYPBI; Kakas
UJICOJIOTHS OTPEIeIeT MOJIUTUKY MPABUTENBCTBA, KaK MPABUTEIHCTBO OTHOCHUTCS K PA3IMYHBIM OTPACIISM
SKOHOMHKHU M PErHOHaM CTpPaHbI, HACKOIBKO CTA0MJIBHO TMPAaBUTEIHCTBO W HACKOIBKO OHO B COCTOSHUH
MPOBOUTh CBOIO TIOJUTHKY B JKU3Hb, KaKHe TPYINIbl JT0OOMpPOBaHHUS CYIIECTBYIOT B OpraHax
TrOCYJJapCTBEHHOM BJIACTU M KAKOBBI MX HMHTEPECHI; KaKME€ W3MEHEHUs B 3aKOHOAATEIHCTBE U IMPABOBOM
PETYIUPOBAHUU BO3MOXKHBI B PE3YNIbTaTe MPHUHSTHS HOBBIX 3aKOHOB W TPABOBBIX HOPM, PETYIUPYIOLINX
HSKOHOMMUECKHE MTPOLIECCHI.
DKOHOMHYECKUN (pakTOop. AHAIM3 SKOHOMHMKH TIPEHAINoiaraeT OICHKY psijia IOKa3aTelieid: BEIMYHMHA
BaJIOBOTO HAI[MOHAJBHOTO MPOAYKTA; TeMIbl MHQIISALMU; YPOBEHb 0€3pabOTHIIbI; MPOU3BOIUTENHLHOCTH
TpYyZa; HOPMBI HAJOTO00I0KEHHUS; HOPMbI HAKOTJICHUS U T.II.
Kpome Toro, Hy>)kHO oOpaliath BHUMaHUE HA TaKWe KOMITOHEHTHI, KaK: OOIIM YPOBEHb SKOHOMUYECKOTO
pa3BUTHUS; AOOBIBa€MbIE MPHPOTHBIC PECYpChl; KIMMaT; TUI M YPOBEHb PA3BUTOCTH KOHKYPEHTHBIX
OTHOUICHUH; BEIMUMHA 3apaOOTHOM IJIaThI.
Conmanenbiit paxrop. [Ipy aHanu3e BBISSCHACTCS BIMSHUE TaKUX COIMATBHBIX SIBICHHH W MPOIECCOB, KaK:
OTHOILIEHUE JIIoAe K paboTe M KadecTBY >KHM3HH; CYIIECTBYIOLIME B O0IIecTBE OObIYau W BEPOBAHUS;
paszzesnseMble JIOIbMHU KU3HEHHBIE IIEHHOCTH; JeMorpaduieckas CTpyKTypa OO0IIecTBa; pOCT HACEICHMUS,
YpPOBEHBb 00pa30BaHus, B TOM YHCJIE YPOBEHb 00pa30BaHHOCTH paboyeii CHIIbI; MOOMIIBHOCTB JIFOJICH U T.1I.
Texnonoruueckuit Qaxrtop. [Ipy M3yuyeHUH TEXHOJOTHYECKOro (paKkTopa paccCMaTpUBAIOTCS BO3MOXKHBIE
M3MEHEHHUSI B TEXHOJIOTUYECKON cepe, ClIocOOHbIE OTPa3uThCs Ha JIEATENbHOCTH OpraHU3aliH, co3aBast
JUIs OpraHu3alMy KakK JIOMOJHHUTEIbHbIE BO3MOXXHOCTHM U TPEUMYILNECTBAa, TaK M OTPaHUYEHUS.
Opranu3zanus 10mkHa 3¢(EKTUBHO NPUCTIOCAOINBATHCA K TEXHOJIOTMUYECKUM U3MEHEHHSIM U HCII0JIb30BaTh
UX JJIS TIOJIy4EHHUs PEUMYIIECTB Ha KOHKYPEHTHOM pbiHKe. Hanbonee oueBUIHBIM MPOSBICHUEM BIUSHUS
TEXHOJIOTMYECKUX W3MEHEHUN Ha OpPraHu3allvIoO SIBISETCA CIPOC Ha MPOAYKT M UCHOIb3YyEeMbIl NIl ero
MIPOM3BOACTBA TEXHOJIOTMYECKUI MpoLiecc.



[TpaBoBoii ¢akrop. [Ipu aHanm3e mpaBoBON COCTABIAIONICH clenyeT oOpaliaTh BHUMAaHUE Ha CIIEAYIOIINE
BOINPOCHI: CTENEeHb IPAaBOBOW 3aIIMIICHHOCTH OOBEKTOB IMpaBa; AWHAMHU3M W TEHIACHIMU H3MEHEHUS
NIPaBOBOU CpeJibl; YPOBEHb OOIIECTBEHHOTO KOHTPOJS HaJA ACATEIbHOCTHIO MPABOBOW CHCTEMBI; CTEIIECHb
00s13aTeBHOCTH JCUCTBUS TPABOBBIX HOPM; cdepa JeMCTBUS MPaBOBBIX HOPM U CYLIECTBYIOIINE
HCKJIFOUEHUS U3 IIPABUII; CTEIICHb HEOTBPATUMOCTH CAHKLUM 10 OTHOLICHUIO K OpraHu3alliy, HapyIIHUBILIECH
HOPMBL.

Tema 3. OcHOBHBIE COCTaABJISIIOIINE AHAJIN32 BHYTPEHHEro noreHnuaaa opranusanun (OK-9)
Jlexknus.

OOmiee ommcanue OuzHeca. PeBmsust mpoueccoB. Onenka Tekymieidl crpareruu. CyIIHOCTb M TMOHATHE
SKOHOMMUECKOT0 NoTeHIuana. BHyTpeHHue pe3ypBsl komnanuu. PecypcHelil noreHuuan. Crpareruaeckuit
MIOTEHLIMAJ OPraHU3aluu: IOHATHE, COCTABIISAIOLIHE.

KonkypeHisi u KOHKypeHTHasi cpena. Buabl koHKypeHUuH. CTpaTerMyeckvid aHajliu3 KOHKYPEHTOB U
KOHKypeHIIMH.  CTpareruueckue  KOHKYpeHTHble  rpynmnbl.  KOHKypeHTHble — mpeumylectBa U
KOHKYPEHTOCIIOCOOHOCTh. [loHSITHE KOHKYpeHTHBIX mpeumymiecTB. Kiaccudukanus KOHKYPEHTHBIX
npeuMyniecTB. VICTOUHUKN KOHKYPEHTHBIX NMpeuMyIecTB. Buibl KOHKYpeHTHbIX npeumyiiecTs. [lonsTue
KOHKYPEHTOCIIOCOOHOCTH,

KOHKYPEHTOCIIOCOOHOCTh TOBapa U KOHKYPEHTOCIIOCOOHOCTh (DUPMBbI KaK MPOU3BOACTBEHHON CHCTEMBI.

IIpakTnyeckoe 3ansATHE.
Mertos! Uccae1oBaHUs TPOQHIIST KOHKYPEHTHBIX MO3UINI OpraHu3aluu

Llenb 3aHATHA — M3y4YeHHE M OOCYKIEHHE ATAloOB MPOBEIEHUS CTPATETUUYECKOrO aHajin3a aHKTPEHHETOo
MOTEHIMala KOMMEPUYECKOTO MPEANPUITHS.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
[{enp — u3ydeHne METOI0B CTPATETUYECKOT0 aHAIN3a BHYTPEHHEN CPEllbl OpraHU3aliy.
3aaun: pacCMOTPETh COAEP>KaHNE OCHOBHBIX KOMIIOHEHTOB BHYTPEHHEH Cpe/ibl OpraHu3alllu.
Kpartkoe comepxaHue U peKOMEHIAlUU:
1. u3yuenue comepxkanus ¢pakropos, onpenesstomux «Oo01ee onucanue Ou3Hecay;

2. JeTalbHOE PAacCMOTPEHHUE COCTABISIOLIMX KOMIIOHEHTHI «PeBM3Ms NpOIECCOB», NPOTEKAIOIIHUX B
OpraHu3aluy;
3. u3ydenue GpaxTopoB cocTaBisomeil «OneHka TeKyIel CTpaTeruin» U TEXHUK, TPUMEHSEMBIX IIPH 3TOM.

Tema 4. AHaIM3 KOHKYPeHTHBIX cTparernii opranuzannu (I1K-9)
Jlexknus.
KoHKypeHTHbIE TpeuMylIecTBa OpraHM3allMid W TPHHLUIBl YOPaBICHUS KOHKYPEHTOCIIOCOOHOCTHIO.
Mertoasl u3ydeHUs TpPOQHIS KOHKYPEHTHBIX TIO3UIMHA OpraHu3alud. XapaKTepUCTHKA THUITOBBIX
KOHKYPEHTHBIX CTpareruil. IHHOBaIllMOHHBIE CTPATETUHA COBPEMEHHBIX NIPEATIPUATHIA.
IIpakTnyeckoe 3ansATHE.

KoHKypeHTHbIE cTpaTeruu Kak GakTop pa3BUTHS KOMMEPUYECKOW OpraHu3alliy B YCIOBHUAX TUWHAMHKH
BHeIIHe# cpenbl. [IpumMepbl nCnoabp30BaHUs KOHKYPEHTHBIX cTpareruii. Criennpuka KOHKYPEHTHBIX
CTpaTeruii Ha MPEeINPUATUSIX TPOU3BOACTBEHHON M HEIPOU3BOJACTBEHHOU CEPHI.

Keiic-3aganue

Hccnenyiite peiHOuHBIe cTpareruun komnanuu Coca-Cola. IlpoananusupyiiTe uX OCTOMHCTBA U
HEJOCTaTKU

Kelic-3ananue
Uccnenyiite peiHOuHbIE cTpaTeruy komnanuu "Maraut". [Ipoananu3upyite ux JOCTOMHCTBA U HEAOCTATKU
Ketic- 3ananue
Uccnenyiite peiHouHble cTpareruu kommnanuu "[Istepouka. [lpoananu3upyite ux JOCTOMHCTBA U
HEJOCTaTK!

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
Ienp — 3akpernenue MaTepuala JEKIHUN 110 JAHHOU TeMe.



3amaun: PaccMOTpeTh NPUHIUIIBI U MEXaHU3M YIPaBIEHUS] KOHKYPEHTOCTIOCOOHOCTHIO, METOBI H3YUECHUS
npod s KOHKYPEHTHBIX MO3ULUI OpraHu3alii, XapaKTepPUCTHKH TUTIOBBIX KOHKYPEHTHBIX CTpaTerui u
VHHOBALlMOHHBIE CTPATErMy COBPEMEHHBIX IPEIIPUATUN.

Kpatkoe cogepxaHnue 1 peKoMeHIaluu:
1 IlpuHOHMIEI yIIpaBIeHUsT  KOHKYPEHTOCIOCOOHOCThIO. KOHKYypeHTHBIC TPEUMYIIIECTBA.
2 MexaHu3M ynpaBJIeHHs]  KOHKYPEHTOCIOCOOHOCTBIO.
3 Meron nepeyHst KpUTEpHUEB.
4 Metons! anannza «GAP». Metox «PDSy.
5 Mogens  Mak-Kuncu «7S». Mogens «Jxenepan  Dnextpuk»/«Mak-KuHcm».
6 Monens ADL-LC. Marpuna BKI.
7 3aruiaHupOBaHHBIE U SMEP/KCHTHbIC MHHOBALIMOHHBIE  CTPATEruH.
8 Knaccudukaiys MHHOBaIMOHHBIX ~ CTPATETHi MO 00bEKTaM HHHOBAIIHA.
9 NmuTalnmoHHblEe CTpATETUd  WHHOBALIMOHHOM JESITEIBHOCTH.
KoHkypeHTHbIE HHHOBAIlMOHHBIE CTpaTeTuu. MeTobl peain3aluy CTPATErny ONePeKESHUS

Tema 5. Ctparernueckoe ynpasjiaeHue u miianuposanue (OIIK-4)
Jlekumus.

CymHOCT, W TNPUHIUNBI  CTPaTerHUecKoro ympasieHus Kkopmopamueil. CymHoOCTh — mporecca
CTPaTerMyecKoro IUTAHUPOBAaHUA. MeToN CIIeHapHOrO IUTAHUPOBAHMA. YIpaBieHHEe MopTheabHON
cTpareruei Koproparuu. YpapieHrue AeI0Bor U (GyHKIIMOHATIBLHON CTpaTErusIMHU.

IIpakTH4Yeckoe 3aHATHE.

3a/auy U IPUHLHUIIBI CTPATErMUYeCcKOTo YIPaBIeHUs Ha TOProBbIX mpennpustus. Cneunduxa
CTpaTErnyeCcKoro MIAaHUPOBAHUE B ITPOU3BOACTBEHHOM cdepe. MTHCTpyMEHTHI CTPTErnyecKoro
riaHupoBanus. Llenu crparernueckoro njiaHUpOBaHUS.

Kelic-3ananue

[TpoBenuTe cTparernyecKkuii aHaIU3 PO3HUYHON ToproBoi cetu "Maruut". Pa3pabotaiiTe cTpaTrernueckuit
IUTaH Pa3BUTHUS.

Keiic-3aganue

[IpoBenuTe cTpaTerMueckuid aHanM3 pPO3HUYHOM TOproBoit cern "Ilarepouxa". PazpaOoraiite
CTPaTErMYECKU IJIaH Pa3BUTHUS.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

L{enb - u3ydeHne OCHOBHBIX TOJIOKCHHIA KOHIICTIIIUN CTPATETHYECKOTO YIPABICHHS U TTAHHUPOBAHHS
KOpIopaItuei, BKITFoYas METOI0JIOTHYECKOe 00eCIICUYCHHIE JaHHOTO TIpoIiecca.

3amaun: JletadbHO paccMOTPETh CYIIHOCTh M TMPHUHIMIBI CTPATErHUECKOTO YIPaBIICHUs KOpIIOpalueH,
CYUIHOCTh IpoIlecca CTPaTEerHyecKoro IJIaHUPOBAHMS, METOJ CLIEHApPHOTO IUIAHMPOBAHMS, YIpPaBICHUE
nopTdebHON CTpaTeruel Kopropaiuu, yrpasieHue AeI0BON U (YHKITMOHATHHOU CTPATETHsIMHU.

KpaTlcoe COACPIKAHUC U PCKOMCHIAIIUN:

[Ipoananu3upoBaTh  B3aWMOCBSI3b  IOHSATHUH  «CTpaTerus», «CTPAaTeTUUYECKOE IUIAHUPOBAHHUE» U
«CTpATETUYECKOe YIIPABICHUE).

CymHOCTHh mpoliecca CTpaTern4ecKoro miaHupOBaHuUs.

[Tpuemsbl (hopMaTEHOTO CTPATErMYECKOTO MIIAHUPOBAHMSL.

MeTon cuieHapHOTO IIAHUPOBAHUS KaK HMHCTPYMEHT (DOPMaJIbHOTO CTPATErMYeCKOro IIIaHUPOBAHMS.
VYnpasienue nopTenbHOM cTpaTerueil opranu3anuu (KOpropamun).

VYrpasieHue 1e10BOi ¥ PYHKITMOHAIBHOU CTPATETUSIMH.

Tema 6. CTparerusi BHeIIHeIKOHOMUYeCcKoii AesiTesibHOCTH (OIIK-4)
Jlekuus.

BrenraeskoHOMHYECKast NEITEIbHOCTh NMPEINPUATHS: TOHATHE, 11eiH, GopMbl. CTpaTeruyecKue pereHus
BO BHENTHEOIKOHOMHUYECKOU
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nesitenbHOCTH. CTparerun BbIOOpa IENIEBOTO PHIHKA JJIsl BHEITHEAKOHOMHYECKON JAEATEIbHOCTH: CTpaTerus
«MypaBbs», CTpaTerusi «CTpeKko3b». CTpaTeruu IPOHUKHOBEHHS HAa BHEIIHME pPbIHKU: CTpaTeruu
pacupeHust 3apyO0eKHBIX PHIHKOB, CTpaTeruu

COXpaHEHUsl 3apyOEKHBIX pPBIHKOB, CTpaTerudl JIMIEPCTBA, BBIHY)KIEHHBIE cTpareruu. [IpuHIMIBI
MOCTPOEHUS BHEIITHEAKOHOMUYECKUX CIYkO0 B

TOPrOBOM OpraHU3aIUH.
IIpakTH4Yeckoe 3aHATHE.

B3anmoonpeneeHHOCTh CTpaTEruy U OPraHU3alMOHHON CTPYKTYpbl. [Iponiecc namMmeHenus
OpraHMU3alMOHHON CTPYKTYpbl. CTpaTernyeckrue N3MEeHEHHs KaK BHyTPEHHEE COAepKaHUE CTPATEerHH.
Cucrema ctparerndaeckux n3MeHeHnii. OCHOBHBIC 001aCTH CTPATETHYCCKUX U3MECHEHHI.

Ketic-3ananue
SWOT-ananu3 komnanuu Bayer
Ketic-3ananue
SWOT-anamu3z OAO «MTCx»
3ananus 1J151 CAMOCTOSITEILHOI padoThI.
[ens - n3yuyeHne METOIOB CTPATETUUECKOTO aHaIN3a MUKPOCPEIbl OpraHu3aIii (OTPaciIeBOM YPOBEHD).
3amaun: yrmyOleHHOE H3Y4YeHHE OCHOBHBIX KOMITIOHEHTOB, IOJBEPTAIONIMXCS aHAIM3Y HAa OTPACICBOM
YpOBHE.
Kparkoe cogepsxkanue u peKOMEH1alluu:
1) yrmyGiieHHOe n3y4eHHuEe OCHOBHBIX KOMITOHEHTOB, BXOSIINX B OOIINI aHATIU3 OTPACIIH;
2) yriryOneHHOe N3yueHUEe OCHOBHBIX KOMITIOHEHTOB, BXOSIINX B aHAJIN3 KOHEUHBIX MTOTPEOUTENCH;

3) ymiyOiaeHHOE H3y4YeHHE OCHOBHBIX KOMITIOHEHTOB, BXOISLIMX B aHAJIU3 KOHKYPEHTHOM CHUTyalluu H
JPYTUX 3HAYUMBIX (PaKTOPOB;

4) crnenuanbHble M YHUBEpCAJIbHbIE TEXHUKH, MpPUMEHsSEMble I aHalin3a (PAKTOPOB MHUKPOCPEIBI
OpraHu3ali.

Ocoboe BHUMaHHWE CleAyeT OOpaTUTh Ha CBI3b (PAKTOPOB cocTaBisitoieii OOMMil aHaIM3 OTpaciu ¢
TEXHUKaMH aHAJIH3a MAaKPOCPEIBI.

Heo0xomumo ydecTh, UTO NMpH MPOBEACHUM aHAINW3a KOHEUHBIX MOTPEOUTENICH MTOJKHBI HMCIOIh30BaThCS
JaHHBIC, TTOTy4YeHHbIC pu aHanu3e Makpocpensl (PESTplus ananus).

[Ipu aHanu3e KOHKYPEHTHOW CHUTyallUM MCIOJIb3yeTCS M3BECTHas Mojenb nsatu cuin Maiikna [loprepa.
Kpome ymomsayTo#t momenu Iloprepa k aHamu3zy MUKpOCpEAbl MOTYT OBITh MPUMEHEHBI €Ie U MOJIEIb
IIETIOYKH CO3/IaHMs [ICHHOCTH, KOHIIETIIIHS KITFOUEBBIX ()aKTOPOB yCIleXa, TO €CTh XapaKTePUCTUK, KOTOPBIMH
KOMIIaHUs JO/HKHA 00J1a/laTh Ui YCIENTHOTO BeIeHUs OM3HECa B KOHKPETHOM OTPacCIy, a TAKKe pa3InyHbIC
METOIbI OILICHKHM WHBECTHIIMOHHOW NpPHBICKATeNIbHOCTH. [l0ATOMY mpHM caMOCTOSTENHHOM MpPOpadoOTKe
JTAHHOM TeMbI HEOOXOUMO ClIeIaTh KpaTKUK KOHCIIEKT 1o Monenu [loprepa, enoyku co3nanus EeHHOCTEH
¥ OCHOBHBIM METOJ[aM WHBECTHUIIMOHHON MPUBJICKATEIIbHOCTH OM3HECa.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Keiic

Tema 2. CuTyanlMOHHBIN CTPATETMYECKUNA aHAIHU3
Pa3zpabotka cTparernu kommanuu Nokia

OOm1as yuebHas 1enp urpsl. [IppodpeTenne npakTHUeCKUX HaBBIKOB B pa3padOTKe CTpaTeruu KOMIIAHUU Ha
KOHKPETHOM IIPUMEPE.

YacTtHble yueOHBIE IIETH OTACIBHBIX (PParMEHTOB (TAIOB) UIPHI:
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e INpPOBEJIEHUE aHaIn3a Makpocpeasl komnanuu (PEST-ananus);

¢ MPOBEJICHUE aHAJIW3a MUKPOCPEIbl KOMITAHUHU (OTpaciieBOil PhIHOK);

e TPOBEJICHUE aHAJIN3a BHYTPEHHEN Cpe/ibl KOMITAHUH

o npoBeneHne SWOT-ananuza u onpenesieHue CTpaTerniecKux albTepPHATHB B PA3BUTHH KOMIIAaHUU;
o BBIOOp 0a30BOI CTpaTeTUu U MEPEXO]] K ONEPATUBHOMY YPOBHIO.

[ToaroroBka urpel

Wrpa HaumHaeTcs MocCIie 3aBEPIICHUS JIEKIIMOHHOIO Kypca M CaMOCTOATEIbHOIO M3YUYEHMs CIIeHUaIbHON
JUTEPATypPbl, YKa3aHHOHN IPENOaBaTeIeM.

PykoBonuTens Urpsl (penoaaBareb)
1. PactipenensieT yuacTHUKOB Ha TPYMIBI 1O 4-6 YeI0BEK B KaXA0U rpynme. B kaxmoi rpymme gopMupyror:

e BBICIIIEE PYKOBOJICTBO (PYKOBOAMTEIND IPYIIIBI O Pa3paboTKe cTpaTerun) - 1 uenoBek (Hauboee
MOATOTOBJICHHBIN CTYJCHT);

e CIICIIMAUCTOB COOTBETCTBYIOIIUX CIIYXO ((PMHAHCUCTBI, MAPKETOJIOTH, MEHEIKEPHI) — 3-5 UeIOBeK.

2. Jlaet 3a7aHue Ha MPOBEJCHHUE JEIOBOM UTPhl, OCHOBHAS YaCTh KOTOPOTO - OMUCAHUE TEXHOJIOTHUYECKOTO
1 (UHAHCOBO-IKOHOMHYECKOTO (hOHA WIPhl C TEPEYHEM YCIOBHM (MCXOMHBIX JaHHBIX), B KOTOPBIX
HAXOJIUTCS KOMITaHUs. 3a/laHue MOXKET ObITh BbIIaHO yYaCTHHKaM 3apaHee (3a 7 IHEeH 10 Hadajia Urpsl), HO
IIPU OTPAaHUYEHHOCTH BPEMEHH OHO MOXET BKIJIIOYaThCsS BO BPEMEHHOM periiaMeHT UTPHI.

Texnomornueckuii HOH UTPHI

HecMoTps Ha Bce pazHOOOpa3ue TEXHUK, MPUEMOB U METOIOB, OOJIETYAIOIINX aHATN3 CPEeNbl U pa3paboTKy
CTpaTeruu, cama pa3pabdoTka - TPOIecC TBOpUECKHid. JIeHCTBUTENBHO, €CIU WCIOIh30BATh TOJBKO
U3BECTHBIE IIPUEMBI, BPSI JIX YAACTCA IOIYYUTh OPUTMHAIBHBIN pe3ynbrar. [103ToMy KO BceM TEXHMKaM,
MNPUBCACHHBIM B HAIICM KYypCC HCKL[I/II\/’I, HagO0 OTHOCUTBCA TOJIBKO KaK K HHCTPYMCHTY, CHOC06HOMy
00JIeTYUTh, HO HUKOMM 00pa3oM He MOJMEHUTHh TBOPUECKYIO CTOPOHY MpoIiecca pa3paboTKU CTPATETHH.

VYcnoBus urpel

1. Kaxc;[a;l I'pyniia Y4aCTHHUKOB JOJIDKHA MUMCTh MNEPCUCHL JOKYMCHTOB B COOTBCTCTBUH C MPCHAJIOKCHHBIM
3aJaHUCM.

2. PykoBOOuTENb IPyIIIbI 7S BBIIOJIHEHHS aHAJIN3a M PACYETOB 10 OTAEJIBHBIM ATalaM B COOTBETCTBUU CO
CIICHapHeM WIpbl Ha3Ha4yaeT OTBETCTBEHHOIO CHEIMAJNCTa SKOHOMHUYECKOH CiIy:kObl M3 cocTaBa
Y4aCTHUKOB I'PYIIIIbIL.

3. IlpoBeneHue Wrpbl MpeAycMaTpUBaeT YHPOIICHHYIO CXEMY: MPEIJIOKEHHUS 10 METOJUKE U TPaKTHUKe
pacueToB JBUXKYTCS CHU3Y (OT HCIOJHUTENS) BBEPX (PYKOBOIUTENb IPYMIbl) U JTUPEKTUBHBIM METOIOM
CBEPXY BHU3.

4. OxoHUaTeNbHbIE PEe3yJbTaThl CTPATETHUECKOrO aHaiu3a (OPMUPYET PYKOBOAUTENb T'PYMIBI BMECTE C
YY4aCTHUKAMH, OTBETCTBEHHBIMH 3a OTJAEJIbHBIC ATalbl UIPBI, B XOJAE IMPOU3BOJICTBEHHOrO (y4eOHOTrO)
COBCIIIAHMS.

Pernament (pacnucanue) urpsl
1. Obuiee Bpemst urpsl - 6 yacos (1 vac - 45 mun).

2. BerynutenbHoe CIOBO PYKOBOAMUTENS MIPbl M (OPMHUpPOBAHUE TPYII M3 YYACTHHKOB (C Ha3HAYCHHEM
PYKOBOAMTENIS TPYIIIBI) - 15 MuUH.

3. [TocranoBka 3a1auu (3a1aHue Ha UTpy) - 15 MuH.

4. Pazpabotka nepBoro ytamna crenapus - «[IpoBenenue ananusza makpocpensl komnanuu (PEST-ananus)y -
30 muH.

5. Pazpabotka Broporo stama cueHapus - «[IpoBeneHue aHamm3a MHKpOCpEAbl KOMIAHUU (OTpacieBOi
PBIHOK) — 45 MuH.

6. Pazpabotka Tperbero 3tamna crieHapus — «[IpoBeneHne ananu3a BHyTpEeHHEH cpeibl KoMImaHum» - 90 MuH.
7. Pazpaborka uyerBeproro ostama creHapus — «lIpoBemenme SWOT-ananuza wu ompeneneHue
CTpaTErnYeCKUX aJIbTEPHATUB B Pa3BUTHH KOMIaHUWY - 30 MUH.

8. Pa3pabotka msToro stamna crueHapus - «Beioop 6a30BOM CTpaTeruu U Mepexoa K ONepaTuBHOMY YPOBHIO)
- 30 MuH.
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9. O0cyx1eHue UTOTOB UTPHI C OIICHKOW PabOThl OTAETBHBIX IpymIl — 15 MuH.
Brixon (utoru) urpbl
OdopmieHHble pacyeTsl okaszarenen 3PPEeKTUBHOCTH HHBECTHIIMOHHOTO MIPOEKTA.
Orenka paboOTHI TPYIIIT

1. MakcumalibHOE€ YHCJI0 OayIoB MPHU TPABUIIBHOM pPAacdeTe COOTBETCTBYIONIMX TOKAa3aTeliei, a TakkKe
coOmoaeHnn oo1ero perinamenta - 10 6amios.

2. 3a KaXIyIo OMMUOKY METOIMYECKOTO XapaKTepa CHIbKaeTcs 2 Oaa.
3. 3a Kaxayro omuoKy apupMETHISCKOTO XapakTepa CHkaeTcs 1 6asr.

4. Kaxmoe oOpamieHre K pyKOBOIUTEIO UTPhI (IIPEMoiaBaTellio) Mocie MOCTAHOBKU 3a/JlaHUs Ha UTPY B
LEJIAX OKa3aHUsI METOAMYECKON MM KaKOW-T100 APYTroi MOMOIIM CHIXKAET OLIEHKY Ha 1 Oas.
CueHnapuii urpbl
1. PykoBomurenb Wrpsl BbIAENSET TMATh OCHOBHBIX JTalloB €€ TPOBEACHUS B  CIEAyIOUIeH
MOCJIEIOBATEIbHOCTH:

e TIpOBeJIeHUE aHamu3a Makpocpensl komnanuu (PEST-ananus);

¢ NPOBEJICHUE aHAJIN3a MUKPOCPEIbl KOMITIAHUHU (OTPaciIe€BOM PBIHOK);
e IIPOBE/ICHUE aHAJIM3a BHYTPEHHEN Cpeibl KOMIIaHUU

« nposeneHue SWOT-ananu3a u onpezeneHne CTpaTernYeCKUX aJIbTEPHATUB B Pa3BUTHH KOMITAHUU;

o BBIOOp 0a30BOI CTpaTeTUH U MEPEXO]] K ONEPATUBHOMY YPOBHIO.

2. Ilocne pa3pa®OTKu OTAETBHBIX D3TAllOB PYKOBOAUTENb TPYHIbl COBMECTHO C OTBETCTBEHHBIMU
UCIIOJTHUTENSIMU O(OPMIISET UTOTOBbIE TOKYMEHTHI [0 KaKIOMY (parMeHTy UTPhI.

Tema 3. OcHOBHBIE COCTABIISAIONINE aHAJIN3Aa BHYTPEHHETO NIOTEHIAIa OpraHU3aluu
Pazpabotka cTpareruy KOMIaHuH

OOm1as yuebHas 1enp urpsl. [IppodpeTenne npakTHUeCKUX HaBBIKOB B pa3padOTKe CTpaTeruy KOMIIAHUU Ha
KOHKPETHOM IIPUMEPE.

Yacmmuvie yuednvle yenu omoenbHulX Qpazmenmos (Imanos) uepul:
e TIpOBeJIeHUE aHamu3a Makpocpensl komnanuu (PEST-ananus);

o MPOBENICHUE aHAJIN3a MUKPOCPEIbI KOMITAHUHU (OTPACIEBOM PHIHOK);

e TIPOBEJICHUE aHAJIM3a BHYTPEHHEW CPeIbl KOMITAHUH

« nposeneHue SWOT-ananu3a u onpezeneHne CTpaTernYecKruX aIbTEPHATUB B pPa3BUTHH KOMITAHUU;
o BBIOOp 0a30BOI CTpATETHH U MEPEXO]T K ONIEPATHBHOMY YPOBHIO.

ITonroroBka Urpsl

Urpa HaumHaeTcs mocie 3aBeplICHHUs JIEKIIMOHHOTO Kypca M CaMOCTOATEIBHOIO M3Y4YEHHS ClieluaibHON
JUTEpaTypbl, YKa3aHHON MpernoaBaTesieM.

PykoBoguTess urpsl (mpemnoaBarenb)
1. Pacnipeniensier y4aCTHUKOB Ha IPYMIIbI 110 4-6 YenoBeK B KaKJoU rpymie. B kaxmoii rpymnme GopMupyror:

e BBICIIIEE PYKOBOJICTBO (PYKOBOIUTENH TPYIIIIHI IO pa3pabOTKe cTpareruu) - 1 demoBek (Hanbosee
MOATOTOBJICHHBIN CTYJCHT);

e CIEIUATMCTOB COOTBETCTBYIOIINX CITY>KO ((pUHAHCHUCTHI, MAPKETOJIOTH, MEHEIKEPHI) — 3-5 YEIOBEK.

2. Jlaer 3aaHKe Ha MIPOBEJEHUE JEIOBOM UIPBl, OCHOBHAS YacCTh KOTOPOI'O - ONMCAHUE TEXHOJIOTHUYECKOTO
U (PUHAHCOBO-?KOHOMHYECKOTO (hOHa WIrpbl C MEepedyHeM YCIOBUH (MCXOIHBIX MAHHBIX), B KOTOPBIX
HaXOAMTCS KOMIaHMA. 3a/laHle MOXKET ObITh BBIIAHO YYaCTHHKaM 3apaHee (3a 7 AHEH A0 Hayasla urphl), HO
IIPH OTPAaHUYECHHOCTHU BPEMEHHU OHO MOYKET BKJIFOUAThCSI BO BPEMEHHOM PEITIaMEHT UTPHI.

Texnonoruyecknii GoH Urpbl



Hecmortpst Ha Bce pa3HOOOpa3ue TEXHUK, TPHEMOB U METO/IOB, OOJIErYaroIuX aHalu3 Cpeasl U pa3paboTKy
CTpaTeruy, cama pa3paboTka - mpouecc TBOpYecKuil. JlefcTBUTENBHO, €CJIM HCIOJIB30BaTh TOJBKO
W3BECTHBIE IIPUEMBI, BPSI JIM YIACTCS MOJYyYNUTh OPUTMHAJIBHBIN pe3yabrar. [103ToMy KO BCEM TEXHUKaM,
NPUBEACHHBIM B HAIlleM Kypce JEKIUi, HaJ0 OTHOCUTBHCS TOJBKO KaK K HHCTPYMEHTY, CIIOCOOHOMY
00JIerYuTh, HO HUKOMM 00pa3oM He MOAMEHUTH TBOPUYECKYIO CTOPOHY Mpoliecca pa3paboTKH CTpaTeTuH.

YciaoBus Urpsl

1. Kaxnpas rpynma ydacTHHKOB JOJDKHA HMMETh IE€pEYeHb JOKYMEHTOB B COOTBETCTBHHM C
MPEI0KEHHBIM 33/1aHUEM.

2. PykoBoauTenb rpyniibl 7Sl BHIIOJIHEHHS aHAJIM3a M PAcYeTOB 10 OTJENIbHBIM ATaaM B COOTBETCTBUU CO
CIIEHApUeM WIpbl Ha3HAYaeT OTBETCTBEHHOIO CIICLUAINCTa HKOHOMHUYECKOW CIIy>)kKObl U3 cocCTaBa
YYaCTHUKOB T'PYIIIIBL.

3. IlpoBeneHue Wrpsl NpeaycMaTpuBacT YIPOIICHHYIO CXEMY: MPEMJIOKEHHUS 110 METOAUKE U NPAKTUKE
pacueToB JBUXKYTCS CHHU3Y (OT MCIOJHMUTENSA) BBEPX (PYKOBOOUTEND I'PYMIbl) U JTUPEKTUBHBIM METOIOM
CBEpXY BHU3.

4. OxoHYaredbHBIE PE3YJAbTAThl CTPATETHYECKOrO aHajiu3a (OPMHUPYET PYKOBOAUTENb TPYIIIbI BMECTE C
Y4aCTHUKaMH{, OTBETCTBEHHBIMU 3a OTAENIbHBIE J3Talbl UIPhl, B XOZAE IMPOU3BOIACTBEHHOTrO (y4eOHOTO)

Pernamenr (pacnucanue) urpbl
1. Obuiee Bpemst urpsl - 6 yacos (1 vac - 45 mun).

2. BcerynurenbHOE CIOBO PYKOBOAMWTENS HIpsl M (opMHupoBaHME TPYNI U3 YYAaCTHHKOB (C
Ha3HaYE€HUEM PYKOBOIUTEIIS TPYIIBI) - 15 MuUH.

3. [TocranoBka 3anauu (3a1aHue Ha UTpy) - 15 MuH.

4. Pazpaborka mepBoro Jdtama cueHapus - «[IpoBemeHme aHanmM3a MaKpoCpenbl KOMIIAHUU
(PEST-ananu3)» - 30 MuH.
5. Pa3zpaborka Broporo osrama creHapus - «[IpoBemeHue aHamM3a MHUKPOCPEABI KOMIIAHUU

(oTpacneBoil ppIHOK) — 45 MUH.
6. Pa3paboTka Tperbero stana cueHapus — «[IpoBenenue ananu3a BHyTpEeHHEH Cpeabl KOMIIAHUM -

7. Paspaborka uerBeproro sTama creHapusi — «lIpoBemenne SWOT-ananmmsza u ompenencHue
CTpaTernYeCKUX aJbTEPHATUB B Pa3BUTHH KOMIaHUW» - 30 MUH.

8. Pa3pabotka maroro sramna crieHapus - «Beidop 6a30Boii cTpareruu u nepexoi K ONepaTUBHOMY YPOBHIO
- 30 MuH.

9. O0cyxeHue UTOTOB UTPHI C OIICHKOW PabOThl OTAETBHBIX IpymIl — 15 MuH.
Boixon (uTOrn) urpsi

OdopmieHHbIe pacyeTsl okaszarenen 3PPEeKTUBHOCTH HHBECTHIIMOHHOTO MIPOEKTA.
Ouenka padoTbl rpynn

1. MakcumalibHOE€ YHCJI0 OayIoB MPHU TPABUIIBHOM pPAacdeTe COOTBETCTBYIONIMX TOKAa3aTeliei, a TakkKe
coOmoaeHnn oo1ero perinamenta - 10 6amios.

2. 3a KaXIyI0 OMKOKY METOIMYECKOTO XapaKTepa CHIbKaeTcs 2 Oaa.
3. 3a Kaxayro omuoKy apupMETHISCKOTO XapakTepa CHkaeTcs 1 6asr.

4. Kaxmoe oOpamieHre K pyKOBOIUTEIO UTPhI (IIPEMoiaBaTelio) Mocie MOCTAaHOBKY 3a/IaHUs Ha UTPY B
LEJIAX OKa3aHUsI METOAMYECKON MM KaKOW-1100 APYTroi MOMOIIM CHIXKAET OLIEHKY Ha 1 Oa.
Cuenapuii urpsl
1. PykoBomuTenb Wrpbl BbIAENSET NATh OCHOBHBIX JTallOB €€ TMPOBEIEHUS B ClEAyIoLei
MOCJIEIOBATEIbHOCTH:

e TIpOBeJIeHUE aHamu3a Makpocpenasl komnanuu (PEST-ananus);

¢ NPOBEJICHUE aHAJIN3a MUKPOCPEIbl KOMITIAHUHU (OTPAcIe€BOM PBIHOK);

IIPOBECHHUE aHaIN3a BHYTPEHHEH cpe/ibl KOMIaHUH

nposeaenrne SWOT-aHanu3a u onpeeneHue CTpaTernueckux albTEPHATUB B PA3BUTUN KOMIIAHWH;

o BBIOOp 0a30BOI CTpATETHH U MEPEXO]T K ONIEPATHBHOMY YPOBHIO.
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15
2. Ilocne pa3pabOTKU OTIENBHBIX 3TAlOB pPYKOBOAMTENb TPYIIBl COBMECTHO C OTBETCTBEHHBIMH
UCTIOJIHUTENISIMU 0()OPMIISIET UTOTOBBIE JOKYMEHTBI IO KaXKJIOMYy (DparMeHTy UIpHI.

Tema 4. AHanu3 KOHKYPEHTHBIX CTPATETUA OpraHu3aluu
Pazpabotka ctpareruu komnanuu Coca-cola:

O6mras yueOHas 11enb urpsl. [IprnodpereHne mpakTHUeCKUX HaBBIKOB B pa3pabOTKe CTpAaTEruy KOMIIAHUN Ha
KOHKPETHOM TTPUMEpE.

YacTHbie yueOHBIE TIETH OTACIBbHBIX ()PAarMEHTOB (3TAIOB) UTPHI:
e INpPOBEJIEHUE aHaIn3a Makpocpeasl komnanuu (PEST-ananus);

¢ MPOBEJICHUE aHAJIW3a MUKPOCPEIbl KOMITAHUHU (OTPaciieBOil PhIHOK);

e TPOBEJICHUE aHAJIN3a BHYTPEHHEN Cpe/ibl KOMITAHUH

o nipoBeneHrne SWOT-aHanuza u onpenesieHue CTpaTerniecKux albTepPHATHB B PA3BUTHH KOMIIAHUY;
o BBIOOp 0a30BOI CTpaTeTUH U MEPEXO]] K ONEPATUBHOMY YPOBHIO.

[ToaroroBka Urpel
Wrpa HaunMHaeTcs IOCIIE 3aBEpLIEHUS JIEKIUOHHOTO Kypca U CaMOCTOATEIbHOIO
W3y4YEHUs CHEUAIBbHOMN JINTEPATYPBhl, YKa3aHHOW IIPETIOIaBaTEIIEM.
PykoBonuTens Urpsl (penoaaBareb)
1. PacnipenensieT y4aCTHUKOB Ha TPYIIbI 1O 4-6 YEJIOBEK B KaXK0M rpyIie. B kaxmoi
e BBICIIIEE PYKOBOJICTBO (PYyKOBOAMTEIND IPYIIIBI O Pa3paboTKe cTpaTerun) - 1 yenoBek (Hauboee
IOJTOTOBJIEHHBIN CTYAEHT);
e CIICIIMAJIUCTOB COOTBETCTBYIOIUX CIIYXO ((PMHAHCUCTBI, MAPKETOJIOTH, MEHEIKEPHI) — 3-5 UeIOBeK.

2. Jlaet 3a7aHue Ha MPOBEJCHHUE JEIOBOM UTPhl, OCHOBHAS YaCTh KOTOPOTO - OMUCAHUE TEXHOJIOTHUYECKOTO
1 (UHAHCOBO-IKOHOMHYECKOTO (hOHA WIPhl C TEPEYHEM YCIOBHM (MCXOMHBIX JaHHBIX), B KOTOPBIX
HAXOJIUTCS KOMITaHUs. 3a/laHue MOXKET ObITh BbIIaHO YYacCTHHKaM 3apaHee (3a 7 IHEeH 10 Hadajia Urphl), HO
IIPU O'PAaHUYEHHOCTH BPEMEHH OHO MOXET BKIJIIOYaThCsS BO BPEMEHHOM periiaMeHT UTPHI.

Texnomornueckuit HOH UTPHI

Hecmortpst Ha Bce pa3HOOOpa3ue TEXHUK, IPHEMOB U METO/IOB, OOJIErYarouX aHalIu3 Cpeasl U pa3paboTKy
CTpaTeruy, cama pa3paboTka - mpouecc TBOpYecKuil. JlefcTBUTENBHO, €CIIM HCIOJIB30BaTh TOJBKO
W3BECTHBIE IIPUEMBI, BPSI JIM YIACTCS MOJYyYNUTh OPUTMHAJIBHBIN pe3yabrar. [103ToMy KO BCEM TEXHUKaM,
NPUBEACHHBIM B HAllleM Kypce JEKIUi, HaJ0 OTHOCUTHCS TOJBKO KaK K HHCTPYMEHTY, CIIOCOOHOMY
00JIerYuTh, HO HUKOMM 00pa30M He MOAMEHUTH TBOPUYECKYIO CTOPOHY Mpoliecca pa3paboTKH CTpaTeruH.
YcnoBust Urpsl

1. Kaxxpas rpynna y4acTHMKOB JOJKHA MMETh IEpeuyeHb JOKYMEHTOB B COOTBETCTBHM C NPEIOKEHHBIM
3aJJaHUEM.

2. PyxoBoauTens IpyIisl Ul BHIIOIHEHUS aHAJIN3a U PAacCYETOB MO OT/IEJIbHBIM 3TalaM B COOTBETCTBUH CO
CIICHapMe€M WIpbl Ha3HayaeT OTBETCTBEHHOIO CHEIMaINCcTa SKOHOMHUYECKOH CiIy»kObl M3 cocTaBa
YYaCTHHUKOB I'PYTIIIBI.

3. IlpoBeneHue Wrpsl NpeaycMaTpuBacT YIPOIICHHYIO CXEMY: MPEMJIOKEHHUS 110 METOAUKE U NPAKTUKE
pacueToB JBUXKYTCS CHHU3Y (OT MCIOJHMUTENSA) BBEPX (PYKOBOAUTEND I'PYNIbl) U JTUPEKTUBHBIM METOIOM
CBEPXY BHU3.

4. OxoHUaTenbHbIE PE3yJbTaThl CTPATETUUYECKOrO aHalIHu3a (OPMUPYET PYKOBOAMUTENb T'PYMIBI BMECTE C
YYaCTHUKAMHU, OTBETCTBEHHBIMHM 3a OTJAEJIbHBIE ATalbl UIPhl, B XOJAE IMPOU3BOJICTBEHHOIo (y4eOHOro)
COBEIIIaHUS.

Pernamenr (pacnucanue) Urpsl

1. O6miee Bpems urpsl - 6 gacos (1 vac - 45 MuH).

2. BerynuTenbHOE CIIOBO PYKOBOAMTENS UTPHl U (POPMUPOBAHHE TPYI M3 YYACTHHKOB (C Ha3HAYCHUEM
PYKOBOIUTENS IPyMNIIbl) - 15 MUH.

3. IlocTaHoBKa 3a1auu (3aJaHue Ha Urpy) - 15 MuH.
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4. Pazpabotka nepBoro dtamna crenapus - «[IpoBenenue ananusza makpocpensl komnanuu (PEST-ananus)y -
30 muH.

5. Pazpabotka Broporo stama cueHapus - «[IpoBenenue aHamm3a MHKpOCpEAbl KOMIAHUU (OTpacieBOi
PBIHOK) — 45 MuH.

6. Pa3zpaboTka TpeThero stamna cueHapus — «[IpoBeaeHne aHanu3a BHyTpEeHHEH cpebl KOMIanum» - 90 MUH.

7. Pazpaborka uyerBeproro odtama creHapus — «lIpoBemenme SWOT-ananuza wu ompeneneHue
CTpaTErnYeCKUX aJIbTEPHATUB B Pa3BUTHH KOMIaHUN» - 30 MUH.

8. Pa3pabotka msToro sramna crueHapus - «Beioop 6a30BOM CTpaTeruu U Mepexoa K ONepaTuBHOMY YPOBHIO)
- 30 MuH.

9. OOcyxIeHEe UTOTOB UTPHI C OIEHKOH padOThI OTJICIBHBIX TPy — 15 MUH.
Brixoa (utoru) urpel

OdopmiteHHbIe pacueThl mokas3ateneit 3pPEeKTHBHOCTH HHBECTUIIMOHHOTO MPOEKTA.
Onenka paboThI TPy

1. MakcumasibHOE YHCJIO OaJJIOB NMPH IMPaBUIBHOM pacdeTe COOTBETCTBYIOIIMX IOKa3aTeliei, a Takxke
cobmronennu o01Iero pernamenTa - 10 6auios.

2. 3a KaXayro omuOKy METOIUYECKOTO XapaKkTepa CHIKaeTcs 2 0asa.
3. 3a kaxayro omuoOKy apu(pMETHUECKOTO XapakTepa CHIxkaercs 1 6amt.

4. Kaxxnmoe oOpaiieHre K pyKOBOIUTEIIO UTPHI (IIPEMOJaBaTeNi0) Mocie MOCTAaHOBKU 3aJlaHus Ha WTPY B
LEJIX OKa3aHUs METOIUYECKON MITH KaKOW-THOO JPYTroi MMOMOIIY CHUXKAET OIIEHKY Ha 1 Oai.

Cuenapuii Urpsl
1. PyxoBomurenb Wrpsl BBIAEISET MSATh OCHOBHBIX JTallOB €€ INPOBEACHHUA B  CIEAYIOLIEH
IIOCJIEOBATENBHOCTH:

e INPOBEJIEHUE aHaIN3a Makpocpeasl komnanuu (PEST-ananus);

¢ MPOBEJICHUE aHAJIN3a MUKPOCPEIbl KOMITAHUHU (OTPaciieBOil PhIHOK);

e TPOBEJICHUE aHAJIN3a BHYTPEHHEN Cpe/ibl KOMITAHUH

o nipoBeneHre SWOT-ananuza u onpenesieHue CTpaTerniecKux albTepPHATHB B PA3BUTHH KOMIIAHUY;
o BBIOOp 0a30BOH CTpaTeTUu U MEPEXO]] K ONEPATUBHOMY YPOBHIO.

2. Ilocne pa3pa®OTKH OTAETBHBIX D3TAllOB PYKOBOAUTENb TPYHIbl COBMECTHO C OTBETCTBEHHBIMU
UCIIOJTHUTENSIMU O(OPMIISIET UTOTOBBbIE TOKYMEHTHI [0 KaKIOMY (parMeHTy UTPhL.

Tema 5. Crparernueckoe ynpaBieHUE U INIAHUPOBAaHUE
Pa3zpabotka cTtparernn kommanuu "CudbupbHePTH"

OOm1ast yuebHas 1enp urpsl. [IppodpeTenne npakTHUeCKUX HaBBIKOB B pa3padOTKe CTpaTeruy KOMIIAHUU Ha
KOHKPETHOM IIPUMEPE.

YacTtHble yueOHBIC IIETH OTACIBHBIX (PParMEHTOB (3TAIOB) UIPHIL:
e TIpOBeJIeHUE aHamu3a Makpocpenasl komnanuu (PEST-ananus);

o TPOBENICHUE aHAJIN3a MUKPOCPEIbI KOMITAHUHU (OTPACIIEBOM PHIHOK);

e TIPOBEJICHUE aHAJIM3a BHYTPEHHEW CPEeIbl KOMITAHUH

« nposeneHue SWOT-ananu3a u onpezeneHne CTpaTernYeCKUX aJIbTEPHATUB B Pa3BUTHH KOMITAHUU;
e BBIOOp 0a30BOI CTpATETHH U MEPEXO]T K ONIEPATHBHOMY YPOBHIO.

ITonroroBka Urpsl

Urpa HaumHaeTcst mocie 3aBepIlIeHHUs JIEKIIMOHHOTO Kypca M CaMOCTOATEIbHOIO M3Y4YEHHs ClieluaibHON
JUTEpaTypbl, YKa3aHHON MperoaBaTesieM.

PykoBoguTens urpsl (mpemnoaaBarenb)
1. Pacnipeniensier y4aCTHUKOB Ha IPYMIIbI 110 4-6 YeIoBeK B KaKJoU rpymie. B kaxoii rpymnme GopMupyror:

e BBICIIIEE PYKOBOJCTBO (PYKOBOIUTEH TPYIIIHI IO pa3pabOTKe CTpaTerun) - 1
4yeJoBeK (Hanbosee MoArOTOBICHHBIN CTYICHT);



e CIICIIMAUCTOB COOTBETCTBYIOIIUX CIIYXO ((PMHAHCUCTBI, MAPKETOJIOTH, MEHEIKEPHI) — 3-5 UeIOBeK.

2. Jlaer 3aaHKe Ha MIPOBEJEHUE JEIOBOM UTPBl, OCHOBHAS YacCTh KOTOPOI'O - ONMCAHUE TEXHOJIOTHYECKOTO
¥ (PUHAHCOBO-?KOHOMHYECKOTO (hOHa WIrpbl C MEepedyHeM YCIOBUH (MCXOIHBIX MAHHBIX), B KOTOPBIX
HaXOAMTCS KOMIaHMA. 3a/laHie MOXKET ObITh BBIIAHO YYaCTHHKaM 3apaHee (3a 7 AHEH A0 Havyasla urphl), HO
IIPH OTPAaHUYECHHOCTHU BPEMEHHU OHO MOYKET BKJIFOUAThCSI BO BPEMEHHOM PEITIaMEHT UTPHI.

Texnonoruueckuit GoH UrpbI

HecMmotps Ha Bce pazHOOOpa3ue TEXHUK, IPUEMOB U METO/IOB, O0JIETrYarouX aHajlu3 Cpeibl U pa3paboTKy
CTpareruy, camMa pas3paboTKa - TpOoIecC TBOPUYECKUU. JIeHCTBHTENBbHO, €CIM HCIOJIb30BATh TOJIBKO
W3BECTHBIE MIPUEMBI, BPSI JIM YIACTCS MOJYyYNUTh OPUTHHANIBHBIN pe3ynbrar. [103ToMy KO BceM TeXHUKaM,
MPUBEICHHBIM B HallleM Kypce JIeKIUH, HaJZ0 OTHOCHUTHCS TOJBKO KaK K HMHCTPYMEHTY, CIIOCOOHOMY
00JIerYuTh, HO HUKOUM 00pa3oM He MOJMEHUTH TBOPUYECKYIO CTOPOHY Ipoliecca pa3paboTKU CTPATETUH.

VYcnoBus urpel

1. Kaxc;[a;l I'pyniia Y4aCTHHUKOB JOJIDKHA MUMCTh MNEPCUCHL JOKYMCHTOB B COOTBCTCTBHUH C MPCAJIOKCHHBIM
3aJaHUCM.

2. PykoBoauTeNb IpyNIbl 7S BBIIOJIHEHHS aHAJIN3a U PACYETOB 10 OTIEJIBHBIM ATallaM B COOTBETCTBUU CO
CIICHapHeM WIpbl Ha3Ha4yaeT OTBETCTBEHHOIO CHEIMAaJNCTa SKOHOMHUYECKOH CiIy:kObl M3 cocTaBa
Y4aCTHUKOB I'PYIIIIbIL.

3. IlpoBeneHue Wrpbl MpeaycMaTpuBaeT YHPOIICHHYIO CXEMY: MPEJIOKEHHUS MO0 METOAUKE W MpaKTUKE
pacueToB JBUXKYTCS CHU3Y (OT HCIOJHUTENS) BBEPX (PYKOBOIUTENb IPYMIbl) U JTUPEKTUBHBIM METOIOM
CBEPXY BHU3.

4. OxoHUaTeNbHbIE PEe3yJbTaThl CTPATETHUYECKOrO aHaiu3a (OPMUPYET PYKOBOAUTENb TPYMIBI BMECTE C
YYaCTHUKAMH, OTBETCTBEHHBIMH 3a OTJAEJIbHBIC ATalbl UIPBI, B XOJAE IMPOU3BOJICTBEHHOrO (y4eOHOrO)
COBCIIIAHMSL.

Pernament (pacnucanue) urpsl

1. Obuiee Bpemst urpsl - 6 yacos (1 vac - 45 mun).

2. BerynutenbHoe CIOBO PYKOBOAMUTENS MIPbl M (OPMHUpPOBAHUE TPYII M3 YYACTHHKOB (C Ha3HAYCHHEM
PYKOBOAMTEIS TPYIIIBI) - 15 MuUH.

3. [TocranoBka 3anauu (3a1aHue Ha UTpy) - 15 MuH.

4. Pazpabotka nepBoro ytamna crenapus - «[IpoBenenue ananusza makpocpensl komnanuu (PEST-ananu3)y -
30 muH.

5. Pazpabotka Broporo stama cueHapus - «[IpoBeneHue aHammza MHKpOCpEAbl KOMIAHUU (OTpacieBOi
PBIHOK) — 45 MuH.

6. Pa3zpabotka TpeThero stamna cueHapus — «[IpoBeaeHue aHanu3a BHyTpeHHEH cpebl KOMIaHnum» - 90 MUH.

7. Pazpaborka uyerBeproro ostama creHapus — «lIpoBemenme SWOT-ananuza wu ompeneneHue
CTpaTErnYeCKUX aJIbTEPHATUB B Pa3BUTHH KOMIaHUN» - 30 MUH.

8. Pa3pabotka msToro sramna crueHapus - «Beioop 6a30BOM CTpaTeruu U Mepexoa K ONepaTuBHOMY YPOBHIO)
- 30 MuH.

9. OOcykIeHEe UTOTOB UTPHI C OIIEHKOH padOThI OTJIEIBHBIX TPy — 15 MUH.
Boixoa (utoru) urpel

OdopmitenHbIe pacueThl mokazateneit 3pPEeKTHBHOCTH HHBECTUIIMOHHOTO MPOEKTA.
Onenka paboThI TPyIIT

1. MakcumayibHOE YHCJIO OaJJIOB NMPH IMPaBHUIBHOM pacdeTe COOTBETCTBYIOIIMX IOKa3aTelei, a Takxke
cobmronennu 001Iero pernamenTa - 10 6auios.

2. 3a KaXayro omuOKy METOJUYECKOTO XapaKkTepa CHIKaeTcs 2 0asa.
3. 3a kaxay1o omuOKy apu(pMETHUECKOTO XapakTepa CHIxkaercs 1 6amt.

4. Kaxxnmoe oOpaiieHre K pyKOBOIUTEIIO UTPHI (MIPEMOaBaTeNi0) Mocie MOCTAaHOBKU 3aJlaHus Ha WTPY B
LEJISX OKa3aHUs METOIUYECKON MITH KaKOW-THOO JPYTroi MMOMOIIY CHUXKAET OIIEHKY Ha 1 Oas.

Cuenapuii Urpsl
1. PyKOBOI[I/ITeJIB HUI'Ppbl  BBIACIIACT IMATh OCHOBHBLIX JOTallOB €€ IIPOBCACHUA B CJICI[yIOH.[Gﬁ
MOCJIE10BATEILHOCTH:
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e INpPOBEJIEHUE aHaIn3a Makpocpeasl komnanuu (PEST-ananus);

¢ MPOBEJICHUE aHAJIW3a MUKPOCPEIbl KOMITAHUHU (OTpaciieBOil PhIHOK);

e TPOBEJICHUE aHAJIN3a BHYTPEHHEN Cpe/ibl KOMITAHUH

o npoBeneHne SWOT-ananuza u onpenesieHue CTpaTerniecKux albTepPHATHB B PA3BUTHH KOMIIAaHUU;
o BBIOOp 0a30BOI CTpaTeTUu U MEPEXO]] K ONEPATUBHOMY YPOBHIO.

2. Ilocne pa3pa®OTKu OTAETBHBIX D3TAllOB PYKOBOAUTENb TPYMHIbl COBMECTHO C OTBETCTBEHHBIMU
UCIIOJTHUTENSIMU O(OPMIISET UTOTOBbIE TOKYMEHTHI M0 KaKIOMY (parMeHTy UTPbL.

Omnpoc
YCIOBUSX

1. ®unocodus 6U3Heca OpraHu3aluy: CTPATErHuecKoe BUICHNE, MUCCHS U CTPATErMYeCKHUE LEIH
OpraHu3alii.

. [lonsiTue «cTparernyeckuii aHaJIU3» U HEOOXOAUMOCTh €r0 MPUMEHEHHS.

. IlonsiTHE «CTparerus».

. [Ipouiecc pa3paboTku CTpaTeru.

. IloBeneHune notpeduTenel Ha peIHKE YCIIYT.

. [TonsiTHe cTparernyeckux nMpooIemM opraHUu3aIHi.

. OTanuus cTparernyeckux mpooiaeM OpraHu3aluil OT OnepaTuBHBIX MPOOIEM.

0 N L WD

. OTnnume crparerndeckux npoOieM oT ciabbIX CTOPOH AESTEIbHOCTH OpraHU3aLui.
9. Pa3BuTHe cTparerunuecKkoro
MeHeKkMeHTa. CTparernyeckoe MIIaHUPOBaHUE U CTPATETMUECKUN MEHEIPKMEHT.

Tema 2. CuTyallMOHHBIN CTPATETUYECKUN aHAIN3

1. AHanu3 BHEIIHEN Cpelbl OpraHU3alluu: TIOHATHE, JIEMEHTHI U CTPYKTYypa BHELIHEHN Cpenibl
OpraHu3alyy, METO/bI €€ aHAJIN3A.

2. AHanu3 BHYTPEHHEN Cpebl OpraHU3alvK: IOHATHE, JIEMEHTHI U CTPYKTypa BHYTPEHHEHN Cpeibl
OpraHu3alyy, METOMbI €€ aHAJIN3A.

3. CueHapHO€ IUIaHUPOBAHME KaK 3aBEPIIAIOLINI 3Tall CTPATETNYECKOr0 CUTYallMOHHOTO aHAIU3a.
4. @akTopsl NPSIMOTO U KOCBEHHOTO BO3JICHCTBUA.
5. DaKTOpHBIN aHAJIU3

Tema 3. OcHOBHBIE COCTABIISAIONINE aHAJIN3a BHYTPEHHETO IOTEHIAIa OpraHu3alui
. O0mree onmcanue On3Heca.
. PeBu3us npoueccos.
. O11eHKa TeKylIel CTpaTeruu.
. CyIIHOCTb Y MOHATHE SKOHOMUYECKOI0 OTEHIHAIA.
. BHyTpeHHue pe3epBbl KOMIIaHUH.
. PecypcHblii noreHnuan.
. Crparernueckuil moTeHIMAal OPraHU3alMK: TIOHSITHE, COCTABIISIOIINE.

0 I N n bW

. KoHKypeH1Ms 1 KOHKYpEHTHasl cpefia.

9. Buabl KOHKYpEHIIUH.

10. Ctparernueckuii aHaan3 KOHKYPEHTOB U KOHKYPEHIIMH.

11. Crparernueckrue KOHKYpEHTHBIE TPYTIIIbI.

12. KoHKypeHTHBIE TPEUMYIIECTBA K KOHKYPEHTOCIIOCOOHOCTD.
13. IloHsITHE KOHKYPEHTHBIX TPEUMYIIECTB.

14. Knaccuduxanus KOHKypEHTHBIX TPEUMYIIECTB.

15. UCTOYHUKN KOHKYPEHTHBIX TPEUMYIIECTB.
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16. Buapl KOHKYpPEHTHBIX TPEUMYLIECTB.
17. IloHsiTHE KOHKYPEHTOCIIOCOOHOCTH,
KOHKYPEHTOCIIOCOOHOCTh TOBapa U KOHKYPEHTOCTIOCOOHOCTH (PUPMBI KaK IMTPOU3BOJCTBEHHON CUCTEMBI.

Tema 4. AHanu3 KOHKYPEHTHBIX CTPaTernii OpraHu3au
1. Onpenenenne KOHKYPEHTHBIX MO3UIIUN KOMITAHHUH.
2. KonnyecTBeHHBIE OLIEHKH KOHKYPEHTOCTIOCOOHOCTH KOMITAHUH.
3. Crparerudeckue npoodaeMbl KOMIIAHUU.

4. Pa3pa0oTKa MOJHOTO TUIaHA CTPaTerMYeCcKuX ACHCTBUI Ha OCHOBE PEe3yNIbTaTOB aHAIN3a CUTYalluu B
KOMIIaHUH, B OTPACIIU U COCTOSIHUSL KOHKYPEHIIMH.

5. AHanu3 KOHKYpEHTHOM cTpaTeruu

Tema 5. Crparernueckoe ynpasieHUE U INIAHUPOBAaHUE
Crparerndeckoe ynpasJIeHAE OPraHU3aLMEN B yCIOBUAX PBIHKA.
DopMUPOBAHUE CTPATETUYECKUX 30H XO3AMCTBOBAHUS OpraHU3ALIH.
Crparernueckuii aHajau3 NOTEHIMAala OPraHU3aI1H.
AHanu3 BHENIHEW U BHYTPEHHEN Cpebl OpraHU3aliHy.
ITponecc cTparernyeckoro IIAHUPOBAHNS B OpraHU3alUu.
HNHCTpyMEHTBI CTPAaTETMYECKOr0 aHaIN3a U OLICHKU OpraHu3aluy.
Pa3pabotka cTparernu opraHu3aium.

NN R DD

DKOHOMUYECKas CTpaTerus (PUPMBI.

0. Meronbl peanu3anyu CTPATeTuu.

10. Yenoeueckuii hakTop B peannzaluu

11. MexaHu3Mbl IPUHATHUS CTPATETUYECKUX PEIICHUN B OpraHu3aluu.

Tema 6. CTpaTerusi BHEIIHEAKOHOMUYECKOM NEATEIIbHOCTH
1 BHeurHeskoHOMUYECKas ACSITENLHOCTD MPEATNPUSATHS: TIOHATHE, [IETTH, POPMBIL.
2 Crparernyeckue peuieHusi BO BHEIIHEIKOHOMUYECKOM
4 nesiTeNLHOCTH.

5 Crpareruu BbIOOpa 11€71€BOTO PHIHKA JUISI BHEITHEAKOHOMUYECKON JESITEIbHOCTH: CTpaTeTus
«MYpPaBBbs», CTPATET sl «CTPEKO3bI».

6 Crpareruy NpOHUKHOBEHUS HA BHEIIHUE PHIHKH: CTPATETUH PACIIMPEHUS 3apyOEKHBIX PIHKOB,
CTpaTeruu

7 coxpaHeHus 3apyOeKHBIX PHIHKOB, CTPATErHH JIUIEPCTBA, BEIHYKJACHHbBIE CTPATETUH.
8 TIpuHIMITEI TOCTPOCHUS BHEITHEAKOHOMUYECKUX CITY>KO B TOPrOBOM OpraHU3alvu.

4.3 TIpomexxyTouHas aTTecTalus Mo AUCLUILTUHE TPOBOAUTCA B hOpME 3a4eTa, SK3aMeHa

Tunosbie Bonpocsk 3auera (OK-9, OIIK-4, I1K-9)

1. ®unocodus OU3Heca OpraHu3aluy: CTPATErHuecKoe BUICHNE, MUCCHS U CTPATErMYECKHUE LIEIH
OpraHu3ali.

. [ToHsiTHE «CTpaTEernYeCcKuii aHAIN3» U HEOOXOAMMOCTh €T0 PUMEHCHHUS.
. IlonsiTHEe «CcTparerus».

. [Iporiecc pa3zpaboTku cTpaTerum.

. [loBennenue motpedOuTeNeii Ha PHIHKE YCIyT

. KakoBo TpeboBanue Kk copep>kaHuio BUICHUS?

. [laiiTe onpeneneHne Tako KaTeropuu, Kak «BUICHUEY.

. Onumure mpoueaypy pa3paboTKu BUICHHS.

O 00 3 N Ui B W IN

. laiTe onpezeneHre MUCCUU OpraHU3aliH.
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10. KakoBo Ha3HaYeHHE MUCCUU?

11. B ueM OCHOBHOE COAEp)KAHUE MUCCUU OpPTraHU3aINK?

12. KakoBo TpeboBaHME K COJACPKAHNIO MUCCUN?

13. OnumuTe npoueaypy pa3padbOTKH MUCCHHU.

14. JlaiiTe onpenenaeHue LEIu OpraHu3aluy.

15. KakoBO Ha3Hau€HME 1IEU OpraHU3auu’?

16. B ueM 0CHOBHOE COAEpIKaHUE LIeJIeN OpraHn3auun’?

17. KakoBo TpeOoBaHUE K COACPIKAHUIO TIeNICH?

18. OnumuTe mporenypy pa3paboTKu IeNeH.

19. YUTo MOXKHO OTHECTH K 0a30BBIM KPUTEPUSIM IICJICH OpraHu3aIiuu’?
20. B yem 3axiroyaroTcs LI OpraHu3alii KaK CUCTEMBbI?

21. KakoBO Ha3HaU€HUE CTPATErUU OpraHU3aIu?

22. B ueM OCHOBHOE COJIEp>KaHHE CTPATETHU?

23. KakoBo TpeboBaHME K COACPKAHUIO CTPATETUU OpTraHU3AINH ?

Tunosble 3aganua 14 3auera (OK-9, OIIK-4, I1K-9)
Tema: PazpaboTka cTrpaTeru KOMIaHUA
Oo0mas yvyeOHasi uneab urpbl. IlpumoOpereHne NMpakTH4eCKUX HABBIKOB B pPa3padoTKe CTpaTervuu
KOMIIAHMHU HA KOHKPETHOM NpuMepe.
Yacmuule yuebHvle yenu omoenbHbIX PpacmMeHmos (3manos) uepol.
e INpPOBEJIEHUE aHaIn3a Makpocpeasl komnanuu (PEST-ananus);

¢ MPOBEJICHUE aHAJIN3a MUKPOCPEIbl KOMITAHUHU (OTPaciieBOil PhIHOK);

IIPOBEJICHUE aHAJIN3a BHYTPEHHEN Cpezibl KOMIIaHUHU

npoBenenne SWOT-aHanu3a u onpeiesieHue CTpaTernyecKux albTepPHATHB B PA3BUTHH KOMIIAHUU;

BBIOOp 0A30BOI CTpAaTEruu M MEPEX0/1 K ONEPaTUBHOMY YPOBHIO.

IHoaroroBka Urpbl
Urpa nHaumHaeTcss mocje 3aBepLIEHUs JIEKIMOHHOTO Kypca U CaMOCTOSITEJIBHOTO M3Y4YEeHHs CIIeLy
JUTEPaTypbl, YKa3aHHON MperoaBaTesieM.
PykoBoauTenb Urpsbl (MpenogaBaTeib)
1. Pacnipeniensier y4aCTHUKOB Ha IPYMIIbI 110 4-6 YenoBeK B KaKJ0U rpymnie. B kaxoii rpymnme GopMupyor:
e BBICIIIEE PYKOBOJCTBO (PYKOBOIUTENH TPYIIIHI IO pa3pabOTKe cTparerun) - 1 demosek (Hanbosee
MOJITOTOBJICHHBIH CTYIEHT);
e CICIUATMCTOB COOTBETCTBYIOIINX CITY>KO ((pMHAHCHUCTHI, MAPKETOJIOTH, MEHEIKEPHI) — 3-5 YEIOBEK.

2. Jlaer 3aaHKe Ha MIPOBEJEHUE JEIOBOM UTPBl, OCHOBHAS YacCTh KOTOPOI'O - ONMCAHUE TEXHOJIOTMUYECKOTO
1 (PUHAHCOBO-dKOHOMHYECKOTO (hOHa UTPHI C TEPEYHEM YCIOBUH (MCXOAHBIX JAaHHBIX), B KOTOPBIX
HAXOJIUTCSl KOMITaHUs. 3a/laHue MOXKET OBITh BBIIAHO YYaCTHHKAM 3apaHee (3a 7 IHEH 10 Hadaja UTpsl), HO
MIPU OTPAaHUYEHHOCTH BPEMEHH OHO MOKET BKIIFOUATHCSI BO BPEMEHHOM pEryIlaMeHT UTPHI.
Texnonoruyecknii GoH Urpbl

HecMmotps Ha Bce pazHOOOpa3ue TEXHUK, IPUEMOB U METO/IOB, OOJIETYarouX aHajIu3 Cpeibl U pa3paboTKy
CTpaTreruy, camMa pas3padoTKa - TpOoIecC TBOPUYECKUU. JIeHCTBHTENBbHO, €CIM HCIOJIb30BATh TOJIBKO
W3BECTHBIE TPUEMBI, BpSA JM YAACTCA NOJNYyYUTh OPHUTMHAIBHBIA pe3ynbrar. [loaromy ko Bcem Te»
MPUBEICHHBIM B HallleM Kypce JIEKIH, HaJl0 OTHOCUTHCS TOJIBKO KaK K MHCTPYMEHTY, CIOCOOHOMY o0Jert
HUKOUM 00pa3oM He MOJMEHUTh TBOPUYECKYIO CTOPOHY Ipoliecca pa3paboTKu CTpaTeruu.

YcaoBust urpsl

1. Kaxxnast rpyIina y4acCTHHUKOB JIOJIKHA UMETh MEPEUYEHb IOKYMEHTOB B COOTBETCTBHUH C MPEIOKEHHBIM 3a/1
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2. PyKOBOILI/ITeJIB rpynmnbl I BBIIIOJIHCHUA aHalli3a W paCdCTOB IO OTHACIBbHBIM 3TallaM B COOTBCTCI
CIICHApHUEM UI'PBI HA3HAYACT OTBCTCTBCHHOI'O CIICHUAJINCTA 9KOHOMMYECKOM CJIy)KGBI H3 COCTaBa YYaCTHHUKOB

3. IIpoBeneHne Wrpsl MpPeAyCMaTpUBAET YIPOIICHHYIO CXEMY: NPEMJIOKEHHUS 10 METONUKE U IPAKTUKE
pacyeToB JBHUXKYTCS CHHU3Y (OT MCIOJIHUTENs) BBEPX (PyKOBOIMUTEIb I'PYMIbI) U JAUPEKTUBHBIM METOIOM
CBEPXY BHU3.

4. OxoHUaTeNbHbIE PEe3yJbTaThl CTPATETHUYECKOrO aHaiu3a (OPMUPYET PYKOBOAUTENb T'PYMIBI BMECTE C
YY4aCTHUKAMH, OTBETCTBEHHBIMH 32 OTJAEJIbHBIC ATalbl UIPBI, B XOJAE€ IMPOU3BOJICTBEHHOrO (y4eOHOTrO)
COBELLAHUS.

Pernamenr (pacnucanue) urpbl

1. Obuiee Bpemst urpsl - 6 yacos (1 vac - 45 mun).

2. BerynuTenbHoe CIIOBO PYyKOBOAMTENSI UIPhl U (POPMUPOBAHME IPYII M3 YYACTHUKOB (C Ha3HAYEHUEM
PYKOBOAMTEIS TPYIIIBI) - 15 MuUH.

3. [TocranoBka 3a1auu (3a1aHue Ha UTpy) - 15 MuH.

4. Pazpabotka nepBoro dtamna crenapus - «[IpoBenenue ananusza makpocpensl komnanuu (PEST-ananus)y -
30 muH.

5. Pa3zpabotka Broporo stama cueHapus - «[IpoBenenue aHamm3a MHKpOCpEAbl KOMIAHUU (OTpacieBOi
PBIHOK) — 45 MuH.

6. Pa3zpabotka TpeThero stamna cueHapus — «[IpoBeaeHne aHanu3a BHyTpEeHHEH cpebl KoMIanum» - 90 MUH.

7. Pazpaborka uyerBeproro ostama creHapus — «lIpoBemennme SWOT-ananuza wu ompeneneHue
CTpaTernYeCKUX aJIbTEPHATUB B Pa3BUTHH KOMIIAaHUNY - 30 MUH.

8. Pa3pabotka msToro stamna crueHapus - «Beioop 6a30BOM CTpaTeruu U Mepexoa K ONepaTuBHOMY YPOBHIO)
- 30 MuH.

9. OOcyxIeHEe UTOTOB UTPHI C OIEHKOH padOThI OTJIEIBHBIX TPy — 15 MUH.
Boixox (MTOrM) UrpbI

OdopmiteHHbIe pacueThl mokaszateneit 3pPEeKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTA.
Ouenka padoThl rpynn

1. MakcumasibHOE YHCJI0 OaJJIOB NMPH IMPaBUJIBHOM pacdeTe COOTBETCTBYIOIIMX IOKa3aTeliei, a Takxke
cobmronennu o01Iero pernamenTa - 10 6awios.

2. 3a KaXayro omuOKy METOIUYECKOTO XapaKkTepa CHIKaeTcs 2 0asa.
3. 3a kaxayro omuoOKy apu(pMETHYECKOTO XapakTepa CHIxaercs 1 6at.

4. Kaxxnmoe oOpaieHne K pyKOBOIUTEIIO UTPHI (MIPEMOaBaTeNi0) Mocie MOCTAaHOBKU 3aJlaHus Ha WTPY B
LEJISX OKa3aHUs METOIUYECKON MITH KaKOW-THOO JPYTroi MMOMOIIY CHUXKAET OIIEHKY Ha 1 Oas.
Cuenapuii Mrpbl
1. PyxoBoauTenb Wrpel BBIAENSET TMATh OCHOBHBIX JTallOB €€ TMPOBEACHUS B  ClEAyIOUIeH
IMOCICAOBATCIEHOCTH:

e INpPOBEJIEHUE aHaIn3a Makpocpeasl komnanuu (PEST-ananus);

¢ MPOBEJICHUE aHAJIN3a MUKPOCPEIbl KOMITAHUHU (OTPaciieBOil PhIHOK);

e TPOBEJICHUE aHAJIN3a BHYTPEHHEN Cpe/ibl KOMITAHUH

o npoBeneHrne SWOT-aHnanuza u onpenesieHue CTpaTernuecKux albTepPHATHB B PA3BUTHH KOMIIAHUU;
o BBIOOp 0a30BOI CTpaTeTuu U MEPEXO]] K ONEPATUBHOMY YPOBHIO.

2. Ilocne pa3pa®OTKu OTAETBHBIX D3TAllOB PYKOBOIUTENb TPYHIbl COBMECTHO C OTBETCTBEHHBIMU
UCIIOJTHUTENSIMU O(OPMIISIET UTOTOBbIE TOKYMEHTHI [0 KaKIOMY (parMeHTy UTPhL.

Tunosbie Bonpocskl 3xk3amena (OK-9, OIIK-4, ITK-9)
1. OcHOBHBIE COCTABIISIIONINE aHATN3a MUKpOCpeanl opranu3aruu. @akTopsl cocraBisronieit « OO0
aHaJIU3 OTPACIIN.
2. CneuuanbHble 1 YHUBEPCATIbHBIC TEXHUKH, TPUMEHSIEMbIC TSl aHAIM3a CoCcTaBstomen «O0mmii
aHaJIU3 OTPACIIN.
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3. MapkeTHHIOBbIE UCCIIEIOBAHUS KaK YHUBEpCaJIbHas TEXHUKA MPH MTPOBEACHUH OOIIETro aHaIn3a
OTpaciu.

4. ®axTOpbI COCTABIAIONIEH «AHAIN3 KOHEUHBIX OTpeOuTene». TeXHUKH, TpUMEHsIeMbIe [l aHaTu3a
JTAHHOM COCTAaBJISIONICH.

5.  ®akTophl COCTABIAIONIEN «AHAIN3 KOHKYPEHTHOW CUTyalum». TeXHUKH, IPUMEHSAEMBIE U1 aHAIU3a
JTAHHOM COCTAaBJISIONICH.

6. ®DakTOphI COCTABISIONICH «AHAIN3 MPOYNX 3HAYUMBIX (DAKTOPOBY». TeXHUKU, IPUMEHSIEMBIE IS
aHaJIM3a JaHHOU COCTaBIIIONIEH.

7. CocraBnsiolye aHalu3a BHYTPeHHEH cpebl opranu3anui. GakTtopsl cocTaisomniei «Ooiee
OIMCaHUE OU3HECAY.

8. Texuuku, mpuMeHseMbIe 75 aHaIM3a cocTapistomen «O01ee onrcanue OuzHecay. BeprukanbHas u
TOPU30HTAJIbHAS UHTErPALIUS.

9. llenouka co3ganus neHHOCTH. OCHOBHBIE U BCIIOMOTaTenbHbIe npouecchl (o M. [Toprepy).

10. ®aktopsl cocTaBistomend «OeHKa TeKyIel cTpaTeruny. TeXHUKu, TpUMEHsIEMbIE ISl aHan3a
TAHHOM COCTAaBJISIONICH.

11. KoHKypeHTOCIIOCOOHOCTh M KOHKYpeHIs. [1aTh koHKypeHTHBIX cui (1o M. IToptepy).

12. TIpuHUMITBI yTIpaBlIeHUs] KOHKYPEHTOCTIOCOOHOCThIO. KOHKYpEeHTHBIE TPEeUMYIIeCTBa.

13. MexaHusM ynpaBiIeHHs] KOHKYPEHTOCTIOCOOHOCTHIO.

14. TIpo¢duiab KOHKYPEHTHON MO3ULIMHU OpraHu3alui. MeTos nepedHs: KpUTepUes.

15. Tlpoduns KOHKYpEHTHON MO3UIIUK OpraHu3aiuu. Meronasl aHann3a «GAP». Metox «PDSy.

16. IIpoduns KOHKYpEHTHOM mo3uiiuu opranuzanuu. Moaens Mak-Kuucu «7S». Mogens «/[xenepan
Onektpuk»/«Mak-Kuncuy.

17. TIpoduns KoHKypeHTHOU mo3utinu opranuzanuu. Mogens ADL-LC. Marpuma BKT.

18. Crparernyeckuit SWOT-ananu3: cyntHocts u coaepkanue. Cocrapistomue « CHIIBHBIX U CTA0BIX
CTOPOHY.

19. Crparernueckuit SWOT-ananu3: cynHocTh U coaepxkanue. Coctapismone «BosMoXHOCTH 1
YIpO3bl BHEITHEH CPENIbD».

20. Crparernueckue HapaBICHUS] KOHKYPEHIIMH.

21. XapakTepuCTHKa THIOBBIX KOHKYPEHTHBIX CTPATErHil.

22. 3amiaHupOBaHHbBIC U SMEP/KEHTHbIC NHHOBAIIMOHHBIE CTPATETUU.

23. Kuaccudukaius "HHOBAIMOHHBIX CTPATETHH MO0 00bEKTaM MHHOBAITHIA.

24. HMMuTauMOHHBIE CTPATETUH MHHOBAIMOHHOW JIESITEIbHOCTH.

25. KoHKypeHTHble HHHOBAIIMOHHbBIE CTpaTeruu. MeToabl peaan3aluu CTpaTeruu ONepeKeHHUSI.

26. CymHOCTb U MPUHITUIIEI CTPATErHYECKOTO YIIPABICHHS OpraHu3anuei (koproparueii). BzaumMocBs3b
MOHITHH «CTPaTETUs», «CTPATETMYECKOE IJIAHUPOBAHUE» U «CTPATErMUeCKOe YIIPaBICHUE).

27. VYupapneHue noptdenbHON CTpaTeruei Opranu3aIui (KOpIopauH).

28. VYmpasneHue Aen0BOH U (YHKIMOHAIBHON CTPATErUsiMHU.

29. DOrambl BEIOOpA cTpaTernu Kopropanuu (0J0K-cXxeMa aaropuTMa BI0opa).

30. Merton BeIOOpa 0a30BBIX CTPATETHIl OpraHU3aluu (METO/ CTPATETHIECKOTO Ky0a).
31. CyurHocTbh npolecca CTPaTernyeckoro MIaHuPOBaHUA.

32. Tlpuemsl popManbHOTO CTPATETUIECKOTO TNIAHMPOBAHUSI.

33. Meron crieHapHOTO IJIAaHUPOBAHUS KaK HHCTPYMEHT (hOpMaIbHOTO CTPATErHYECKOTO IAHUPOBAHMUS.
34. OcHoBHbIE OOBEKTHI YIPABICHUS CTPATETMUECKUMHU U3MEHEHHSIMH.

35. (Cxema ymnpaBlIeHUS] U3MEHCHUSIMH.

36. ConpoTuBIeHUE U3MEHEHUSIM B OpraHU3AIMIX.

37. Tloaxomp! AJjisl IPEOJOJICHUSI CONTPOTUBIICHUS U3MEHEHUSM.

38. Copeprkanue mporpamMmbl YIIpaBIeHUs CTPATETHUECKUMU H3MEHEHUSIMH.

Tunosble 3ananus s 3x3amena (OK-9, OIIK-4, I1K-9)
1.Opranu3anioHHbIe YPOBHU pa3pabOTKU CTPATErHH B TUBEPCUPUIIMPOBAHHON KOMIIAHHH.
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2. OCOOEHHOCTH U MPEUMYIIECTBA CTPATErMYECKOTO IIIAHUPOBAHMS.
3. OcoOeHHOCTH KOHKYPEHIINH U KOHKYPEHTHBIX CTPATETHil B CTPOUTEILCTBE.
4. OcobeHHOCTH Pa3paboOTKH 0a30BBIX CTPATETUUYECKUX TIOKYMEHTOB OpraHU3alllu.
5. OcoGeHHOCTH CUCTEM YIPABICHHS B 3aBHCUMOCTH OT CTPATETHH.

6. [TonsiTHE «cTpaTerus OpraHu3alum»: pa3INuHble TEOPETUUYECKHUE U MPAKTHYECKUE TTOXObI K €T0
OIIPEIEIICHUIO.

7. Posib OpraHu3aliluOHHON KYJIBTYPbI B PEAJIM3alUNA CTPATETUHA OPraHU3aLUu.
8. Cuctema cbalaHCUPOBAaHHBIX MTOKa3aTeliel U €€ 3HaYCHHUE B CTPATETHICCKOM YITPABICHUH

Tunossie TeMbl KypcoBbIX pador (OK-9, OIIK-4, I1K-9)
1. IIpoexTupoBaHME CTPYKTYpbl YIIPABIECHUS OpraHU3alen
2. KoHuenrtyanbHO€ NPOEKTUPOBAHUE OpraHU3alUN

3.  ®opmupoBaHHE UHCTPYMEHTOB MTO3ULIMOHUPOBAHNS U KOHKYPEHTHOI'O aHAJIN3a IPOU3BOACTBEHHA
TOBapoOB

KonkypeHnTHble npenmMyIecTBa GupM: ciaaraemble, (PakTopbl, METO/IbI OLIEHKU
[IpuBeneHNE KOHKYPEHTHOM CTpaTeruu (GUPMBI B COOTBETCTBUU C CUTYAIMEH B OTPACITH
Pa3paboTka cTparernueckoro rjiaHa Ha IpUMepe OpTaHU3aANH

O60CcHOBaHUE CHUCTEMBI CTPATETUYECKOTO KOHTPOJISI B OpraHu3aluu

o =N w»n

OcHoBHBIE (PaKTOPBI, ONPEAEISIONINE KOHKYPEHTCIIOCOOHOCTD (PUpMBI

9.  Pazpabotka crparerun (OM3HEC-TJIaHA) TYPUCTCKOTO MPEITPUATHUS

10. Pa3paboTka MHHOBAIIMOHHOW CTPATETHH MPOMBIIIICHHBIMU TIpenpustusmMu Poccrun

11. KonudecTBeHHBIC METO/IBI aHATN3a PHIHOYHBIX TCHACHIINI KaK MHCTPYMEHT pa3pabOTKU CTpaTeTuu
MPEaPUITUS

12. Tlpouenypa npoBeaeHUsI CHCTEMHOIO aHAJIN3a B CTPATETUYECKOM MEHEIKMEHTE

13. Mertozs! yripaBiaeHHs IEPCOHATIOM M UX OCOOCHHOCTH B c()epe MPOU3BOACTBA CTPOUTEIBHBIX
MaTepHuajioB

14. BaustHue ocobeHHOCTEel OM3Heca Ha MpoIece pa3padOTKU YIPaBICHYECKUX PEIICHUN

15. Yuer KOMMEpUYECKUX PUCKOB B CTPATETUYECKOM MEHEKMEHTE OpraHu3aliu

16. Pa3zpaboTka cTpaTeruy NpeanpusTHs POSHUYHON TOPTOBIU

17. Pa3paboTka cTpareru NpearpusThs Ha TPUMEPE TOPTOBOTO MPEATPHUSITHS

18. AHanmu3 COCTOSHUSI KOMIIAHUH: BBISIBICHUH CHIBHBIX M cA0bIX CTOPOH fesitenbHocTH (SWOT ananus)

19. MeToauka mpoBeIeHUs CTPATETMUECKOTO aHaIN3a JeATeILHOCTH (DUPMBI U BHIOOp HaIlpaBICHUHN 1
MyTEWl COBEPIICHCTBOBAHUS

20. Pa3pabotka ¢hmHaHCOBOM cTpareruu GUPMBI 110 (HOPMHUPOBAHUIO HHBECTUIIMOHHHOTO TOPT(heEs B
YCIIOBHSIX HEJJOCTATOUYHOW JIMKBUIHOCTH B OAaHKOBCKOM CEKTOpE.

21. Crpareruu aJjisi KOHKypPEHIIMUA Ha MEXAYHAPOIHBIX PhIHKAX

22. Crparerndeckuii MEHEKMEHT B cepe oOpalieHus

23. CymHocTh ¥ 3HaueHne OeHuMapkuHra B Poccun

24. Crpareruu 1IeHOOOpa30BaHUS B Cpejie MPOU3BOJCTBA IPOJOBOJIILCTBEHHBIX TOBAPOB

25. Teopust UUKINYECKOTO Pa3BUTHS SKOHOMUKHU

26. Ananu3 BHELIHEHN cpesibl KaK OCHOBA CTPATErvM Pa3BUTUS IPEAIPUITHS

27. Crparernueckoe ynpaBJICHHE — CPaBHUTENIbHBIN aHanu3 Poccun u 3apyOeKHBIX CTpaH
28. YnpaBieHHE METOAOM PaHXUPOBAHUS CTPATETNYECKUX 3a/1a4

29. Crparernueckasi 3HAYMMOCTh KITFOUEBBIX AIEMEHTOB OpTraHU3aiuu(IIPOU3BOICTBEHHAS ICSITEIIBHOCTD) U
BO3JEHCTBHE Ha HEE

30. IIporHo3upoBaHHe U pa3BUTUE KOMMEPUYECKOTO MPEANPHUATI HA PETUOHAIBHOM PBIHKE
31. IIpoexT MeponpusTHii 10 pa3padOTKe PEKIAMHON MOIUTUKU TPEATIPUATHS

32. HanoroBoe cTUMyJIMpPOBaHUE U KOHKYPEHTOCITOCOOHOCTh HAIIMOHAILHON YKOHOMUKH
33. CouuanbHbIi aCHEKT YNpaBlIeHUs KaIPOBBIMHU peCypcaMy HAllMOHAIbHBIX MPEATPUATUN
34. KoHTpOJUIMHT: KOHILIENIUA U MEPCHEKTUBBI MpuMeHeHust B Poccuu



35. VYnpaBnenue pa3BUTHEM PHIHOYHOM HHPPACTPYKTYPHI B PETHOHE.

4.4. Illkana orieHUBaHMsI IPOMEKYTOUYHOU aTTECTALIUU

3auer

24

Orenka

Komrmerennn

Jeckpuntops! (ypOBHN) — OCHOBHBIC IPU3HAKK OCBOCHUS (TIOKa3aTEIH
TIOCTYKCHISI pe3YJIBTaTa)

«3a4TCHO»

OK-9

JleMOHCTpUpYeT BBICOKMI YPOBEHb 3HAHUH  TpoleccoB cOopa,
nepenadyn, oOpaboTku W HakomiueHus uHPopmaruu. CrocobeH
CBOOOZHO HAaXOAWTh, AHATU3UPOBATH W OIEHUBATH HH(OPMAIHUIO,
HEOOXOIMMYIO Ul OpPTaHM3alUU KOMMEPUYECKOM JAeATENbHOCTH, a
TaK)Ke MPHUMEHATh Ha NPAKTUKE, MOJy4YeHHble 3HaHUSA. OTBET
MOCTPOEH JIOTHYHO, MaTepHall M3JIaraeTcsi 4eTKO, SICHO, XOPOIIMM
SI3BIKOM, apTyMEHTHPOBAHO.

OIIK-4

CBoOogHo BIIaJICCT OCHOBHBIMU MMOHATHSIMH, LICIISIMH,
Kiaccuukanueil nHPOPMALMOHHBIX TEXHOJIOTUH, HCIIONb3YeT UX B
npo¢eCCHOHAIBHON /eATeNbHOCTH. Ha BBICOKOM YPOBHE CIIOCOOCH
HaxXOAMTh,  AHAIM3UPOBATH M  OLEHUBATh  HMH(MOPMAIHIO,
HEOOXOIMMYIO Ul OpPTaHM3alUU KOMMEPUYECKOM JAeATENbHOCTH, a
TaK)Ke MPUMEHSTh Ha IPaKTHKe, MOJy4YeHHbIe 3HaHUA. Bnameer u
MOXET NMPUMEHATh CPEICTBAMU peanuzanuy UHPOPMAITUOHHBIX
IPOIIECCOB, YMEHHUEM U HaBbIKAMH JOKYMEHTAIMOHHOTO U
MHPOPMALMOHHOTO o0ecreyeHnss KoMMepUecKkoil nestenpHocT. Ha
BONPOCH OTBEYAET Kparko, apryMEHTHPOBAaHO, YBEPEHHO, IIO
CYILIECTBY.

I1K-9

CBoOOAHO  TpHUMEHSET  MPUHIMIBI W METOABl  aHaIu3a
3¢ (GEeKTUBHOCTH  CTPATErMUECKOr0 IUIAHUPOBAHUS U CHCTEMY
MHCTpYMEHTOB. Ha BBICOKOM YpOBHE CHOCOOEH aHaJlU3UPOBATH,
OLICHHMBaTh M pa3pabarbiBaTh CTpaTeruu opraHu3auuu. Braneer
HaBbIKAaMU aHaJIM3a, OLICHKU M MPUHIUIAMH pa3pabOTKU CTpaTeruu
opranm3zanuu. Ha Bompochl OTBe4aeT KpaTKo, apryMEHTHpPOBAHO,
YBEPEHHO, 110 CYLIECTBY

«HEC 3a4YTCHO»

OK-9

He obnagaet 3HanusMu mporeccoB cbopa, nepeaadu, oopaboTku u
HakoruieHus: wHpopmaruu. He cmocoGeH cBOOOAHO HAXOIUTh,
aHAJM3UPOBaTh W OICHUBATh HH(OPMAIMIO, HEOOXOMUMYIO IS
OpTaHU3aIi KOMMEPUYECKOW IeATENIbHOCTH, a TAK)KEe MPUMEHSTh Ha
MPaKTUKE, TOTyYCHHbIC 3HAHUSI.

OIIK-4

He Bmameer OCHOBHBIMH TOHSTHSIMHU, IEISAMH, Kiaccudurauen
nH(pOPMAITMOHHBIX TEXHOJIOTHH, HCIIOJIB3YeT X B
npoeCcCHOHATBHON ~ AesATeNbHOCTH. He  MOXeT  HaXOIuTh,
aHAJM3UPOBATh W OIICHWBATH HWH(OpMAIUI0, HEOOXOTUMYIO IS
OpraHU3aIMi KOMMEPUYECKON JCSITCIIPHOCTH, a TaK)Ke MPUMEHITh Ha
MpakTHKe, MOTy4YeHHbIC 3HaHus. He BianeeT u He MOXET IPUMEHSTh
CpelncTBa  peanu3arii WH(POPMAIMOHHBIX MPOIECCOB, YMEHUEM U
HaBBIKAMH JIOKYMEHTAIIMOHHOTO ¥ MH(POPMAIIMOHHOTO O0ECIIeUeHUS
KOMMEPYECKOH JICSITCIIBHOCTH.

MK-9

He cnocobeH mpuMeHATh TNPUHIMIBI M METOABl  aHAIM3a
3QPEKTUBHOCTH  CTPATETMYECKOTO IUJIAHUPOBAHUS M CHUCTEMY
MHCTpyMeHTOB. He cmocobeH aHaim3upoBaTh, OICHUBATH U
pa3pabarbeiBaTh CTpaTermu opraHu3auuu. He BrajeeT HaBBIKAMHU
aHanmu3a, OIEHKM W TPUHIUIAMU  pa3pabOTKH  CTpaTeruu
OpraHu3aIHH.




DK3aMeH
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Orenka

KomrmeTenmn

Jeckpuntops! (ypOBHU) — OCHOBHBIC IPU3HAKKA OCBOCHUS (TIOKa3aTEIH
TIOCTYOKCHHSI pe3YJIbTaTa)

«OTIIMYHO»

OK-9

JleMOHCTpUpYeT BBICOKMI YPOBEHb 3HAHUH  TpoleccoB cOopa,
nepenadyn, oOpaboTku W HakomiueHus uHPopmaruu. CrocobeH
CBOOOZHO HAaXOAWTh, AHAIU3UPOBATH W OIEHUBATH HH(OPMAIHIO,
HEOOXOIMMYIO Ul OpPraHM3alUU KOMMEPUYECKOM JeATENbHOCTH, a
TaK)Ke MPHUMEHATh Ha NPAKTUKE, MOJy4YeHHble 3HaHUSA. OTBET
MOCTPOEH JIOTHYHO, MaTepHall M3JIaraeTcsi 4eTKO, SICHO, XOPOIIMM
S3BIKOM, apTyMEHTHPOBAHO

OIIK-4

CBoOogno BIIaJICCT OCHOBHBIMU MMOHATHSIMH, LICIISIMH,
kiaccuukanueil nHPOPMALMOHHBIX TEXHOJIOTUH, HCIIONb3YeT UX B
npo¢eCCHOHAIBHON /eATeNbHOCTH. Ha BBICOKOM YPOBHE CIIOCOOEH
HaxXOAWTh,  AHAJIM3UPOBATh M  OLEHUBATh  HMH(OPMAIHIO,
HEOOXOIMMYIO Ul OpPTaHM3alUU KOMMEPUYECKOM JeATENbHOCTH, a
TaK)Ke MPUMEHSTh Ha IMpaKTHKe, MOJy4YeHHbIe 3HaHMsA. Bnameer u
MOXET NMPUMEHATh CPEICTBAMU peanu3anuy UHPOPMAITUOHHBIX
IPOIIECCOB, YMEHHUEM U HaBBIKAMH JOKYMEHTAlMOHHOTO U
MHPOPMALMOHHOTO o0ecneyeHnss KoMMepUecKkoil aesrenpHocT. Ha
BOMPOCH OTBEYAET Kparko, apryMEHTHPOBAHO, YBEPEHHO, IIO
CYILIECTBY.

I1K-9

CBoOOAHO  mpHUMEHSET  MPUHIMIBI W METOABl  aHaIu3a
3¢ (GEeKTUBHOCTH  CTPATErMUECKOr0 IUIAHUPOBAHUS U CHCTEMY
MHCTpYMEHTOB. Ha BBICOKOM YpOBHE CIOCOOEH aHalU3UPOBATH,
OLICHHMBaTh M pa3pabarhiBaTh CTpaTeruu opraHu3auuu. Braneer
HaBbIKAMU aHaJIM3a, OLICHKU M MPUHIUIAMHU pa3pabOTKU CTpaTeruu
opranm3zanuu. Ha Bompochl OTBe4aeT KpaTKo, apryMEHTHPOBAHO,
YBEPEHHO, 110 CYIIECTBY.

«Xopommo»

OK-9

JIeMOHCTpHUpPYET TOCTAaTOYHBIA YPOBEHb 3HAHUHM MPOIECCOB cOOopa,
nepeaadu, o0paboTku U HakoIuIeHUs uHbopmanuu. B gocrarounom
o0beMe Ccrnoco0eH HaxoIuTh, aHaJU3UpPOBaTh U  OLIEHUBATh
nH(popMaIuoo, HEOOXOMUMYIO [JIi OpTaHM3alldd KOMMEPUYECKOU
NEesTeIbHOCTH, a TaKKe NPUMEHATh Ha TMpaKTHUKE, IOJy4YEeHHBIE
3HaHuA. OTBET MOCTPOEH JIOTMYHO, MaTepHall M3J1araeTcsl YeTKo,
MOJKET JIOMYCKaTh HE3HAUNUTEIbHbIE OLTHOKH.

OIIK-4

B nocratounom oObeme BianeeT OCHOBHBIMU MOHSATHUSIMU, LEISIMH,
Kkjaccudukanuein THPOPMAILIMOHHBIX TEXHOJOTUH, HCIIONb3YEeT UX B
npodeccuoHaIbHOM  mesTenbHOcTH. Ha  mocTtaToyHOM  ypoOBHE
CHOCOOEH HAaXOAWTh, AHAJU3UPOBAaTh W OIEHUBATh HMH(OPMALHUIO,
HEOOXOUMYIO NIJIsi OpraHM3alli KOMMEpPYECKOH AesTeNbHOCTH, a
TaKke TMPUMEHATh Ha TMpakTUKe, TMOJy4yeHHble 3HaHusi. B
JOCTaTOYHOM OO0bEMe BIAJEET U MOXKET NPUMEHATh CPEIACTBAMHU
peanu3an UHQOPMALMOHHBIX MPOIIECCOB, YMEHUEM U HaBBIKAMH
JIOKYMEHTAI[MOHHOTO u nH()OPMAITMOHHOTO oOecneueHns
KOMMeEpYECKOM JedarenbHocTH. Ha BOmpoChl OTBEYaeT KpaTko,
apryMEeHTHPOBAaHO, MOXKET JI0IYCKATh HE3HAUUTEIbHbIE OLIUOKH.

MK-9

Ha nocratouHoM ypoBHE MpUMEHSET MPUHIMITEI U METOABI aHAIHM3a
3QPEKTUBHOCTH  CTPATETMYECKOTO IUJIAHUPOBAHUS M CHUCTEMY
MHCTpYMEHTOB. Ha 10CTaouHOM ypOBHE CIOCOOEH aHaJIW3UPOBATh,
OLIECHMBATh W pa3padareiBaTh CTpaTeruu opraHuzanmuu. B B
JIOCTaTOYHOM OOBEMe BJaJEeT HaBbIKAMU aHaJIHM3a, OLEHKU H
NPUHIUIIAMU pa3pabOTKH CTPAaTETuu OpraHu3allyy.
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«YIOBIETBOPUTEIHHOY

OK-9

JleMOHCTpUpYeT HE JOCTaTOYHbIE 3HAHHWS  IPOLECCOB cOOpa,
nepeaaun, oOpabOTKM u HakoruieHuss wuHpopmamuu. Ha He
JOCTaTOYHOM YpPOBHE MOXKET aHaAM3UpOBaTb M  OLIEHUBATh
MHPOPMALIMIO, HEOOXOJUMYIO Ui OpraHU3allMl KOMMEPUYECKOM
NESTeIbHOCTH, a TaKXKe NPUMEHATh Ha TpaKTHKE, IMOJyuYeHHbIE
3HAHUSL.

OIIK-4

Ob6nanaer cnaObIMM HaBbIKAMU BJaJIEHUST OCHOBHBIMHU TOHSATHSMHU,
uensiMu,  kinaccudukanued  MHOOPMALMOHHBIX  TEXHOJIOTHA,
WCIIONIB3yeT WX B MpodecCHoHaIbHON aesTenpHOCTH. Ha He
OCTaTOYHOM  YpOBHE CIIOCOOEH HaXOAWTh, AaHAJIW3UPOBATH U
OLICHHMBaTh HMH(OpPMALNIO, HEOOXOAUMYIO Uil  OpraHU3aluu
KOMMEPUECKOI NeATeNbHOCTH, a TaKKe MPUMEHITh Ha IMPaKTHKE,
nojlyuyeHHble 3HaHMs. Ha HerocTarouHOM ypOBHE BIAJCET U MOXKET
MPUMEHSTh CPEACTBA peanu3aliu MHPOPMAIMOHHBIX IMPOILIECCOB,
HaBbIKaMU JIOKyMEHTALMOHHOTO U MH(POPMAIIMOHHOTO 00ecreueHus
KOMMEPUECKOM e TEIbHOCTH.

I1K-9

Ha He nocraroyHOM ypoBHE CHOCOOEH MPUMEHATH MNPUHIUIBI U
MeTOoAbl aHaMM3a 3(PPEKTUBHOCTU CTPATETHUECKOTO IJIAHUPOBAHUS U
CUCTeMY HWHCTpyMeHTOB. Ha He pocraTtouHoM ypoBHE crnocoOeH
aHaJIM3MpOBaTh,  OLEHUBaTb M  pa3padarbiBaTb  CTPATETUU
opranmzanuu. Ha He 10CTaTouHOM YypOBHE BIaJeeT HaBbIKAMU
aHaiM3a, OLEHKM U MOpUHLIUNAMU  pa3pabOTKH  CTpaTeruu
OpraHu3aliu.

«CHEYAOBJICTBOPUTCIIHHO»

OK-9

He obnagaet 3HanusMu mporieccoB cbopa, nepeaadu, oopaboTku u
HakoruieHus: wHpopmaruu. He cmocoGeH cBOOOAHO HAXOIUTh,
aHAJM3UPOBaTh W OICHUBATh HH(OPMAIMIO, HEOOXOMUMYIO IS
OpTaHU3aIH KOMMEPUYECKOW eATENIbHOCTH, a TAK)KE MPUMEHSTh Ha
MPaKTUKE, TOyYCHHbIC 3HAHUSI.

OIIK-4

He Bmameer OCHOBHBIMH TOHSTHSIMHU, IEISAMH, Kiaccuduraiuen
nH(pOpPMAITMOHHBIX TEXHOJIOTHH, HCIIOJIB3YeT X B
npoeCCUOHATBHON  AesATeNbHOCTH. He  MOXeT  HaXOoIuTh,
aHAJM3UPOBATh W OIICHWBATh HH(OpMAIUI0, HEOOXOTUMYIO IS
OpraHU3aIMi KOMMEPUECKON JESITCIPHOCTH, a TaK)Ke MPUMEHITh Ha
MpakTHKe, MOTy4YeHHbIC 3HaHus. He BnaseeT u He MOXET IPUMEHSTh
CpelncTBa  peanu3arii WH(QOPMAIMOHHBIX MPOIECCOB, YMEHUEM U
HaBBIKAMH JIOKYMEHTAIIMOHHOTO ¥ WH(POPMAIIMOHHOTO O0ECIIeUeHUS
KOMMEPYECKOH IESITEIIbHOCTH

MK-9

He cnocobeH mpuMeHSATh TNPUHIMIBI M METOABl  aHAIM3a
3QPEKTUBHOCTH  CTPATETMYECKOTO IUJIAHUPOBAHUS M CHUCTEMY
MHCTpyMeHTOB. He cmocobeH aHaim3upoBaTh, OICHHUBATH U
pa3pabarbeiBaTh CTpaTermu opraHu3anuu. He BiajeeT HaBBIKAaMHU
aHanmu3a, OIEHKM W TPUHIHUIAMU  pa3pabOTKH  CTpaTeruu
OpraHU3aIHH.

5. MeTonnueckue ykazaHus AJ1s1 00y4a0IUXCS 10 OCBOCHUIO M CHUILTHHBI (MOLYJI5)
5.1 MeTtoandeckue yka3aHus IO OPTaHU3aIlMN CaAMOCTOSTEIBbHOM PadO0ThI 00YUYaIOIINXCSI:

[Tpuctynas K M3Y4YEHUIO AMCUMIUIMHBI, B TEPBYIO oO4epenb OOy4aroUMMCS HEOOXOIUMO O3HAKOMMTHCS
copepkanueM paboueit mporpammbl nuctmiuinabl (PIT[), xotopas ompexpensier coiep:kanue, oObeM, a
TaKKe MOPAJIOK N3yUEHHs U TIPENoAaBaHus y4eOHOU AUCIUIUINHBI, €€ pa3/elia, YacTH.

Jl1st caMOCTOSITENTFHON paOOThl BAKHOE 3HaUCHUE UMEIOT paszieibl «O0beM U cofiepikaHue TUCIIUILTHHEDY,
«Y4eOHO-MeTomuIeckoe U HH(popMaImoHHOE 00eCTIeYeHNE TUCIUILTHHBD U «MarepruanbHO-TEXHUIECKOEe
obecrieueHre JUCITUTUIMHBI, TpOrpaMMHOE obecreueHue, MpodecCHoHaIbHbIC Oa3bl TaHHBIX 1
WH(POPMAIIMOHHBIC CIIPABOYHBIC CUCTEMBI.



B paznene «O0beM U cofepkaHUe TUCIUTUTMHBD) YKa3bIBAIOTCS BCE Pa3eibl M TEMbI H3y4aeMON AUCIHUILITHE
TaK)Ke BUJbI 3aHATUN U TUIAHUPYEMBIA 00bEM B aKaIEMUYECKUX Yacax.

B pasmene «YdeOHo-meromuueckoe U uH(pOpManuoOHHOE oOecledyeHne AUCHUIUIMHBDY —yKazaHa
peKoMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B pazmene «MarepuanbHO-TEXHUYECKOE OOECIEUeHUE ITUCIUIUIMHBL, TMPOTPaAaMMHOE oOOecreueHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJISi OCBOCHHUS
JTUCIUTUTNHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- TIPOCMOTpPETH elle pa3 mnpe3eHTtanuio Jiekiuu B cucreme MOODLe, moBToputh 3aKOHCIEKTUPOBAHH:
JIEKIIMOHHOM 3aHSTUU MaTrepual M JOMNOJHHUTh €ro ¢ Y4YeTOM PEKOMEHJIOBAaHHOM JOMOIHUTEIbHOU
JTUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TIO TeMe MpecTaBieHHbIe B yHKTe 3.2 PIT/I.

- TP TIOAATOTOBKE K TEKYIIEMY KOHTPOIIIO UCTIOIB30BaTh MaTepuaibl (oHna oneHouHbIX cpeacts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHUTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboTel W HEoOXoAMMAa TPU TMOATOTOBKE K YCTHOMY ONPOCY HAa CEMUHAPCKHUX 3aHATHSAX, K Jebaram,
TECTUPOBaHUIO, dk3aMeHy. OHa BKIIOYAeT MPOPaOOTKY JIEKIIMOHHOTO MaTepHalia U PEKOMEHIOBAHHBIX
HMCTOYHHUKOB U JINTEPATYPHI 110 TEMATUKE JICKIIUH.

KoHcriekT nekuu T0KeH cofepxarh pedeparuBHyI0 3alIMCh OCHOBHBIX BOIPOCOB JICKIIMH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
Te€MaM, BBIBOJBI MO KAKIOMY BOMPOCY. KOHCIIEKT MOXeT ObITh BBHIMOJIHEH B PaMKaX pPacHeyaTKd BBLIAYH
Mpe3eHTAINi JeKIUH UM B OTACIBbHON TeTpamu mo npeamery. OH JomkeH ObITh aKKypaTHBIM, XOPOIIIO
YUTAEMbIM, HE COJIEPIKaTh HE OTHOCAIIYIOCS K TeMe UH()OPMAIIUIO UM PUCYHKH.

KoHcnekTbl HaydyHOW JNHUTEpaTyphl MPU CAMOCTOATENBHOM MOATOTOBKE K 3aHSATHUSAM JOJDKHBI COAEPkKATh
OTBETHl HA KAXKIBIM TOCTABICHHBIA B TEME BOIPOC, MMETh CCBUIKY HA HMCTOYHUK HHYOpPMAIMU C
00s13aTeNIbHBIM yKa3aHWEM aBTOpa, Ha3BaHUS M Trofa W3JaHHs HCIOIh3yeMOH HAy4YHOU JHTEparyphl.
KoHcriekT MOXET OBITH OMOPHBIM (COAEP)KaTh JIMIIhL OCHOBHBIC KIIOUEBBIE IMO3WIIMU), HO TPU 3TOM
MO3BOJISIIONIMM J]aTh TOJHBIA OTBET IO BOMPOCY, MOXET ObITh TOAPOOHBIM. OO0BEM KOHCIEKTa
OMPEEISIETCS CAMUM CTYIECHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- Jienarb 3aldCH O XOAYy YTEHHsS B BHUJE MPOCTOTO0 WJIM Pa3BepHYTOro IulaHa (co3daBaTh IMEpPEUYEHb
OCHOBHBIX BOITPOCOB, PACCMOTPEHHBIX B UCTOYHUKE);

- COCTaBJATH TE3UCHl (IUTHPOBaHHE HAWMOOIEe BAXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0)KEHHE OCHOBHBIX MBICIIEH aBTOpA);

- TOTOBHUTH aHHOTAINUHU (KpaTkoe 0000IIeHNe OCHOBHBIX BOIIPOCOB pa0dOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pPa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1allU1 110 TOJTOTOBKE K OTJIEIbHBIM 33JJaHUSIM TEKYLIErO KOHTPOJIS

CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHUYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBWJIBHOCTh OTBETA 110 COAECPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0’KEHUsI MaTepHania;

- pPalMOHAJIBLHOCTh UCIIOJIb30BAaHHBIX IPUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;
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- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MOCOOMN M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepUaa;

- PallMOHAJIBHOCTb UCIIOJIB30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/IaHNE.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3

BOIPOCOB MPAKTHYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaK1e€ MOMEHTHI KaK:

- colep)KaHUE MPE3CHTAllUN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI CONIEPIKAHHUIO, COOTBETCTBHE METOAMYECKAM TPEOOBaHUSIM (IIETTH. CCBHUTKH
Ha PeCypChl. COOTBETCTBHUE CONEPYKAHHS M JIUTEPATYphl), MPAKTHUECKAsT HANPaBIECHHOCTh, COOTBETCTBHE
coziepKaHus 3asiBICHHON (popMe, aJeKBaTHOCTD UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3a1adam,
MOCIIEIOBATEIEHOCTD U JIOTHYHOCTb MPE3CHTYEMOTO Marepuara,

- odopMiieHHE TMpe3eHTAlMU: O00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpapUKd W aHUMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH O(GOPMIICHHS, ACTETHKA, HCIIOJIIb30BaHHE
BO3MO)KHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIOIEHHE PETIaMEHTa, SMOIMOHAIBHOCTh, YMEHHE
OTBETHTH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIC, TITyOOKHE 1 TIOHBIC 3HAHUS 110 BCEM pa3JiesiaM IPOTrPaMMBI:
- COIEepKaHHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TEeMbl, JOCTYITHOCTh
u3nokeHus, dS¢pdextuBHOCT, TpuMeHeHust cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHIKCHHS
PEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
TeSITeTbHOCTH, JI0Ka3aTeIbHOCTh MPUHUMACMBIX

YMEHHUE apryMEHTUPOBATh CBOU 3aKJIFOUCHHS, BEIBOJIBI.

6. YueOHO-MeTOoANYecKOe U HHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. Marannes A.H. Crparerus, TakTUKa U IPaKTUKa MapKeTHHTa : Y4eOHO-TpakT. mocodue. - M.: FOpucts, 2
378 c.

2. @arxytauaoB P.A. TIpon3BOACTBEHHBI MEHEIKMEHT : YUEOHUK AJIs CTYA. BY30B, 00yd. IO SKOHOMHY.

crel. ¥ HanpasiieHusaM. - M.: buznec-mkona "Unaren-Cunres", 2000. - 462 c.

3. Kimumoswuy, JI. K. OcHOBBI MeHemxMeHTa : yueOHUK. - 2025-03-10; OcHOBBI MeHEKMEHTa. - MUHCK:

PecnyGnukanckmii WHCTUTYT npodeccuoHaIbLHOTO oOpazoBaHUs (PUITO),
anekTpoHHbii // [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/93391.html

6.2 JlonosHUTENBHAS IUTEpATYpA:

1. IOxaxoB, B. A. IIpon3BOACTBEHHBI MEHEKMEHT Ha MNPEANPUITHUAX IMOYTOBOM CBSI3M B 3ajadyax U
npuMmepax : ydeOHo-meromuueckoe rmocoome. - 2022-08-28; I[Ipon3BOACTBEHHBI MEHEIHKMEHT Ha
MPEANPUATHIX TTOYTOBOM CBSI3M B 3ajJa4ax W mpumepax. - HoBocubupck: CHOMPCKUN TOCYIapCTBEHHBIN
YHUBEPCUTET TeJeKOMMYHHKaIuii u uapopmatuku, 2016. - 34 c. - Teker : anmekrponnsiii / IPR BOOKS
[caiit]. - URL: http://www.iprbookshop.ru/69554.html

2. 3aBmuH I1.H., KazanueB A.K., Mungenu JI.D. OCHOBBI MHHOBAIIMOHHOTO MEHEIKMEHTAa. Teopus u
npakTuka : Yuel. mocodue i By30B. - M.: OkoHomuka, 2000. - 475 c.

3. boposckux, M. B. OcCHOBBI MeHEIKMEHTa : Kypc JIEKUH. - Bech CpoK OXpaHbl aBTOPCKOrO IpaBa;
OcHoBbl MeHemkMeHTa. - Upkyrck: Mpkyrckuii punman Poccuiickoro rocyIapcTBEHHOTO YHHBEPCHTETA
(bU3UYeCKO KyJIbTYphI, criopTa, Mojona&xku u typusma, 2011. - 131 c. - Tekct : amekrponHsrii // [PR
BOOKS [caiir]. - URL: http://www.iprbookshop.ru/15701.html
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4. Anomuenko, T. YO., baxreeBa, E. B., bonomun, I. A., boprauk, E. M., I'puran, A. M., 3omnorapes, |
Kapramesuuy, E. B., Kopcyn, T. 1., Ky3nenos, H. I'., JIeicouenko, A. A., MocroBas, 1. B., MypaBbena,
Omnsuuy, /. B., Peniuna, E. A., Congarosa, U. YO., Tapacosa, H. E., YUepnsiies, M. A., [llnsixos, O. B. (
MEHE/DKMEHTa : yueOHoe mocobue. - Bech cpok oxpaHbl aBTOpPCKOTO mpaBa; OCHOBBI MEHEIKMCHTA. -

PoctoB-Ha-/lony: M3marenbctBo IOxkHOTO (enepansuoro ynmpepcutera, 2009. - 280 c. - Tekcr
snextpoHHbIi / [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/47055.html

5. Ypunnos A. U., Akumos C. O., lux B. B., lnenposckas H. B., Hedenos 1O. B., [1aBnekosckas U. B.,
CenerxkoB C. H. YnpaBieHue 3HaHMAMU B OpraHu3alMy : Y4YeOHUK M NMpakTUKyM [l akajaeMu4ecKkoro
Gaxanaspuara. - Mocksa: FOpaitt, 2019. - 255 c. - Tekcr : anexrponnsiii // DBC «FOPAWUT» [caiir]. - URL:
https://urait.ru/bcode/427067

6.3 VlHble HICTOYHUKMU:
1. ®enepanpubiii moptan «Poccuiickoe oopazoBanue» - http://www.edu.ru/

2. @enepanpHoe xpaHwmmnie «EnuHas koyuteknus 1HQPOBBIX 00pa3oBaTelIbHBIX pPECypcoB» -
http://school-collection.edu.ru/

3. Bompocsl o6pazoBanus - http://www.ecsocman.edu.ru/vo

4. Karanor oOpa3oBaTelbHBIX pecypcoB ceTu MHTepHeT - www.catalog.iot.ru
5. CnoBapu ¥ SHIMKIIONIEIUU OH-JIalH - http://dic.academic.ru

6. Untepuer-sHIIMKIONEANH - http://www.rubicon.com/

7. bubmuoreka 'OCToB - www.vsegost.com

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue T CHUILIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIE 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITINHEC HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUAJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyaIuTOpruu JId TIPOBCACHUA 3aHATHI JICKIIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHAWUBUAYAJIBHBIX KOHchIBTaI_II/II\/JI, TCKYLICTO KOHTPOJIA U HpOMG)I(yTO‘-IHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS ISl CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMHU 00yUeHHUsI, CITy>KalllMMU JJIs1 TIPeACTaBIeHus yueOHoM nHpopManuu
OO0JIBIIION ayTUTOPHH.

[TomereHust 11t CaMOCTOATENLHON pabOThl YKOMIUIEKTOBAHBI KOMITBIOTEPHONW TEXHUKON C BO3MOXHOCTHIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B ANEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPENy YHUBEPCUTETA.

Jlnist mpoBeieHUs 3aHATHI JIEKIIMOHHOTO TUIA MCIIONb3YIOTCS HAOOPhI JEMOHCTPALIMOHHOTO 000PYI0BaHUS,
o0ecrneYnBarole TEMaTHYECKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

Jlunien3snoHHoe mporpaMMHOe 0OecIeUeHHeE:
Omnepanmonnas cucrema Microsoft Windows XP SP3
Omneparnmonnas cuctema "Anst O6pazoBanue"

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

CorelDRAW Graphics Suite X3

Adobe Photoshop CS3

7-Zip 9.20

1C:Ilpeanpusitue 8.2 (8.2.18.61) yueOnas

OneKTpoHHBIN nepuoanyeckuii cupaBoyHuk "Cucrema TAPAHT"

IBM SPSS Statistics 20

Oracle VM VirtualBox 3.2.10

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
LiteManager Pro - Server

Skype



Anwr-UHBecT cymMmm
Statistica Base 10 for Windows RU

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. Polpred.com OG630p CMUM (dnekTpoHHBIA apxuB myOnukanuii wHpopmarenTtcTB). — URL:
https://polpred.com

2. Apx¥B Hay4HBIX )KypHaJOB 3apy0OexxHbIxX u3narenscTB. — URL: https://arch.neicon.ru

3. KoncynbranT cryneHTa. l'ymaHuTapHble HAyKH: 3JIEKTpOHHO-OMOnmmoreuHass cuctema. — URL:
https://www.studentlibrary.ru

4. Hayunast snextponHas oubiamoreka eLIBRARY.ru. — URL: https://elibrary.ru

5. [Ipe3unentckas 6ubnuoreka umenu b.H. Expriuaa. — URL: https://www.prlib.ru

6. CnpaBounas mpaBoBas cuctema "KoncynsranT mmroc". — URL: http://www.consultant.ru
7. OnexkrponHas 6ubnmoreka PODU. — URL: https://www.rtbr.ru/rffi/ru/library

8. ONEeKTPOHHBIN KaTrajaor @yHIaMEHTAIbHON OoubmuoTeKn TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

9. DnekrponnsIil cipaBoyHUK «HMBOpMEIO». — URL: www.informio.ru
10. FOpaiit: snexkrpoHHO-OubmMOTeyHast cuctema. — URL: https://urait.ru

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpenomaBaTens M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIBb3YEMBIX B
ANIEKTPOHHOH MH()OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.
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