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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OK-4 Crnocob6HOCTh paboTarh B KOMaHIE,

KOH(eCCHOHAIbHBIE U KYIbTYpHBIE Pa3IHyus

I[IK-5 CoocoOHOCTB

YOPaBISATh

NIEPCOHAJIOM

TOJICPAHTHO BOCIpHHHUMAsA COLHAJIBHBIC,

STHHYECKHE,

opraHu3anuu  (MPeAnpHsITHs), TOTOBHOCTHIO K

OpraHMU3alOHHO-YIIPaBICHUYECKON paboTe C MaJIbIMU KOJUIEKTUBAMHU

1.2 Bunsl u 331241 IpoQeCCUOHATBHON A€ATEIbHOCTH O AUCHUIUINHE:

- OpraHU3alMOHHO-YIIpaBIeHYECKas

1.3 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBI CIICAYIOIINE

KOMIICTEHITUH:
O06001TIeHHBIEC TPYIOBEIC Kon n HanmMeHoBaHue
(hyHKIMH / TPYAOBBIC komrteteHiu GI'OC BO,
(YHKIMY / TPYAOBBIC HIIH HEOOXOMUMOH IS 3HaHUSA U YMEHHsI, HEOOXOAUMBIC TSI JOPMUPOBAHHS
npodeccroHaIbHEIC (hopMHpOBaHUS TPYJIOBOTO TPYJOBOTO JICHCTBHS / KOMITETCHIINU
nercTBus (MIPH HAUTHIUAH WIH TIPO(heCCHOHATBLHOTO
npodcrangapra) TEHCTBUS

OK-4 CriocoOHOCTE
paboTaTh B KOMaH/IE,
TOJICPAHTHO BOCTIPHHHUMAS
COLlMAJIbHBIE, STHUYECKHUE,
KOH(ECCHOHAITLHBIC U
KYJBTYPHBIC Pa3Tuyus

3HACT ¥ MOHUMAET:

3HaeT NPUHIUNBl KOMAaHAHOM paboThl, TOJIEPaHTHOTO
BOCIIPHUATHUS COILIMAJTIFHBIX, STHUYECKHX,
KOH()ECCHOHABLHBIX U KYJIBTYPHBIX Pa3InIuii

YMmeer (criocoOeH IPOAEeMOHCTPUPOBATH ):

yMeeT MPUMEHSATh MPHUHIUIBI KOMAaHIHOW pPaboTHI,
TOJIEPAHTHO BOCIPUHUMAThH COLMATbHBIE, 3THUYCCKUE,
KOH()ECCHOHAIBHBIC U KYJIBTYPHBIC Pa3InIUs

Bnaneer:

BIIaZiceT HaBBIKAMH pa0OTHI B KOMaHJAE, TOJCPAHTHO
BOCIIpUHUAMAS COLMaJIbHBIE, STHHYECKHE,
KOH(ECCHOHAIBHBIC U KYJIBTYPHBIC Pa3IHYHUs

[IK-5 CnocobnocTh
YIPaBJIATH TIEPCOHATIOM
OpraHu3aIuu
(mpenmpusTHs),
TOTOBHOCTBIO K
OpTaHU3aIMOHHO-YIIPaBIICH
YeCKO# paboTe ¢ MaJIbIMU
KOJUIEKTHBAMH

3HaeT ¥ MOHUMAET:

3HACT MIPUHIIATIBI yHpaBJICHUA XO3SIICTBEHHBIMU
mnmponeccamMm; MCETOAbI W TPHUHIMUIIBL Pas3p a0OTKH U
OCHOBHBIC HalpaBJICHUA Ka,[[pOBOfI IIOJIMTUKH

OpraHuv3sainuu u 0COOEHHOCTH €€ pcann3annuun

YMmeeT (crocoOeH MPOAeMOHCTPUPOBATH):

yCTaHaBIINBAaTh B3aMMOCBS3H MEXIy HENSAMH,
CTPYKTYpOMH, CTpaTeruell opraHu3alvd W YyHOpaBIeHUEM
MIEPCOHAIOM

Bmaneer:

BJIa/ICTh HaBBIKAMU OIICHKH 3PPEKTUBHOCTU YIIPABICHUSI,
B TOM 4Hcle B cdepe KaapoBOW IMOJUTHKHU; BEACHUS
HOPMAaTUBHON JOKYMEHTALUU

1.4 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH TUCIUTIINH, 00€CTIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

OK-4 CnocoOHocTh paboTarh B KOMaHE, TOJEPAHTHO BOCIPHHHMAS COIMATIBHBIC,
STHUYECKHE, KOHPECCHOHAIbHbIE U KYIbTYpHBIE Pa3INyus

Ne HaumenoBanue
/o JHCIUATLINH,
OTIPEICTISIONINX
MEXTUCITUTUTMHAPHBIS
CBSI3U

dopma oOyyeHus

3aouHas
(cemectp)

11214517




1 [MenemxMeHT 1 + | +
MapKCTHUHT B
TOPTrOBOM
JIeSITCIIBHOCTH

2 |OcHOBBI TOProBOTO + | +
Jena

3| DopMupoBaHme +
KITUEHTYPHBIX
OTHOIIICHU M

[TK-5 CriocoOHOCTh yMpaBiIsITh MEPCOHATIOM OpPTaHU3aANUU (IPEAIPUSITHS ), TOTOBHOCTHIO
K OpraHu3alMOHHO-YIIPABICHYECKON paboTe ¢ MaJIBIMU KOJUIEKTUBAMU

Ne HaumenoBanue ®dopma
/1 TACITATIITNH, o0ydeHHs
ONPEACTAIOIINX 3aounas
MCXKIUCHUITIIMHAPHBIC (CeMCCTp)
CBs3U 4 5 6 7
1 [MenemxMeHT 1 + | +
MapKeTHHT B
TOPTrOBOH
JIeSITENbHOCTU
2 |CoBpeMeHHBIE +
TEXHOJIOTUH
TPAHCIIOPTUPOBKU B
JIOTUCTHKE
3 | TexHomoruueckas + | +
MPaKTHKA

2. Mecto nucuuninHbl B cTpykrype OIl 6akanaBpuara:

JucuuiuinHa «YIpaBieHUE 4YeNOBEYECKUMH pecypcaMH B JIOTHCTHKE» OTHOCHTCA K 0a30BOM uacTH
yuebnoro rana OIT mo nanpasnenuto noaroroBku 38.03.06 - Toprosoe nerno.

JucuuninuHa « YpaBiieHUE YeI0BEYeCKUMHU PECypCcaMt B JIOTUCTHKE» U3ydaeTcs B 6 ceMecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 7 3.€.
3aounas: 7 3.e.

Bun yueOHo# paboThI 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHUILIHHBI 252
KonTakTHas pabora 24
Jlexmm (Jlextmm) 12
[Tpakruueckue (Ilpakt. pad.) 12
CamocrostensHas padota (CP) 219
DK3aMeH 9
3.2.Conepxanue Kypca:
No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.




|33 ]3]

6 cemecTp

MeTomoIorn4ecKue
OCHOBBI TEOPUU
YIIPaBJICHUS
[EPCOHAJIOM

CobecenoBanue

I'ocynapcTBeHHas
cucTemMa
yIpaBICHUS
TPYZOBBIMU
pecypcamu

CobecenoBanue

VYnpasienue
IIEPCOHAIIOM KaK
cucrema

TectupoBanue

Opranuzanust
YIIpaBJICHUS
MepCOHATIOM

Omnpoc

Pouss pykoBonurens
B OpraHu3aLuu
CUCTEMBI
YIIPABIICHHUS
[IEPCOHAJIOM

TectupoBanue

Crparerus
yTIpaBlICHUS
NIEPCOHAIIOM

CobecenoBanue

MapkeTuHr
nepcoHana

TecTtupoBanue

Kanposoe
MJITaHUPOBAHKE B
OpraHu3aINH

TecTtupoBanue

VYnpasienue
KOMITIETCHIUSIMU B
cucreme
YIIPaBJICHUS
[EPCOHAJIOM

Ompoc

10

Haiim u moxbop
nepcoHaa:
COBPEMEHHBIE
METOBI 1
UHCTPYMEHTBI

CobecenoBanue

11

Pazpabotka
CHCTEMBI Pa3BUTHUS
1 OOy4YeHHS
nepcoHasna
KOMITaHUH

CobecenoBanue

12

VYnpasienue
pa3BUTHEM U
MPOIBUKEHUEM
repcoHaia

CobecenoBanue

Tema 1. MeTogos10ru4eckne 0CHOBbI TeOPUH ynipaBJjieHus nepconanom (OK-4)

Jlexkuns.




DOBomonus 00bEKTa U MpeAMEeTa YIpPaBICHUs epCOHANIOM Kak Hayku. Kilaccuueckue Teopuu ynpaBieHUs
nepcoHanoM: HayuHas Teopust @.Teinopa, anmMunuctparuBHas Teopus A. ®aiions, Teopun [.Omepcona,
JI. YpBuka, M. Bebepa, I. ®opna u ap. Teopun yenoBeueckux otHomeHuid 3.Moiio, K. Apmxepuca,
P. Jlukapna, P. bneiika u ap. Teopum demoBeueckux pecypcoB A. Macnoy, ®@. I'epubepra u ap.
CymHocts  ¢unocopuu  ympaBieHHs TEpCOHAJIOM. AHDIMKACKas (Quiaocopust  ynpapieHH
nepcoHangoM. AMepHkaHcKas (uinocodus ynpasieHUs NepcoHajoM. SnoHckas ¢uiocodus ymnpaBieHUs
nepconanoM. Poccwuiickas ¢unocodus ympaBieHUs nepcoHaIOM. TpakTOBKa MOHSATHHA «yIpaBieHUE
IIEPCOHAIOMY, «YIIPABJIEHUE YEJIOBEYECKUMHU PECYPCAMI», «KAaIPOBBII MEHEKMEHT.

IIpakTH4eckoe 3aHATHE.

Konnenuuu u napagurmsel yrnpasieHHs I€pCOHATIOM. MeTozbl, IPUHIUNBI U (PYHKIIUU YIIPABICHUS
nepcoHaino. dunocodust ynpasieHus nepcoHarioM.MeTobl, NPUHIMIIBL, GYHKIUU YIPaBICHUSA
IIEPCOHAJIOM KaK HayKd. MecTo «YIpaBileHUsI IEPCOHAIOM» B CUCTEME HayqyHOTo no3HaHus. KoHuennus
YIPABIEHUS MIEPCOHAIOM: METOJOJIOTHS, CHCTEMA, TEXHOJIOTUI. DKOHOMMYECKAsl, OpraHU3allMOHHAsA U
CoLlMajbHas MapaJurMel yIpaBiIeHUs epCcOHAIOM. PoneBas CTpyKTypa JesTEeNbHOCTH MEHEKEpa I10
YIPABIEHUIO YEJIOBEUYECKUMH PECYPCaMHU.

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

Beinenure gaxkropsl, 0Ka3bIBaIOIINE BIUSIHUE HA COBPEMEHHOE PA3BUTHE YIIPABICHUECKUX MTPOLIECCOB B
Poccun. Kakue n3mMeHeHust TpOMCXOAST B HACTOSIIEE BPEMSI B OTEUECTBEHHOM KYJIBType YIpaBIeHUs?
O06ocHyiiTe, B cUCTeME KaKUX HayK, IOMHUMO yNpaBJIEHUs IEPCOHAIIOM, PACCMATPHUBAETCS HAYYHOE
YIIpaBJICHUE TIEPCOHATIOM?

VYriyOneHHoe n3yueHre MaTepuagoB TEMBI.

Tema 2. l'ocynapcTBeHHasi cucTemMa ynpasjieHusi TpynoBbiMu pecypcamu (ITK-5)
Jlekumus.
locynapcTBeHHOE peryaupoBaHUE phIHKA Tpyaa. locCylnapcTBEHHas CHUCTEMa YIPaBIEHUS TPYAOBBIMU
pecypcamu. OnpeneneHne YUCIEHHOCTH TPYIAOBBIX pecypcoB. Mojenu couMaabHOTO MapTHEPCTBA U UX
pazBuTHe B 3apyOexHbIX cTpaHax u B Poccuu. Opranbl COIMAJIBHOTO MapTHEpPCTBA U UX
¢dbyHKIMOHUpOBaHUe. locynapcTBeHHasi KaapoBasl TMONMUTHKA. [ocymapcTBeHHas NOJIUTHKA B OO0JacTH
3aHSTOCTH.
[IpaBoBOE OOecneueHne cucTemMbl ynpapieHus nepconagoMm: Koncruryus PO, Tpynosoit Komekc,
nocraHoBieHus [IpaButensctBa PO. MexayHapogHble pEKOMEHAAIMU IO YNPABICHUIO TPYJOBOH
JEATEeIIbHOCThIO MeXIyHapOJHON OpraHu3aliy TPyaa.
IIpakTH4eckoe 3aHATHE.
MexnynaponHas kinaccudukanus 3auiatuid. Knmaccudukanus n o01mas xapakTepucTHKa
HOPMaTUBHO-METOANYECKUX JOKYyMEHTOB. HOpMaTuBHBIE TOKYMEHTHI, PETIaMEHTHPYIOIINE pa3/ieiicHIe
TpyZa B opranusaiuu. BHyTpeHHre HOpMaTUBHO-METOANYECKHUE JOKYMEHTBI: TTOJI0KEHHUE UITH YCTaB,
MIOJIOKEHUSI O CTPYKTYPHBIX MMOPA3eNICHUsX, IITATHOE paCUCaHUE, TOHKHOCTHBIE HHCTPYKIIUU.
OpraHu3alinOHHO-METOIUYECKHE JOKYMEHTBI: IOJIOKEHHUE O HaliMe, TIOJIOKEHHE O paboTe ¢ pe3epBOM,
MOJIOKEHHE 00 aTTecTallu U Jp.
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
Cucrema rocy1apcTBEHHBIX OpraHOB YIPaBJIEHUS TPYAOBBIMHU pPECypCaMHu.
Monenu coMaibHOTO MAPTHEPCTBA.
[ocynapcTBeHHas KaapoBasi MOJIUTHKA.
[IpuHOUIIBI TOCYAAPCTBEHHON KaAPOBOU ITOJTUTHUKH.

Nk =

Brinenute ocHOBHBIE TPOOJIeMbl (POPMUPOBAHUS M MIPUOPHUTETHI COBPEMEHHOM TOCYIapCTBEHHOM
KaJpOBOM MOJIUTUKHU B PD.

6. OxapakTepu3ynTe COBPEMEHHOE COCTOSHUE M TIEPCIIEKTUBBI Pa3BUTHS pbIHKA Tpynaa B PO.
7. YrnyOneHHOe U3ydeHUe MaTepHaioB TEMBI.

Tema 3. Ynpasienune nepconanom kak cucrema (IIK-5)
Jlexknus.



CucTteMHBIM MOAXOA K OpraHU3allM YIpaBieHHs mnepcoHanoM. CyIIHOCTb, HEeTH UM (DYHKIMU CHUCTEMbI
ynpasieHus nepcoHasoM. OCHOBHBIE JIEMEHTBI CUCTEMBI YIIPABICHHS EPCOHATIOM: CyObEKT YIpaBJICHuUS,
OOBEKT yIpaBJCHHUs, YPOBHHM ympaBieHus. Kraccupukamuss CcuUCTeM YIpaBiICHHS IEPCOHAIOM.
QOYHKIUOHAIBHBIE IOJACUCTEMBI CHUCTEMBI  YIPABICHHUS IEPCOHAIIOM: JIMHEHHOTO PYKOBOJICTBA,
IUIAHUPOBAHMS M MApKETHHIa IIEPCOHANIA, YIPABICHHUS HAMMOM M y4eTOM II€pCOHaja, YIPaBICHUS
TPYAOBBIMA OTHOILICHUSAMH, COOTBETCTBYIOILUMX YCJIOBUM TpyJda, YIPABJICHWS DPa3BUTHEM IIEPCOHAIIA,
yIPaBICHUS MOTHBALlMECH IIOBEICHUsS IIEPCOHANA, YIPABJICHMS COLUAIbHBIM DPA3BUTHEM, PA3BUTHUS
OpPraHU3aI[MOHHON CTPYKTYPHl YIPAaBJICHUS, MPABOBOrO obOecredeHusi, HHPOPMAITMOHHOTO 00ecreueHus..
B3aumocBsa3p moxcucreM paboTsl ¢ mepcoHasioM. CoBpeMeHHBIE MpoOsieMbl (OPMHUPOBAHUS CHUCTEMBI
YIIPaBJICHUS IIEPCOHAIIOM.

IIpakTH4eckoe 3aHATHE.
MexaHu3MBbl yIIpaBIeHUs IIEPCOHAIIOM U MEXaHNU3MBI YIIPABJICHUS Pa3BUTHEM NepcoHaa. [IpuHnune! n
METOZBI IOCTPOCHUS CUCTEMBI YIIPABICHUS IIEPCOHAIIOM. METOBI YyIIpaBICHUS IEPCOHAIOM, HX CYIIHOCTb
U TEHJCHLUHU pa3BUTHUs. XapaKTEPUCTUKU OCHOBHBIX CIIOCOOOB aIMUHUCTPATUBHOTO Bo3aeicTBUsA. Posb
OPraHU3aLMOHHBIX U PACHIOPSAUTENBHBIX METOAOB Pa0OTHI C MEPCOHATIOM. DKOHOMUYECKHE METO/IbI KaK
Croco0 OCYILECTBIECHUS YIPABISAIOIINX BO3ACHCTBUI Ha MEpCOHA, UX XapakTepucTuka. [1o3uTuBHbIe 1
HETaTUBHBIC MTOCIIEICTBUS DKOHOMUYECKUX METONOB. XapaKTEPUCTHKA COLIMAIBHO-TICHXOJIOTHYECKUX
METOZIOB YIIPABJIECHUS MEPCOHAIIOM, IIOCIECACTBHS UX UCTIONb30BaHUs. KylbTypa NpuMeHeHUsI METOIOB
YIPABIEHUS MEPCOHAIOM. 3AKOHOMEPHOCTH YNIPaBICHU NTePCOHAIOM. [IpuHIMIEl ynipaBneHus
MIEPCOHAIOM. A IMUHUCTPATUBHBIE METO/bI YIIPABJICHHS IIEPCOHATIOM.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1.  CucteMHbIN MOAXOM K KaIpOBOM MOJUTHKE.

2. CdopmynupyiiTe OCHOBHBIC 3a/1a41 M0 COBEPIICHCTBOBAHUIO CHCTEM YTIPABJICHHUS MTEPCOHATIOM B
COBPEMEHHBIX YCIOBHUSIX.

3. OxapakTepu3ylTe OCHOBHBIE MOJXOABI K KIACCU(PHUKAIINN CHCTEM YIPABJICHUS TIEPCOHATIOM.

4.  KaxoBbl 0COOEHHOCTH MPOSIBJICHUS U UCIIOIB30BAaHUS MEXaHU3MOB YIIPABIICHUS IEPCOHAIOM U
MEXaHHU3MOB yNpaBJIeHUs pa3BUTHEM MepcoHana?

5. OxapakTepusyiTe MmsITh OCHOBHBIX CITIOCOO0OB aIMUHHUCTPATUBHOTO BO3CHCTBHUS HA ITEPCOHAT:
OpraHM3alOHHBIE, PACTIOPSIUTENbHbIE, MATEpUATIbHAS OTBETCTBEHHOCTh U B3bICKAHUS, AUCIUIIIIMHAPHAS
OTBETCTBEHHOCTh U B3bICKAHUSA, aAMUHUCTPATUBHASI OTBETCTBEHHOCTb.

6.  Omnpenenure TEHAESHLMHU Pa3BUTHsI CUCTEMbl METOJIOB yIIpaBiieHus nepcoHaioMm B XXI Beke. Kak
OTPa3HUTCA PA3BUTHE CHCTEMBI METOJIOB YIPABICHUS IIEPCOHAIOM Ha TpeOOBaHUAX K paOOTHUKAM KaJlpOBBIX
CIryx0?

7. Tloyemy coIuagbHO-TICUXOJOTHUECKUE METOIBI MPEACTABISAIOT COO0M HanboJiee TOHKUH HHCTPYMEHT
BO3JICIICTBHS HA COLMANIBHBIC TPYMIIBI JIFOIEH U INYHOCTH YeJIOBeKa?

8.  YryOneHHOe U3yueHHE MaTepHUaIOB TEMBI.

Tema 4. Opranusanus ynpasjaeHus nepconasiom (OK-4)
Jlekuus.

VYrpasieHue nepcoHansoM Kak mpodeccruoHanbHas NeATeTbHOCTh. Pa3BUTHE U pONb CIYXKOBI YIpaBiIeHUS
MepcoHaioM B opraHu3anuu. OCHOBHBIC HAMpaBICHUS ACATEIHHOCTH W (YHKIIUU CITY>KOBI YIIPaBICHHS
nepcoHasioM. Pacnpenenenue 3agad yrnpaBieHHs MEPCOHATIOM MEXAY MOAPA3ACICHUSIMU OpTraHU3aluu.
Metoabpl TOCTPOCHHSI CUCTEMBI YNPABICHUS MEPCOHAJIOM: CUCTEMHBIM aHAJIN3; METOMAbl JAEKOMIIO3UIINH,
MOCJIEI0BATEIbHON MOJICTAHOBKHU, CPABHEHUH; JTUHAMHYECKHUH, SKCIIEPTHO-aHATUTUYECKUM, HOPMATUBHBIM,
napaMeTpUIeCKHi METOJIbI; MEeTO (YHKIIMOHATHLHO-CTOMMOCTHOTO aHajin3a, METOJ| IJIABHBIX KOMIIOHEHT,
OaJTaHCOBBIN METOJ, KOPPEJIAIMOHHBINA U PETPECCUBHBIN aHANIN3, OTBITHBIN METOJI, METO/I aHAJIOTHH, METOT
TBOPUECKUX COBEIIaHUHN, METOJl OaHKa HMIEH, METOA KOHTPOJIBHBIX BOMPOCOB, MOP(OIOTHISCKHUI aHATH3.
KommuiekcHoe obOecrieueHre CUCTEMBI YIIPaBICHHUS TEPCOHAIOM: MPABOBOE, HOPMATHBHO-METOIUYECKOE,
JIEIOTIPON3BOICTBEHHOE 00ECIIEYCHUE CUCTEMBI YITPABICHUS TIEPCOHATIOM.

IIpakTH4eckoe 3aHATHE.



KauecTBa cOTpyIHUKOB CITy>KObI YIIPaBJICHHUS TIEPCOHATIOM MPEIIPUATHS KUINIITHO-KOMMYHAJIbHON Cephl:
3HaHUe OM3Heca, 3HaHUE B 00J1aCTH YIPaBJICHUS IEPCOHAIOM, JIHJIEPCTBO U YIIPAaBICHUE IIEpEMEHAMH,
CocoOHOCTDh K 00y4eHHUIO U pa3BUTHIO. OOS3aHHOCTH MEHEKepa 10 NMepcoHaTy MpeanpusTHs
KHUITUIIHO-KOMMYHaIbHOH cepsl. HR-Menemxep kak BHyTpeHHUH KoHCYnbTaHT. HR-MeHemkep kak
[IEPCOHAJI-EBETIONED.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. TIpodeccuonanuzamus ynpapieHUs IEPCOHATIOM.

2. OxapakTepusyiTe OCHOBHBIC LI€JH U HANIPABICHUS ACATEIBHOCTH CIIY>KOBI YIIPABICHHUS EPCOHATIOM
NPEANPUATHS KIITUIIHO-KOMMYHAIBHOH cepsl.

3. PackpoiiTe QpyHKIMH yrpaBIeHUs IEPCOHAIOM B CTPYKTYpE YIPABJICHUS IPEATIPUITHEM
KHUITUIIHO-KOMMYHAJIBHOM cepbl.

4.  Kakue cymecTByrOT METOIbl OpraHU3aLMU U IOCTPOEHUSI CUCTEMBI YIIPABIEHUS [IEPCOHATIOM?

5.  Tlodemy cymiecTByeT mpsiMasi 3aBUCHUMOCTD TOCTHKEHHUH B pab0OTe MEHEIKepa OT YPOBHSI €T0
criocobHocTen?

6.  OxapakTepusyiTe CTPYKTYpy 3arpar Ha repcoHan?

7. B uem 3akitodaeTcsi B3aMMOCBSA3b SKOHOMUYECKOHN U COITMAIbHON 3PPEKTUBHOCTH
COBEpILICHCTBOBAHUS YIIPABJIEHUS [1EPCOHATIOM?

8.  Packpoiite conepxanue ¢pynkuuiit HR-mMeHemxepa kak BHyTpeHHETO KOHCYJIBTaHTa U
[IEPCOHAJI-JEBEIIONEPA.

9. Ouenka paboThI CUCTEMBI YIIPABICHUS IEPCOHATIOM.

10. Onpenenure, Kak MEHSETCS TUIT paOOTHhI, BHITIOIHAEMBIN IMEPCOHATIOM YIPABIECHUS B COBPEMEHHBIX
MPEINPUITHUSIX KIJIUITHO-KOMMYHAJIbHOM cephl.

11.  VYroryOnmeHHOE u3y4YeHHEe MaTepruajoB TEMBI.

Tema 5. Poib pykoBoauTe/Is1 B OPraHN3alMU CHCTEeMbI yIIpaBjaeHus nepconajiom (OK-4)

Jlekumus.
PykoBoguTens W opraHuzauus — ynpaBieHuss —nepcoHasioM. CouMaNbHBIM, HHTEIUICKTyalbHBIMH,
OpraHW3allMOHHBIA  KanmuTaid. Teopust co3maHMs — OpraHu3anudoHHoro  3HaHusa. Conwmanusanus,
SKCTepHANIN3alusl, KOMOMHALINSA, UHTePHATN3AIHS.
OpFaHI/BaHI/IOHHOe MPOCKTUPOBAHUC CUCTCMBI YIIPABJIICHHA IICPCOHAJIOM. (DYHKI_II/IOHaJH:HO-I_IeJIeBaSI MOACIIb
CHCTEMBl YNpaBJCHUs oOpraHu3auuedl. Tumbel TOKYMEHTOB, pa3pabaThIBaeMbIX IPU MPOEKTUPOBAHUU U
BHEJIPEHUU CUCTEMBI YIIPABJICHUS OpraHUu3aluei.
OcHoBHbIE 3Tamnbl (OPMHUPOBAHUS OPraHU3AIMOHHON CTPYKTYphl CHCTEMBI YIPABICHHUS MEPCOHATIOM.
[IpodeccronanbHO - KBATM(PUKAIIMOHHBIM U KOJTUYECTBEHHBIN COCTaB CIYXObI YIpPaBICHHUS MEPCOHATIOM.
OCHOBHBIE POJIM U MOJIHOMOYHS COTPYIHUKOB CIIYy>KOBI YIIpaBJICHUS NIEPCOHAJIOM. 3aa4i KaJIpPOBBIX CIIY:KO
Ha Pa3HbIX CTAaIUAX PA3BUTHS OPraHHU3alUU: CTAJUU CTAHOBJICHWSI OPTaHM3aLM{; CTaJIUd UHTEHCHUBHOIO
pocTa; cTaauM CTaOWJIBHOTO pa3BUTHS;, cTaauu crana (kpusuca). CereBas CTpPyKTypa OpraHH3alUuu
CUCTEMBbI yIpaBieHHs nepcoHanoM. OCHOBHBIE MOIXObI K OIIEHKE ACSITEIbHOCTH CIIYKOBI 110 YIPaBICHUIO
MIEPCOHAJIOM.
IIpakTnyeckoe 3ansATHE.
KaxoBa posib pykoBOAMTENSI OPraHU3allvi B CUCTEME YIIPaBIEHUS IEPCOHATIOM?
UTo Takoe opraHU3allMOHHOE MPOCKTUPOBAHUE?
Uro Takoe opraHu3allMOHHAs CTPYKTypa CUCTEMBI YIIPABIEHUS EPCOHAIOM?
B yewm 3akmtouarorcs 0COOEHHOCTH OpraHU3alMOHHBIX CTPYKTYP YIPaBICHUS [TePCOHATIOM?

A

Briienure 6a30Bble IPUHIUITBI paclpeieIeHUe 3a/1ad YIIPaBICHHS IEPCOHATIOM MEXKIY
NOAPA3ACICHUSAMHU PEATPHUITUS )KUIHITHO-KOMMYHAIBbHOU cepbl. OnpeaenuTe 3aa4u KaJpoBbIX CIyX0
Ha pa3HBIX CTAAMAX PA3BUTHUS NMPEANPUATHS KUIHITHO-KOMMYHAJIBHOU Cephl: CTAHOBJICHUS OPTaHU3aIIH,
HHTCHCHUBHOI'O pOCTa, CTa6I/I.HBHOFO Pa3BUTHA U Cl1aJa.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
B uém cocrout muccus kaapoBsix ciryx0 B XXI Bexe?



Kakumu npodeccrnonanbHbIMU, J€TOBBIMH, COLIUATBHO-TICUXOJIOTMYECKUMH Ka4eCTBaMU JIOJDKHBI 001a1aTh
JH0H, paboTalonye B CIIy>K0€ yIpaBlIeHHs IEPCOHATIOM OpraHU3auu?

OcHoBHBIE 3Tanbl (POPMHUPOBAHUS OPraHU3AIMOHHON CTPYKTYPBI CHCTEMBI YIIPABICHHS IEPCOHATIOM.
ITpodeccronanbHO - KBaIN(UKAMOHHBIN 1 KOJTMUECTBEHHBIN COCTAB CITyKOBI YIIPABICHUS IEPCOHAITIOM.
OCHOBHBIE POJTU U TOJTHOMOYHSI COTPYAHUKOB CITYKOBI YIIPABICHHS IEPCOHATIOM.

3amaun KapoBBIX CIYKO0 Ha Pa3HBIX CTAJUAX PA3BUTHS OPTaHU3ALNU: CTAINH CTAHOBJICHUS OpPTraHU3aIHH;
CTaJM¥ MHTEHCUBHOTO POCTA; CTAJANK CTAOMIBLHOTO Pa3BUTHSI; CTAJANH criaia (Kpru3uca).

CereBas CTpyKTypa OpraHU3alMK CUCTEMBI YIIPABICHUS IIEPCOHATIOM.
OcHOBHBIE TTOAXOABI K OIICHKE JEATEIBHOCTHU CITY>KOBI TIO YIPABICHUIO TIEPCOHAIIOM.
VYrinybneHHOe n3ydYeHrne MaTepuaioB TEMBI.

Tema 6. Ctparerusi ynpasjaenus nepconasiom (I1K-5)
Jlekumus.
Crparernueckoe yInpaBji€HHE: L€, 3aJa4¥ ¥ BHUIBL. l[ean W NpUHOUIBI CTPATErHYECKOrO YIPABICHUS
MEpCOHAIOM. B3aMMOCBSI3b CTpaTeruu pa3BUTHs OpPraHU3alMd W CTPATErMM YNPABICHUS MEPCOHAJIOM.
VYpoBeHb pa3pabOTKM U peaju3alud CTpaTeruu: YpOBEHb OPTaHM3allUM; YPOBEHb MOJpa3/eieHHi
MPEINPUITHS; YPOBEHb OTJEILHOTO paOOTHHKA.
KoMIoHeHTHI cTpareruu yrnpaBieHUs YeI0BEYECKUMU peCypcaMu: MPpUBJICUCHHE paOOTHUKOB; COKpaIeHHE
[IEPCOHAJIA; OLIEHKAa MEPCOHAJa; Pa3BUTHE NEPCOHAJA; BO3HATPAXJACHHUE; OPraHU3ALMOHHAs CTPYKTypa H
MIPOEKTUPOBaHUE DPAOOT; OpraHU3alMOHHAs KyJabTypa. BpiOOp cTpareruu ynpaBieHHs] YeEIOBEYECKUMU
pecypcamu. DakTopbl, ONPEACIAIONINE CTPATETHIO0 YIPABICHUS YEJIOBEYECKHMMH PECYpPCaMHU: CTPATErus
OpraHu3alMH; )KU3HEHHBIN [IUKJ OpraHU3alliK; pa3Mep OpraHu3aluu; OKpyKarolas cpea.
Bunel crpareruii ymnpaBieHHs MEpPCOHAJIOM: OpHEHTAalMs Ha CBOM CHJIbI, NPUOOpETEHHE TOTOBBIX
CHEIMAIUCTOB, OpHEHTalusd Ha paboTy B KOMaHJe, NPUOOpETeHHE BBICOKOKBAIU(DHUIIMPOBAHHBIX
IIpakTnyeckoe 3aHsATHE.
Crparernueckuil U onepaTUBHbBIN aCIIEKThl IPUHIATHUS KaIpOBbIX peiieHuid. KanpoBas monuTuka: noHsaTue,
Ha3HA4YCHUE, IPUHITUIBL. TeopeTHKO-MeTO0JI0OTHYECKUE OCHOBBI Pa3pabOTKH KaAPOBOM MOTUTHKU:
¢umnocodckue; IEeHHOCTHBIE; SKOHOMUYECKHE; COLIMAIbHbIC; TEOPETUKO-YTIPABICHUYECKHE;
COLIMOKYNBTYypHBbIE. DaKTOPHI, OMPEACIAIONINE KaAPOBYIO NOTUTUKY. CTPYKTypa KaApOBOH MOJUTUKH,
XapaKTepUCTHUKA €€ 3JIEMEHTOB. JTallbl MPOESKTUPOBAHUS KaIPOBOM MOMUTUKU. THUIBI KaIPOBOM MOTUTHUKHU.
AHanu3 OTKPBITON U 3aKPHITOM KaJIpOBOM MOIUTUKUA. MecTO KaJpOBOil MOTUTHKH B pa3padboTKe
YIPaBICHUYECKUX pelieHud. MeToau4eckre OCHOBBI OJTOTOBKY KaJpOBOU MOJIMUTUKU OPTraHU3ALIMH.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1.  OxapakrepusyiiTe YpOBHHU Pa3pabOTKH U peaTu3alliy CTPATETHH YIIPaBICHUS TIEPCOHAIIOM B
OpraHu3aLNH.
Briaenute ocHOBHBIE (DaKTOPBI, ONMPEEINSIONINE CTPATETHIO PA3BUTHS [IEPCOHATIOM OpPraHU3aI|H.
HazoBute BuIbI cTpaTeruii yrpasieHUs IEPCOHATIOM OpPTaHU3alUU.
OO6bsicauTe nonstre «Kanposas momuTrkay.
B uem omnumne OTKpBITOM KaIpOBOI MOIUTUKH OT 3aKPBITON?
Yem oTIIMYarOTCs aKTUBHAS M TACCUBHAS KaIPOBBIE MOJTUTUKN?
OxapakrepusyiTe TeOpeTUKO-METO0JI0OTHUECKIE OCHOBBI pa3pabOTKH KaApOBOM MOJIUTHKH.

® Nk W

Hammucanme scce Ha Temy: «S1 - MeHeKep 1Mo yrnpaBieHUIo iepconanom». O6bemoMm 2-3 ctpanuiibl. B
KaueCcTBE KPHUTEPUEB BBICTYMAIOT: I[IOJHOTA OTPAXKEHUS NPUMEPHBIX IeNel, 3axad, Ccolep>KaHus
po)eCCUOHATBHON ~ JEATEIBbHOCTH;  OCO3HAHHE  COIMAIBHOM  3HAYUMOCTH  MPOhEeCCHOHATBHON
NESTeIbHOCTH 10 YNPaBICHUIO I[EPCOHAIOM, TOTOBHOCTh K CaMOpAa3BUTHIO M CAMOIO3HAHHUIO MIpU
peanu3aiiy JaHHOU JesITeIbHOCTH.

9.¥YrmybieHHoe U3ydYeHne MaTepHaioB TEMBI.

Tema 7. MapkeTunr nepconasa (OK-4)
Jlekumus.
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[Tpuunsb! 1 ycnoBus GopMUpOBaHUS MapKETHHTa MepcoHana. MapKeTHHT repcoHaa (B IIMPOKOM CMBICIIE)
KaKk onpeaeneHHas (uiaocopust M CTparerust YNpPaBICHUS YEIOBEYECKUMH pecypcamMHu. MapKeTHHT
nepcoHasna (B y3KOM CMbICIIE) Kak oco0asi (PyHKIUS CITy>KObI YIpaBJIeHHs MEPCOHATIOM, HalpaBlieHHAs Ha
BBISIBIICHHE M YIOBJIETBOPEHHUE MOTPEOHOCTEN MPEnnpuaATUs B KaJpOBBIX pecypcax. MapkeTHHT paboueit
CWJIBL. 3a1a4M [1€PCOHAI-MapKETHHIa.

VYrpaBieHne MapKeTHMHroM mepcoHana. OCHOBHBIE HampaBiIeHHUs MapKETHHra IepcoHana: pa3paboTka
TpeOOBaHUI K NEpCOHANy; ONpeAeieHHE IOTPEOHOCTH B IEpCOHAle; pacyeT IUIAHOBBIX 3arpar Ha
npuoOpeTeHue U JanbHeiIee UCIoIb30BaHUE MEPCOHAIA; BBIOOP IyTel yHOBIETBOPEHHS MOTPEOHOCTH B
IIEpPCOHAJIE.

IIpakTH4eckoe 3aHATHE.

OyHKIIMK MapKeTHHTa niepcoHana. Madopmanronnas GyHKIuS Kak co3nanne nHGOpMaImOHHOW 0a3bl JJis
KaJIPOBOTO IJIAHUPOBAaHUS. 3a/1au HHPOPMAITMOHHOW (PYHKITMHU: UCCIIEIOBAaHNE BHEIIHEH U BHYTPEHHEH
Cpelbl OpraHu3aliy; UCCIeI0BaHUE PhIHKA TPY/Aa; U3yYeHHEe TPEOOBaHUM, MPEABABISIEMbIX K TOJKHOCTAM
1 pabovrM MecTaM; U3yueHne UMHUIKa OpraHu3alny Kak padboronarens. bpenn padboronarens.
KommyHukanmonHnas QyHKIUS Kak yCTAaHOBJICHHUE U pealin3alus MyTel yIoBIEeTBOPEHUS TOTPEOHOCTH
MpEINpUsITHS B IEPCOHAJIE, a TakXkKe, popMHUpOBaHKE MO3UTUBHOTO UMUKA opraHu3anuu. Mcrounuku
YIOBJIETBOPEHUS TOTPEOHOCTH OpPraHM3alliy B IEpCOHANe: BHYTPEHHUE U BHelIHue. [1yTu ynoBieTBopeHus
MOTPeOHOCTU OpraHU3allly B IIEpCOHAJe: MACCUBHBIE U akTUBHBIE. [Ipo0neMbl peanu3anuu cTpaTeruu
MapKeTHHTa MepcoHaia B OpraHu3aliyi.

VHHOBAIIMOHHBIE MAPKETHHTOBBIE TEXHOJIOTUU YIIPaBICHUS MepcoHanoM. [IoHsATHS ayTCOpCcUHTa, JTU3UHTA
nepcoHana, ayTiieiicMenTa, ayrcrad@ura.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

Onpenenure CymHOCTb MOHATHS U OCHOBHBIE 3aJJa4i MAPKETUHIA [IEPCOHAA.
Packpoiite conepxanue HHPOPMAITMOHHONW M KOMMYHHKALIMOHHOM (DYHKIIMK MapKETHHTa
PaccMmoTpuTe OCHOBHBIE HalpaBlIEHUs] MAPKETUHTOBOM JIEATEILHOCTU B 00JIacTH
HazoBuTe OCHOBHBIE 3Tallbl MAPKETHHIOBOW JACATEIBHOCTH B O0JIACTH MEPCOHATIA.
[Iepeuncinte OCHOBHBIE METOJBI HCCIIEIOBAHMS CPENBI OPTaHU3ALNN B MAPKETHHIE
OxapakrepusyiiTe 0CHOBHbIE TIPOOIEMBI (HOPMUPOBAHUS UMUK OPTaHU3AIUHN KaK
KakoBbI OCHOBHBIE HalpaBlIeHUs pa3BUTHs OpeHaa padoroaaress?

NN R

OxapakTepu3yiTe THHOBAllMOHHBIE MAPKETUHIOBBIE TEXHOJIOTUHU YIIPABJICHUS [IEPCOHATIOM
(achopCHHr JIM3UHT TIepCOHAa, ayTIUIEHCMEHT, ayTcTadGuHT).

9. Hanmcanue pedepara. OnenuBaercst copepkanue, opopmiieHHe, Mpoleaypa 3aumThl. B kauecTse
JOTIOJTHUTENBHBIX KPUTEPUEB BBICTYNAIOT CTEIEHb CAaMOCTOATEIBHOCTH, YPOBHM CaMOOpPraHU3ALMU U
CaMOKOHTPOJISI, YMEHUE JIOTUYECKHU BEPHO, apTyMEHTUPOBAHO U SICHO CTPOUTH YCTHYIO U IMCbMEHHYIO PEUb.

10.  VYrmyGneHHOE U3y4YeHHE MAaTePUAIOB TEMBI.

Tema 8. KagpoBoe niianuposanue B opranuzanuu (OK-4)
Jlekumus.

KanpoBoe miiaHupoBaHue: 1enH, 3aJaud W BUABL. OTambl KaapoBOro IuiaHupoBaHus. llnanupoBanue
MepcoHana Kak oOmpeiesieHue MOTPeOHOCTH OpraHM3alli B 4YEJOBEYECKHX pecypcax B Oyayiiem.
Omnpenenenrne OCHOBHBIX BHEIIHUX M BHYTPEHHHUX JOJITOCPOUHBIX U KPATKOCPOUHBIX (PAKTOPOB, BIUSIOLINX
Ha MOTPEOHOCTH B MepcoHane. YmnpasieHue mo mnensMm (Management by Objectives - MBO) kak ocHoBa
OTepaTUBHOTO MiaHa paboTel ¢ nepcoHanoM. CynmHocts MBO. Otanet MBO. [IpuHIumnel ycTaHOBICHUS
neneit (SMART-npunnumner). [Ipobnemsl, pemaemsbie ¢ nomombio MBO. IlpuunHbl HEymad M KpUTHKA
MBO.

TexHuka rmIaHUpPOBaHMS TOTPEOHOCTH B MEPCOHANE, TNIAHUPOBAHUS MPOU3BOIUTEIBHOCTH TPya U APYTUX
nokaszaresnei o Tpyay. [IpaBuia moCTaHOBKY IJIAHOBBIX IEJIEH: COHANPABICHHOCTD LIEJICH, BEPTUKAIBLHOE
COMIACOBAaHUE LIEJIEH, TOPU30HTAIIBHOE COITIAaCOBAHUE LIEJICH.

IIpakTH4eckoe 3aHATHE.
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CrpykTypa IUIaHOBBIX TTOKa3aTeseil Mo nepcoHaly: IIaHOBBIE LIETU OpraHU3alliy, IIJIAHOBbIE MOKA3aTeNN
MOJpa3AeICHI U JODKHOCTEH, KiltoueBbIe oka3atenu aesrenbHocTr (Key Performance Indicators — KPI),
JOTIOJIHUTENBHBIE TTOKA3aTENH.

[InanupoBaHue MCHONB30BAHUS, COXPAHEHHs, DPa3BUTHS, BHICBOOOXAECHHUS NepcoHana. [lmanupoBanue
3arpar Ha mnepcoHan. OnrtuMmwuzanus 3arpaT Ha TnepcoHan. Bpibop Meroma TMIIaHUPOBaHUS U
MPOTHO3UPOBAHUS. DKCIEPTHbIE METOAbl MporHosa. lleneBoit meron. Mcnonb30BaHUE SKCTPAIONISIUH.
HopmaruBHbIl 1 OalaHCOBBI METOJ TUTAHHPOBaHUA. METOJbI pacueTa KOJIMYECTBEHHOW MOTPEOHOCTH B
nepcoHaie. TeopeTnyeckre 0CHOBBI OIOPKETUPOBAHUS YIIPABICHUS IEPCOHATIOM.

3ajaHus 1J151 CAMOCTOSITEIbHOM PadoThlI.
1. Packpoiite CyIIIHOCTb, €M U 33a4l KaAPOBOTO IUIAHUPOBAHMUS.
2. KakoBbI 0COOCHHOCTH YIIPaBJICHUS IO TIEIISIM?

3. Hcnons3zys SMART-npuHIMIbI, ONpenenuTe HENH KaIpoBOi CTpaTeruu NpeanpusTus
KHUITUIIHO-KOMMYHAJIBHOM cepbl.

4.  OxapakrepusylTe NpOLECC MNIAHUPOBAHUS UCIIOIb30BAHMSI U COXPAHEHNUS [IEPCOHAA.
5 HazoBuTte MeToapI pacuera KOJIMYeCTBEHHON MOTPEOHOCTH B ITEpCOHAIE.

6.  Kak ocyuecTsisieTcs IaHUpPOBaHUE PACXOJ0B Ha IEpCcOHa?

7 OxapakTepu3yiTe 0COOCHHOCTH OIOHKETHPOBAHUS YIIPABJICHHS TIEPCOHATIOM.

Tema 9. YnpasjieHue KOMIIeTEHUMSIMH B CUCTeMe ynpaBJjieHus nepconanaom (OK-4)
Jlekumus.
[lonsiTne kommereHUWid. Buabl KOMIIETEHLIMH: KOMIIETEHLIMM NPEANPUSATHSA, KOMIIETEHUWH JINYHOCTH,

TpeOyeMble  OpraHM3allMOHHbIE  KOMIIETEHIMH, (aKTHUYEeCKHEe  OpraHu3allMOHHBbIE  KOMIIETEHIIUH.
BxiroueHHOCTH MOJIEH KOMIIETEHIIUH B CUCTEMY YIIPaBJICHUS [TEPCOHATIOM.

VYopapineHue KoMIETEHUMSIMH. MeToabl M NOAXOABI B ONpeAeieHUuM KomneTeHuui. OnpeneneHue
KOMIETEHIIMH, 00ecreunBalomuX MPEeUMYIIEeCTBa OTACIbHBIX BHJOB JIEATEIBHOCTH MHPEANPHITHSA.
OmnpeneneHne KOMIETEHIIMNA OTAETbHBIX BEAYIINX PAOOTHUKOB.

IIpakTnyeckoe 3ansATHE.

dopMupoBaHHEe KIIOUEBBIX KOMIIETCHIIUI: OIpeiesieHHe MOTPeOHOCTH, aHAIU3 PECYPCOB, MOJICIIN
KOpPHOpaTUBHBIX KoMreTeHui. [Ipobiaembl BHeNIHero BeIpaBHUBaHUs. CTUMYIMPOBAaHUE, Pa3BUTHE U
IIPOTHO3UpOBaHKE KomreTeHIHi. [Ipuodperenne komnerenuii. Cxema yrnpaBieHHs KOMIETSHIIUSIMH.

JlokymMeHTaloHHoe o0eclieueHrne ympaBieHusi komnereHuusMu. OOmmue TpeOoBaHUA K COTPYIHHKAM.
O6mme TpeboBaHmsi K pykoBomuTeasiM. Monens u npoduib kommereHnui. CTparerus ymnpaBieHUS
MepCOHAIOM Ha 06a3e BEIPaOOTaHHBIX KOMIICTCHITUI:

B3anMocBs3s KITIOUEBBIX KOMHCTGHL[I/IP'I NpCANpUATUA U KOMHGTCHHHﬁ Ha YPOBHC JIMYHOCTU: MOTHUBALIUA,
OGy‘-ICHI/Ie " CaMOPAa3BUTHUC, ICPCABUKCHUC, pOTAllUA, YBOJIbHCHUC.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

[TpodeccronanbHass KOMIIETEHTHOCTD U MTPO(EeCCHOHANBHBIE KOMIIETEHIIUH.

Mogenu KOMIIETEeHIIMN B KaAPOBOM MOJUTUKE OpraHU3alui.

Onenka nmpodecCHOHATBHBIX KOMIIETEHITUH.

Ornpenenure CymHOCTb MOHATUN «KOMIIETCHIIHS, KKOMIIETEHTHOCTB) B YIIPABICHUH MEPCOHATIOM.
PackpoiiTe cTpyKTypy KOMIIETEHIIUN B CUCTEME YIIPABICHHS IEPCOHATIOM.

OxapakTepu3yiTe METOIbl ¥ MOAXO/IbI B OTIPEACICHUH KOMIETEHIIUH.

NNk W=

OxapakTepu3yiTe 0COOCHHOCTH MOCIIA KOPIIOPATUBHBIX KOMIICTCHITUI ¥ MOJIEITH KOMIIETEHITUN
KIIFOYEBOTO COTPYIHHUKA.

8.  KaxkoBbl TpeOOBaHMSI K CO3TaHUIO CUCTEMBI JIOKYMEHTAIIMOHHOTO 00ECIICUCHUS YIIPaBICHUS
KOMITETEHIIUAMHU ?

0. Onpenenure JIMHUU B3aUMOCBSI3U KITFOUEBBIX KOMIIETCHIIMNA TPEANPUITUS U KOMIIETCHIIMN Ha YPOBHE
JMYHOCTH B MPOIECCE MOTUBAIMH ITEPCOHATIA.

10.  VYrnyOneHHOe U3ydeHHE MaTePHUAIOB TEMBI.

Tema 10. Hajim 1 mox0op nepcoHaJjia: coppeMeHHbIe MeTOAbl U HHCTPYMeHThI (OK-4)
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Jlekumus.
[Tpuntuner Habopa u 0TOOpa MepcoHaNa. 3aaadn, UCTIOTHUTEH U Tpo0ieMbl Habopa 1 0TOOpa MepcoHaa.
Mecto Habopa u oTO0Opa B 001IeH cucteMe paboThl ¢ nepconaaoM. dakTopel Habopa U 0TOOpa MepcoHaa.
Bapuantel Habopa u orOopa nepconana. Llens u 3amaun Habopa nmepcoHansa. AHaIM3 U ONMHCAaHUE PadOTHI
(momxHOocTH). Onpenenenne TpeOoBaHUH K KaHauaaraMm. JlokymeHTambsHoe 0hopMIIeHHE ONTUCAHUS paOOThI
1 TpeOOBaHMI K KaHauaaTaM. Metonbl Habopa

IIpakTn4yeckoe 3aHsATHE.

[Touck BHYTpH OpraHu3anuu (BHyTpEeHHHH Hab0p); MO00p ¢ MOMOIIBIO COTPYAHUKOB; CAMOIIPOSIBUBIINECS
KaHJMJAThl; OOBSIBICHHUS B MECTHBIX I'a3eTax; OOBSABICHUS Yepe3 MECTHOE PAIUO WM TEJICBUICHUE,
oOpaleHus: B MHCTUTYTHI M Jpyrue yueOHbIe 3aBe/ICHHs; TOCY1apCTBEHHBIC areHTCTBA 3aHATOCTH; YaCTHBIC
areHTCTBa IO TPYAOYCTPOMCTBY U IO MOx00py nepcoHana; MHTepHeT; oOpalleHne K «OXOTHUKaM 3a
rOJIOBaMW», SIPMAapKH BaKaHCHIL; oOpalieHre B 00I1ecTBEHHbIE MPo(ecCnoHaIbHbIE OpraHu3aluu. Y4eT
MHTEPECOB U JICHCTBHI KaHAuaaToB. ObecreueHne COOTBETCTBUS KaHANUIAaTa U OpraHU3aluy Ha dTare
Habopa. Texnonoruu Habopa. Pekpyrment. Ckpununr. Head Hunting u Executive Search.

Otanbl 1 METOBI 0TOOpa MepcoHaa: aHaIu3 3assBUTENBHBIX TOKYMEHTOB; cCOOeCeI0BaHNE; TECTUPOBAHHUE,
npoducnbiTanue. [pyrue meronsl orbopa mepconana. Opranusanus npuema nepconana. CoOmoneHue
MIPAaBOBBIX HOPM IIPH NIPHEME.

3ajaHus 1J151 CAMOCTOSITEIbHOM PadoThlI.

PexpyTMeHT 1 TOTpeOHOCTh KOMIIAHUU B TIEPCOHAJIE.

OxapakTepu3yiTe MEeTOIbl 0TOOpa MepcoHaIa.

Briienure gakTopbl, BAUSIONIUME HA TIPOLIeCcC HaiiMa MepcoHana.

[Tpoananu3upyiite JOCTOMHCTBA U HEAOCTATKH PA3JIMYHBIX UCTOUYHUKOB 110100pa NEpCOHAIA.
B yem cxoicTBO M pa3nuune NOHATHIA «OTOOP» U «110a00P»?

WMHCTpyMEHTBI OLIEHKH Ha 3TaIe MPUEeMa HOBBIX COTPYJHHUKOB.

Head Hunting u Executive Search.

X NNk WD =

Packpoiite 0coOeHHOCTH MTPaBHII MOATOTOBKU U IPOBEACHUS KaIpOBOTO MHTEPBBIO I MEHEIKEPOB
IO MEePCOHAy U KaHAU/IaTOB HAa BAKAHTHOE MECTO.

9.  Tlo3HaKOMHUTBHCSI C OCHOBHBIMU TPEOOBAHHSIMHU COCTABICHUS PE3IOME.
10.CocTaBuTh pe3roMme.

11.IToaroToBUTH OOpa3ell aHKEThI IPH OTOOPE KaHIUATOB Ha BAKAHTHYIO JTOJDKHOCTb.
12.Yrny6neHHoe u3ydeHue MaTepraioB TEMBI.

Tema 11. Pa3pa0oTka cucteMbl pasBUTHS U 00y4eHus1 nepconasa komnanuu (IIK-5)

Jlexknus.
[Tonatue paszButus nepconana. CymHOCTb, LETH, BUABI U (opMbl 0O0ydeHHus: (TMEepPernonroToBKU |
MOBBIIICHUS KBaJM(UKAIMKM) TepcoHana B opraHuzanud. OcoOeHHOCTH 00yueHHsl B3pocCibiX. MecTo
o0y4eHHUsI B CUCTEME yTpaBlieHHUs rnepcoHanoM. OpraHu3anoHHas CTPyKTypa U QyHKIUH MOApa3eIeHHH
1o 00y4YeHHUIO IepCoHaa.
[Mukn oOyueHus. Otambl 0oO0yueHHs. AHanMM3 NOTpeOHOCTEH B OOydeHHM: aHaiau3 NoTpeOHOCTeH
OpraHu3aliy, aHaJlu3 3agad Ha padodeM MecTe, aHaiIu3 MOTpeOHOCTel padoTHUKOB. PaspaboTka u
NPEIOCTaBICHUE OOydeHUs: OmpeeneHue nened oOydeHus, OIpenesieHHe COAepXKaHui OOy4YeHHUS.
[TpunIUIBl 00yUEHUS.

IIpakTH4eckoe 3aHATHE.

MeTtoabr 00ydeHus: poTanusl Tpyaa, YY4eHUISCTBO (HACTAaBHUYECTBO), MPOU3BOJACTBEHHOE 00yUeHHUE,
JIEKIIHS, CEMUHAP, MO3TOBBIC aTaKH, BUACOTPEHUHT, TUCTAHIIMOHHOE (3JIEKTPOHHOE) 00ydeHHe, pa3zoop
CUTYaIlli, pojieBas Urpa. AJbTepHATUBHBIC METO/IbI 00yueHus. KoprnoparuBasie yauBepcuTeTbl. KoyuuHr.
Br16op Metona oOyuenus. OrieHka pesyabraroB o0yueHus. OneHka 3hHEeKTUBHOCTH 00ydIeHHSI
Kupnarpuka.

[Tonsite kapbepbl. BeiOop M 3Tambl Kapbepbl. YIpaBJICHHE Kaphepol M CIIy)eOHO-TIpodeccHnoHaTbHBIM
npoaBmkeHueM. [lnanupoBanue Kapbepsl.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.



CoBpeMeHHBIE MOIXO0/IbI K CO3JJAaHUI0 CUCTEMBI Pa3BUTHS MIEPCOHAIA.

[{ukn oOy4yeHHs OpraHu3aIum.

CriocoObl 00ydeHUs! COTPYIHUKOB B OpraHU3AIHH.

CdhopmynupyiiTe 0CHOBHBIC IPUHITHITHI TOBBIIICHUS KBaTH(PHUKAINN PYKOBOAUTEIICH U CIICIIHATIICTOB.
Cdhopmynupyiite obmue TpedoBaHus K MPOPECCUOHATHLHOM MOTOTOBKE YIPABICHUYECKUX KapOB.

A e

PaccmoTpuTe ansrepHaTUBHBIE METO/BI OOYyUEHHs B COBPEMEHHBIX OPraHU3aLHsIX.

7. YTo Takoe KOpIIOPaTUBHBIA YHUBEPCUTET?

8.IlpoananusupyiTte JIOTUKY pa3paOOTKU KOMIIJIEKCHOTO IIaHa Pa3BUTHS MIEPCOHANIA OPraHU3aLHH.
9.Vriry0nieHHOE U3y4YeHHEe MaTepUaIOB TEMBI.

Tema 12. YnpasieHnue pa3BuTHeM U NpoABHxkeHueM nepconaia (OK-4)
Jlexknus.

[TpobGneMbl amanTanuy U pa3BUTHUSA COTPYAHHMKA B OpraHu3anuu. Bumsl agantanmu. YCIOBUS YCHEIIHOU
amantanuu. OpraHu3allMOHHBI MEXaHU3M YIPABIEHUS MPOLECCOM ajanTanuu nepcoHana. CTpyKTypHbIE
WIEMEHTBl OpraHu3allM¥ TPYAOBOM ajantanuy. TexXHOJorus Ipolecca YIpaBlIeHUs aJanTaluci.
Wudopmanmonnoe obecrieueHue mpouecca ympaeileHus —afanrtanuei. [IpoGnembl  amanranuu
PYKOBOIMTEIIEH.

[Tonatue xkappepbl. BeKTOppl BO3MOXKHOTO pa3BUTHA W NPOJABMXKEHUS pAOOTHHKA: JOJKHOCTHOM;
npoeCCHOHANIBHBINA;  CTaTyCHbIM;  MOHeTapHBIA.  Buapl  kapbepbl:  mpodeccHoHalbHas |
BHYTpUOpraHu3alMoHHas. lIpuHIMOBEl ynpaBieHHs Kapbepoll COTpyAHHMKA. OTtambl Kapbepbl. Moaenu
1enoBoi Kapbepsl. Llenu kapbepbl, 0COOCHHOCTH UX NPOSIBICHHS y nepcoHaa. ColuaibHO-9KOHOMUYECKHE
YCJIOBMS YIIPABJIICHUS KapbepOM: peaKkusl pbIHKA, OPraHU3aliU, OKPYKAIOIIECH Cpelibl Ha 3HAHWS U HABBIKU
JIMYHOCTH; OCO3HAHUE OPraHU3aLMEN IPEUMYIIECTB OT IUIAHUPOBAHUS U PA3BUTHS Kapbepbl IEPCOHAIA.

CymHOCTh ciykeOHO-TIPOoeCCHOHATEHOTO MPOABMKCHUS PaOOTHHKA.

IIpakTn4yeckoe 3ansATHE.
Otansl cinyx)e0HO-IIPoQeCcCHOHATFHOTO NMPOABIKEHHI. POpMUPOBaHHE KapOBOTO pe3epBa Kak
yIpaBJIeHUE Kapbepoil nepcoHana opranuzaunu. OCHOBHBIE MMOHATHS TPU pabOTe C pe3epBOM: pe3epB
nepcoHana; oTéop mepcoHania B pe3epB; pacCTaHOBKA; POTAIHS; IEpeMEIICHIE BHYTPH (PyHKIIMOHAIBHBIX
obnacrteii u cep ynpasieHus; gyonmuposanue. Tumsl kagpoBoro pesepsa. [Ipunimmnsl popmupoBanus u
MCTOYHHUKH KaJIpOBOTO pe3epBa. DTarbl paboThI C pE3epPBOM: aHAJIH3 MOTPEOHOCTH; (POPMUpPOBAHKE CIIHCKA
KaHIUIaTOB B PE3€PB U CO3J]aHUE pe3epBa Ha KOHKPETHBIE TOJDKHOCTH, MMOATOTOBKA KaHIUIATOB.
TpeboBanus, mpeabsBIsSEMbIC IIPH BBIIBHKCHUH HA TOJDKHOCTD. [ImanupoBaHue paboThI ¢ KaAPOBBIM
pe3epBOM: IIIAHUPOBAHKE Kapbephl; MPOBEACHHUE MTPOTPAMM MOATOTOBKH; MPOTPAMMBbl MOTHBAIIUH;
nporpaMmsl porauu. Poib u Mecto pykoBonuTens B paboTe ¢ pe3epBoM. OleHKa pe3yabTaToB paboThl ¢
pe3epBoM. 3aBUCUMOCTb COLMAIbHO-IKOHOMUYECKHX PE3yIbTaTOB paboThl OpraHU3alyu OT COCTOSHHS
paboTHI C pe3epBOM.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThlI.
[IpodeccronanpHas aganTarws.
PackpoiiTe coneprkanue 3TanoB aJanTaiid HOBOTO COTPYAHUKA.
HazoBure noka3zarenu aianTUpOBaHHOCTH PaOOTHHKA.
OxapakTepu3yiTe Kapbepy Kak Criocod pa3BUTHS NIEPCOHANIA.
VYipaBineHue Kapbepou.
PaccmoTpuTe CTpyKTYpy M NPUHIIUIIBI COCTABIEHUS! KAPhepOTrpPaMMBbl.
OrnieHUTE OCHOBHBIC ACTIEKTHI TUTAHUPOBAHMSI KAPhEPhl COTPYIHUKA OPTaHU3AIIH.
Onpenenure Ny U IPUHLUITBI PACCTAHOBKH IEPCOHAIA.

Sl A o e

9.  ®opmupoBaHHE KaJpOBOI0O pe3epBa.

10. HazoBuTe 0CHOBHBIE METOIBI U (POPMBI pAOOTHI C KaAPOBBIM PE3EPBOM.

11.  CocraBUTh IUIaH JUYHOHN Kapbephl.

12.  M3y4yuTh TUMOJOTHIO BUAOB KAPbEPHBIX MEPEMEIICHUIN HA MPEANPUATHH KIIIHIIIHO-KOMMYHAIBHOMN
cdepsbl.
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13.  VYrmyOneHHOE U3y4YeHHE MAaTePUAIOB TEMBI.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Omnpoc

Tema 4. Opranuzanus ynpasieHHsI IEPCOHATIOM
VYnpaBneHue nepcoHaIoM Kak NpoeCcCUOHaIbHAs 1EATEIbHOCTb.
PazButue u posib Ciry>kKObI yIpaBiIeHUs IEPCOHATIOM B OpraHU3aIUH.
OcCHOBHBIE HANIPABICHUS JESITEIBHOCTH U QYHKLUU CITYKObl yIIPaBICHUS IEPCOHAIIOM.
Pacrnipenenenue 3a1au ynpasieHHsl IEPCOHATIOM MEXy MOAPA3AECICHUIMU OpraHU3al|Hy.

MeTob1 MOCTPOEHUS CUCTEMBI YIIPABIICHUS ITEPCOHATIOM: CHCTEMHBIN aHAJIN3; METO/IBI JCKOMITO3HIIHH,
MOCJIEI0BAaTEIbHOM MOACTAHOBKH, CPABHEHUI; TMHAMUYECKUN, SKCTIEPTHO-AHATTUTUYECKU, HOPMATUBHBIN,
napaMeTpU4IeCKUii METO/IbI; METO/T (PYHKIIMOHATLHO-CTOMMOCTHOTO aHAIM3a, METOJ] TJIABHBIX KOMITOHEHT,
OaJTaHCOBBIN METOT, KOPPEJISILIMOHHBIN U PETPECCUBHBIN aHAIN3, ONBITHBIA METOJI, METOJ] aHAJIOTUH, METOJT
TBOPUYECKHX COBEIIIAHMM, METO/I OaHKa MJIeH, METOJ] KOHTPOJIbHBIX BOMPOCOB, MOP(OIOTHIYECKII aHAIH3.

KommnekcHoe obecriedeHne CucTeMbl ypaBieHHsI IEPCOHATIOM: ITPAaBOBOE, HOPMATUBHO-METOJUUECKOE,
JIeJIONPOU3BO/ICTBEHHOE 00ECTIeYeHIE CUCTEMBI YIPABICHHSI IIEPCOHATIOM.

KauecTBa COTpyAHHUKOB CITy>KOBI YITPAaBICHHS IEPCOHAIIOM MPEITPUATHUS KHITUIITHO-KOMMYHAIBHOM Cephl:
3HaHWe OW3Heca, 3HaHWE B 00JACTH YINpaBIICHHUS NEPCOHAIOM, JIMACPCTBO W YIpaBICHUE NEpEMEHAMH,
CIOCOOHOCTh K O0YUEHHUIO B PA3BUTHIO.

O0s13aHHOCTH MEHEKEPa 10 IEPCOHATY MPEANPUATHS KUIHITHO-KOMMYHAJIBHOU C(ephbl.
HR-MeHemkep kKak BHYTPEHHUN KOHCYJIBTAHT.
HR-menemxep kak rnepcoHa-aeBeonep.

Tema 9. YnpaBneHue KOMIETEHIUSAMU B CUCTEME YIIPABIICHUS IEPCOHAIOM
IToHsaTHE KOMIIETECHIINIA.

Bubl koMmeTeHIINi: KOMIIETEHITNH IPEATIPHUATHSI, KOMIIETEHIIUU JINYHOCTH, TpeOyeMble OpraHH3aIl[HOHHBIC
KOMITETEHITNH, (PAKTHYECKIE OpraHN3aI[MOHHBIC KOMIICTCHIINU.

BKIIFOUEHHOCTH MOZIENIM KOMIIETEHLIUI B CUCTEMY YIIPABIICHHS NIEPCOHAJIOM.

VYhpapiieHuE KOMIETECHIIUSIMH.

Mertoasl U MOAXOABI B ONPEAEIEHUH KOMIIETEHIIUMN.

Ompenenenre KOMIIETCHIIMM, OOECIEUMBAIONIMX MPEUMYIIECTBA OTACIBHBIX BHUAOB JEATEILHOCTH
NPEAIPUSATHS.

Ompenenenre KOMIETCHITUI OTACIBHBIX BEAYIUX PAOOTHHKOB.

@dopMHpOBaHUE KIIOUEBHIX KOMIETCHIUW: OMpEIeIeHHe TMOTPeOHOCTH, aHalu3 pEeCypcoB, MOJIENU
KOPIIOPaTUBHBIX KOMIIETCHITHH.

[TpoGneMbl BHEIITHETO BBIPABHUBAHUSI.

CrumynupoBaHue, pa3BUTUE U IPOTHO3UPOBAHUE KOMIIETEHIIUH.
[Tpuobperenue KOMIETEHIINH.

Cxema ynpaBieHHs] KOMIIETCHLIUSAMU.

JIOKyMEHTaIlMOHHOE 00eCIIeUeHNE YIIPABICHUS KOMIIETEHIHSMH.

OO6mwme TpeOoBaHUS K COTPYITHUKAM.

OOu1re TpeGoBaHUS K PYKOBOIUTEIISIM.

Monens 1 mpouIs KOMITETCHITHH.

Crpaterus ynpajieHUs IEPCOHAIOM Ha 06a3e BEIpaOOTaHHBIX KOMITETCHIIUHI:
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B3anMocBs3s KITIOUEBBIX KOMHCTGHL[I/IP'I NpCANpUATUA U KOMHGTCHHHﬁ Ha YPOBHC JIMYHOCTU: MOTHUBALIUA,
OGy‘-ICHI/Ie " CaMOPAa3BUTHC, ICPCABUKCHUC, pOTAllUA, YBOJIbHCHUC.

ColecenoBanue

Tema 1. MeTogosiorudeckue OCHOBBI TEOPUHU YITPABICHHS IEPCOHATIOM
DBouonHs 00BEKTa U TPEAMETa YIIPABICHUS TIEPCOHAIOM KaK HAyKH.
Knaccuueckue Teopuu yrpapieHus nepcoHaaoM: HayuHas Teopust @.Teisiopa, agMUHUCTpaTUBHAS TEOPHSI
A. @aiions, Teopun [.Omepcona, JI. YpBuka, M. Bebepa, I. ®opaa u np.
Teopun uenoBeueckux otHomeHu J.Moito, K. Apmxkepuca, P. Jlukapna, P. breiika u ap.
Teopun yenosevyeckux pecypcon A. Macnoy, @. I'epubdepra u ap.
CymHocTh punocoduu yrpaBiaeHUsI IEPCOHATIOM.
Amnrnuiickas Gunocopus ynpapieHUs IEPCOHATIOM.
AwmepukaHckas Gusocodus ynpaBIeHHs TEPCOHATIOM.
SInoHckast punocodust ynpaBieHus: IEPCOHATIOM.
Poccutiickas ¢unocodus ynpapieHUs IepcoOHATIOM.

TpakToBKa MOHATHI «yNpPaBICHUE IEPCOHATIOM», YIIPABIECHUE YEJIOBEUECKUMH PECYPCAMMU», «KaJAPOBBIN
MEHEIKMEHT).

Merto/bl, MPUHIMITEL, (YHKLIMHU YIPABICHUS IEPCOHATIOM KaK HayKH.

MecTto «YnpasneHus NepCOHAIOM» B CHCTEME HaAy4YHOTO ITO3HAHUS.

KoHuenuus ynpasieHHs IEPCOHATIOM: METOAOJIOI ML, CUCTEMA, TEXHOJIOTHSL.
OKOHOMHUYECKAsi, OPraHU3allMOHHAS ¥ COLMAIIbHAS ITapaJUTMbl YIIPABICHUS IIEPCOHAIIOM.
Ponesas cTpykTypa IeATenbHOCTH MEHEIKEPA IO YIPABIEHUIO YEJIOBEUYECKUMHU PECYPCAMHU.

Tema 2. ['ocynapcTBeHHas cucTeMa yNpaBiieHHs TPYIOBBIMU pECypcaMu
T'ocynapcTBeHHOE peryaupoBaHUe pbIHKA TPYAA.
T'ocynapcTBeHHas cucTeMa ynpaBieHHs TPYIOBBIMH PECYpPCaMHU.
Ornpenenenre YUCIEHHOCTH TPYAOBBIX PECYPCOB.
Mopenu counanbHOTo NapTHEPCTBA U MX Pa3BUTHE B 3apyOEKHBIX cTpaHax U B Poccum.
OpraHsbl COLMANBHOTO MAPTHEPCTBA U UX (PYHKIMOHUPOBAHHE.
T'ocynapcTBeHHas kaapoBasi OJIUTHKA.
['ocynapcTBeHHas MOMUTHUKA B 00JACTH 3aHITOCTH.

[IpaBoBoe oOecrieueHne cuctembl yrpasieHus mnepcoHasioM: Koncrtutymuss P®, Tpymosoit Kopekc,
nocranosneHus [Ipasurenscrea PO.

MexayHapoaHble PpPEKOMEHAALMM [0 YIPABICHUIO TPYAOBOM JEATEIBHOCTBIO  MeXIyHapOoIHOU
OpraHu3alyy Tpyaa.

MesxyHapoaHas KiaccuGuKarvst 3aHsATHIA.
Knaccudukanus n 001mast xapakTepruCcTHKa HOPMaTUBHO-METOINYECKUX JOKYMEHTOB.
HopmaTtuBHbIE TOKYMEHTBI, pEINIAMEHTUPYIOLIME PA3/ICIICHUE TPYAA B OpraHU3aLUH.

BHyTpeHHHE HOPMAaTHBHO-METOINYECKUE JOKYMEHTHI: MOJI0KEHNE WIN YCTaB, MOJOXKEHHUSI O CTPYKTYPHBIX
MOJpa3ieeHUsIX, MITaTHOE PpacCMUCaHUE, OJDKHOCTHbIE HHCTPYKIUH. OpraHu3aliMOHHO-METOJUYECKUE
JOKYMEHTBI: TIOJIOKEHHE O HaiiMe, OJIOkKEHHE 0 paboTe C pe3epBOM, MOJIOKEHHE 00 aTTeCTallluU U Ap.

Tema 6. CTparerust ynpaieHUs IEPCOHATIOM
CTpaTequecxoe yHOpaBJICHUC: LICIINU, 3a1a4U U BU/IbL.
[lenu ¥ MPUHLIUIIBI CTPATETUYECKOTO YIIPABJICHUS IEPCOHATIOM.
B3anMocBs3b cTpaTeruy pa3BUTUS OPraHU3AlMKU U CTPATEruy YIIPABICHUS IEPCOHAIIOM.

VYpoBeHb pa3pabOTKU U pean3alliyl CTPATETUH: YPOBEHb OpPTraHU3allii; YPOBEHB IOIPa3IeIeHUI
MPEANPUSITHS;, YPOBEHb OTACIHHOTO paOOTHHUKA.
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KoMIOHEHTHI CTpaTeruy YIpaBieHHUs YeIOBEYECKUMH pecypcaMu: IPUBJICUCHNUE PAOOTHUKOB; COKpAIleHNE
IIEpCOHANA; OLEHKA IEPCOHANIa; pa3BUTUE IEPCOHANIa; BO3HArpaXKACHHUE; OpraHU3allMOHHAs CTPYKTypa U
MPOEKTHUPOBAaHUE pabOT; OpraHU3aLMOHHAS KYJIBTYpa.

Br160p cTpareruu yrnpaBiieHUsl YeTOBEYECKUMHU PECYPCaMHU.

@DaxTOpBl, ONPEAEIAIOIINE CTPATETUIO YIIPABICHUS YEIOBEUECKUMHU PECYpCaMU: CTpaTerus opraHu3aluy;
YKU3HEHHBIN LIUKJI OPTaHU3alMK; pa3Mep OpraHu3alluy; OKpY Karolas cpea.

Bunsl crpareruii ynpaBieHUS TEpPCOHAIIOM: OPHEHTAIMsi Ha CBOM CHJIBbI, MPHOOPETEHHE TOTOBBIX
CMELUAINCTOB, OpHUEHTalUus Ha paboTy B KOMaHjae, NPUOOpETEHHE BBICOKOKBAIU(UIIMPOBAHHBIX
CIIELUAJIUCTOB.

Crparernueckuii ¥ ONepaTUBHBIN aCMEKThl MPUHATHS KaJPOBBIX PELICHUIA.
KaﬂpOBaH IMOJIMTUKA: MTOHATHUC, HA3HAYCHUC, ITPUHIIUTIIBL.

TeopeTnko-MeTOA0I0TMUYECKHE OCHOBBI Pa3pabOTKH KaJApPOBOW MONUTUKU: (QUIOCOPCKUE; HEHHOCTHBHIE;
HSKOHOMHYECKHE; COLMANIbHBIE; TEOPETUKO-YIIPaBICHYECKNUE; COLUOKYIbTypHbIe. DaKTOPHI, OnpeAensonme
KaJIpOBYIO MMOJIUTHUKY.

CrpykTypa KaapoBOi MOJIUTUKHU, XapaKTEPUCTUKA €€ HIIEMEHTOB.
DTanbl NPOSKTUPOBAHUS KAJIPOBOM TOJIUTHKH.

Tunel KaAPOBOM MOJIUTHKH.

AHaIN3 OTKPBITON U 3aKPBITOM KaJpPOBOM MOJUTHKH.

MecTo KaapoBOii NOJIUTUKU B pa3pabOTKe yNpaBIeHUYECKUX PEIICHUH.
Metoauyeckrie OCHOBBI TOATOTOBKH KaIPOBOM IMOJTUTUKN OpraHU3aliu.

Tema 10. Haiitm 1 mogbop nepcoHasna: COBpeMEHHBIE METOIbI 1 HHCTPYMEHTHI
[Tpuniuns! Habopa U 0TOOpa MEpCoHaA.
3aga4yu, UCTIOTHUTENH B MPoOIeMbl Habopa 1 0TOOpa epCcoHaa.
Mecto Habopa u oTbopa B 0011el cucTemMe paboThl C TIEPCOHATIOM.
daxkTopsl HaboOpa U 0TOOpa MepcoHaIa.
BapuanTsl Habopa 1 oTOopa nepcoHana.
Lens 1 3anaun HaboOpa nepcoHana.
AHanu3 u onucanue padoThl (JOKHOCTH).
Omnpenenenre TpeOOBaHMM K KaHIUIaTaM.
JlokymeHTanbpHOe ohopMIIeHUE OMTUCAHUs pa0OThl U TPEOOBAHUI K KaHAUATaM.

MeTtoabsr HaOoOpa: MOUCK BHYTPH OpTaHU3aIliy (BHYTPEHHUN HAOOP); MOA00P C TOMOIIBIO COTPYIHHUKOB;
CaMOMPOSIBUBIINECS KaHIUAATHI; OOBSBICHUS B MECTHBIX Ta3eTax; OOBSIBICHHS Yepe3 MECTHOE PAIHO HITH
TEeJICBUJICHHE; OOPAIICHUSI B HHCTUTYTHI M IPyTUe YIeOHbIE 3aBEICHHS; TOCYIapCTBEHHBIC areHTCTBA
3aHSTOCTH; YaCTHBIC ar€HTCTBA IO TPYAOYCTPOUCTBY M 1O ToAOOpy nepconana; MHTepHeT;

oOpalieHne K «OXOTHHKaM 3a TOJI0BaMM», sSIPMapKH BaKaHCHI; 0OpalleHrue B OOIIECTBCHHBIC
npodeCCHOHAIbHBIC OPTaHU3AIHH.

VYyer UHTEPECOB U AEUCTBUN KAaHAUAATOB.

ObecnieyeHrie COOTBETCTBUS KaHUAaTa U OpraHu3aliy Ha 3tamne Habopa.
Texunonoruu Habopa.

PexpyTmeHT.

CKpUHUHL

Head Hunting u Executive Search.

Ortanbl ¥ MeToAbl OTOOpa TepcoHaNa: aHaJlIW3 3asgBUTENBHBIX JOKYMEHTOB; coOecel0oBaHuE;
TECTHUPOBAaHUE, MPOPUCTIHITAHHE.

Jlpyrue MeTozibl 0TOopa rnepcoHana.
Opranuzanus npuemMa nepcoHasa.
CoOmrofieHue MpaBoBbIX HOPM IIPU TIPUEME.

Tema 11. Pa3paboTka cuctembl pa3BuTHs U 00y4eHUs IIepCOHaNIa KOMIaHUN



ITonsiTHE pa3BUTHS IEpCOHATA.

CymHoCTb, 11e71, BUILI 1 POpMBI 00ydeHUs (TIEPETIOATOTOBKH M TIOBBIIIEHUS KBATHU(HUKAIIIH )
MIEpCOHaja B OpraHU3allnH.

OcobeHHOCTH 00YYCHHS B3POCTBIX.

MecTto 00yueHHsI B CUCTEME YIIPABICHUS IEPCOHATIOM.

OpraHu3annoHHas CTPYKTypa v ()YHKIIMHU TTOIPA3IEICHUH 110 00yUEHHIO IepCoHaIa.
[ukn oOyyeHus.

Orarbl 00ydeHus.

Amnanu3 norpeGHOcTell B 00y4eHUH: aHAINU3 NOTPeOHOCTEl OpraHn3aluy, aHaIu3 3a/1a4 Ha pabodyeM
MecTe, aHaJIu3 NoTpeOHOCTEl pabOTHUKOB.

Pa3pabotka u nipenocTaBiieHHe 0OyUCHUS: ONPEACICHUE 1IeJIel 00yUeHUSs, ONPEICIICHUE COICPIKaHUS
o0y4eHHs.

[TpunIUIBI 00yUEHUS.

MeTtonel 00yueHus: poTalus Tpyaa, YICHUIECTBO (HACTaBHUYECTBO), TPOU3BOJICTBEHHOE OOYyUYCHHE,
JIEKLUs, CEeMHUHAp, MO3TOBBIE aTakKW, BUACOTPEHUHI, IHWCTAHIUOHHOE (AJEKTPOHHOE) OOy4yeHHeE,
pa3bop cutyaluii, poienast Urpa.

ATnBTepHATUBHBIE METOMIBI OOYYCHUSI.

KoprniopaTtuBHbIE YHUBEPCUTETHI.

Koyuunr.

Br16op MeTona oOyueHwms.

OreHka pe3ynbTaToB O0y4YeHUSI.

Ornenka 3 dexruBHOCTH 00ydeHUs1 Kuprnarpuka.

ITonsiTHE Kapbephl.

Br16op 1 Tansr Kapbephl.

VYrpaBieHue Kaprepoil u cirykeOHO-IpoeCCHOHAIBHBIM TPOBHUKEHUEM.

[InanupoBaHue Kapbepsl.

Tema 12. YnpasneHnue pa3BUTHEM U TPOJBHKEHUEM MEPCOHANIA
[TpoGneMbl aganTanyu U pa3BUTUSL COTPYIHUKA B OpPraHU3AIHH.
Bunnr aganranuu.
VYcnoBus ycnenHon agantamuu.
OpraHu3alMOHHBIN MEXaHU3M YIIPaBJICHUS IPOLECCOM aJanTaluy NEPCOHANIA.
CTpyKTypHBIE 3JIEMEHTBI OPraHU3alUy TPYAOBOM aJanTalliu.
TexHonorus mpoiiecca yrnpaBJeHUs aJanTaiue.
Nudopmarimornnoe obecrieueHre nporecca yrpaBieHUs aJanTaiuei.
[TpoGnemsbr amanTanuu pyKOBOIAUTEIICH.
ITonsiTHE Kapbephl.

BekTopsl BO3MOXKHOTO pa3BUTHS U TPOABMKEHHUS pPAOOTHHKA: JOKHOCTHOW; MpodeccrOHaNIbHBIIM;
CTaTyCHBII; MOHETAPHBIN.

Bunsl kapbepsl: npodeccuoHanbHas U BHYTPUOPTaHU3aLMOHHAS.
IIpuHIUIIBI yIIpaBIEHUS KApbEepOU COTPYIHHKA.

DTanbl Kapbephl.

Mopnenu 1e510BOM KapbepbL.

Ilenn kapbepbl, 0COOEHHOCTH UX MPOSIBIICHUS Y IIEPCOHAIA.

ConyanbHO-3KOHOMUYECKUE YCIIOBUS YIPABICHUS KapbepOil: peaKiusl pbIHKA, OpraHU3allK, OKpYXKaroLei
Cpelbl Ha 3HAHMS M HABBIKM JIMYHOCTH; OCO3HAHUE OpraHU3alUeill NMPEUMYLIECTB OT IUIAHUPOBAaHUS U
pa3BUTHUS Kapbepbl IEPCOHAIA.

CymHOCTh CITy’keO0HO-TIPO(hECCHOHAIBHOTO TTPOJBMIKEHHUS PaOOTHHUKA.
Otansl ciyxeOHO-POoPeCCHOHATEHOTO MPOBIKEHHUS.
dopMupoBaHHE KaAPOBOTO pe3epBa Kak ynpaBlieHHE Kapbepol TIepCOHAIa OpraHN3aIliH.



OcHOBHbBIE TIOHATHS TP paboTe C pe3epBOM: Pe3epB MEPCOHaa; 0TOOp MepcoHaNa B pe3epB; pacCTaHOBKA
poTalys; nepeMerieHue BHyTpy (GyHKIMOHAIBHBIX 00acTel U cep ynpaBieHus; 1yOIupoBaHue.

Tunel KaIpoBOTO pe3epna.
[TpunHUMIIBEI GOPMUPOBAHUS U HICTOUHUKHU KaJpOBOTO pe3epBa.

Ortanbl paboThI ¢ pe3epBOM: aHAJIN3 TOTPEOHOCTH; POPMUPOBAHHE CITUCKA KaHIUIATOB B PE3€PB U
CO3/laHUE pe3epBa HA KOHKPETHBIE JOJKHOCTH; IIOATOTOBKA KaHUAaTOB.

TecTupoBanme

Tema 3. YnpaBieHue nepcoHaioM Kak CUCTeMa
1 Tect. Kakoe ynpaBieHndeckoe JieiicTBHE He OTHOCUTCA K (DYHKIMSM MEHEPKMEHTa MepcoHana?
a) TUIAaHUPOBAHUE;
0) IpOTrHO3UPOBAHUE;
B) MOTHBAIIHS;
I') COCTaBJICHHE OTYETOB;
1) OpTaHU3aIIUs.
2. VYnpaBieH4YECKUH MEepCOHAI BKIIIOYAET:
a) BCIIOMOTaTEJIbHBIX pa0ounX;
0) Ce30HHBIX pabouux;
B) MJIQIIAA 0OCITYKUBAIOIINUN TTEPCOHAT,
I') pYKOBOAMTENEH, CIIELUATNCTOB;
1) OCHOBHBIX pa0ouuX.
Tect 3. SImoHCKOMY MEHEI)KMEHTY IlepCOHaja HE OTHOCUTCS:
a) MOXU3HECHHBIN HAaeM Ha paboTy;
0) IPUHIMITBI CTAPUIMHCTBA MPH OIUIaTe U Ha3HAYCHUH,
B) KOJUIEKTUBHAs OTBETCTBEHHOCTH;
r) HeOpMaJIbHBIN KOHTPOJIb;

b

1) TPOJABIKEHUE IO KAaphEPHON HepapXuH 3aBUCUT OT MPOQPECCHOHATU3Ma U YCIEHIHO BBIMOJIHEHHBIX

3aJa4, a He OT BO3pacTa paboyvero Wiu cTaxa.

4. C kakuMu JUCUUIUIMHAMU HE CBSi3aHa CUCTEMa HayK O TPyJIeE U mepcoHane?
a) «DKOHOMHKA TPyAa»;

0) «TpaHCTIOPTHBIE CUCTEMBIY;

B) «lIcuxonorusy;

r) «Dusznonorus Tpyaa»;

1) «CoLMOonorus TpyaAa».

5 Tect. JIomKHOCTHASI HHCTPYKIIHS Ha TPEANPUATHN Pa3padbaThIBAETCS C IEIBIO:

a) OmIpeAeleHHE  OINpPENEeICHHBIX  KBATM(PUKALMOHHBIX  TpeOOBaHWM, 00sf3aHHOCTEH, TpaB
OTBETCTBEHHOCTHU IIEPCOHANA MPEANPHUITHS;

0) HaiiMa pabounx Ha MPeNNpUsATHE;

B) oTOOpa MmepcoHasia jis 3aHUMaHUs OTPECTICHHON TOJKHOCTH;

I') COITIACHO JCHCTBYIONIEMY 3aKOHOATEIBCTRY;

1) TOCTHXKEHUS CTPATEeTNYECKUX 1eJiel MpeAnpusTus.

6. M3yuenue xkaapoBoOi NOJUTUKYU NPEANPUATUN-KOHKYPEHTOB HAIIPaBJIEHHO:
a) Ha pa3pabOTKy HOBBIX BUIOB MPOMYKIIHH;

0) Ha ompeneNeHne CTPaTernYecKoro Kypca pa3BUTHUS PEANIPHUSTHS;

B) Ha CO37[aHUE JIOTIOJIHUTEILHBIX PAa00YUX MECT;

T') Ha nepenpouIMpOBaHUE JESITEILHOCTH MPEIIPUATHS;

1) Ha pa3paboTKy (HPEKTUBHON KaIPOBOM IMOTUTHKH CBOETO MPEATIPUSATHS.
7. YTO BKJIIOYAET NHBECTHPOBAHUE B YEJIOBEUECKHUM KarnuTan?

n
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a) BKJIAJbIBAHHE CPEACTB B MIPOU3BOJICTBO;
0) BKJIaJIBIBAHUE CPEJICTB B HOBBIC TEXHOJIOTHH;
B) pacxojibl Ha MOBBILIICHUE KBATH(DUKALIUY ITepCOHAa;
T') BKJIQJIBIBAHHE CPEACTB B CTPOUTEIHCTBO HOBBIX COOPYKCHUM.
1) BKJIaJbIBAHHE CPEACTB B COBEPIICHCTBOBAHUE OPraHU3ALUOHHON CTPYKTYPBITPEATIPUATHS.
8. YenoBedeckuii KalmMTall - 3TO:

a) (opma MHBECTHPOBAHMSA B YEIIOBEKA, T. €. 3aTPAThl HA O0IIee U CreUaIbHOEe 00pa30BaHue, HAKOIICHNE
CYMMBI 3JI0POBbsI OT POXKJICHHS M Ye€pe3 CUCTEMY BOCIIUTAHUS A0 pab0TOCIIOCOOHOTO BO3pacTa, a TaKkKe Ha
HSKOHOMHUYECKH 3HaYNMYI0 MOOUIBHOCTD.

0) BKJIaJBIBAaHUE CPEJICTB B CPEIICTBA ITPOU3BOJICTBA;
B) HEMaTepHUaJIbHbIE AKTHUBbI PEANPUATHUS.
I') MaTepUaJIbHBIC aKTHUBBI TPEITPHSITHS,

1) 9TO COBOKYIHOCTh (pOpM U METOMOB pabOThl aJAMHHHUCTpAINH, oOecrednBaromux 3((HEKTUBHBIN
pe3yJbTar.

Tema 5. Posib pyKOBOUTEIIS B OpraHU3aLMKM CUCTEMBI YITPABICHHS IEPCOHATIOM
1 . Kakoe ynpaBieHnueckoe qeiicTBUE HE OTHOCUTCS K (DYHKLUSAM MEHEIKMEHTA NepcoHana?
a) TUTAaHUPOBAHUE;
0) IpOTrHO3UPOBAHUE;
B) MOTHBAIINS;
I') COCTaBJICHHE OTYETOB;
1) OpTaHu3aIns.
2. VYnpaBieH4YeCKUH MEepCOHAI BKIIIOYAET:
a) BCIIOMOTaTEJIbHBIX pa0ounX;
0) Ce30HHBIX pabouux;
B) MJIQIINIA 0OCITYKUBAIOIINN TTEPCOHAT,
I') PyKOBOJHTEJICH, CIIEIUAINCTOB;
1) OCHOBHBIX pa0ouuX.
3. SInoHCKOMY MEHEPKMEHTY IepCoHaIa He OTHOCUTCS:
a) MOXKU3HEHHBIN HAaeM Ha paboTy;
0) IPUHIIUIIBI CTAPIIMHCTBA TIPH OTIATe U HA3HAYCHUU;
B) KOJUIEKTHBHAs OTBETCTBEHHOCTH;
r) He(OpMaJIbHBIN KOHTPOIIb;

1) IPOABM)KEHUE TI0 KaphEPHOU HepapXuu 3aBUCUT OT POo(deCcCHOHAIN3MA U YCIIEITHO BBITOTHEHHbIX
3aJa4, a He OT BO3pacTa paboyvero Win cTaxa.

4. C kakuMu JUCUUIUIMHAMU HE CBsi3aHa CMCTEMa HayK O TPYyJIeE U nepcoHane?
a) «DKOHOMHKA TPyAa»;

0) «TpaHCTIOPTHBIE CUCTEMBIY;

B) «lIcuxonorusy;

r) «Dusmnonorus Tpyaar;

1) «ColMonorus Tpyaay.

5 Tect. JIomKHOCTHASI MHCTPYKIIHS Ha MPEANPUATHN Pa3padaThIBAETCS C IEbIO:

a) oTpeJieNIeHUe ONpPeAETICHHBIX KBATU(DPUKAMOHHBIX TpeOOBaHUMN, 00I3aHHOCTEH, TIpaB U
OTBETCTBEHHOCTHU NIEPCOHANA MPEANPUITHS;

0) HaiiMa pabounx Ha MpeNpUsiTHE;

B) oTOOpa mepcoHasia JJis 3aHUMaHUs OTPECTICHHON TOJKHOCTH;

I') COMJIACHO JEHCTBYIOLIEMY 3aKOHOJATEIbCTBY;

1) AOCTH>KEHUSI CTPATETNYECKUX LIeIeH MpeaIpusaTHsL.

6. M3yuenue xkaapoBOH NOJUTHKYU NPEANPUATUN-KOHKYPEHTOB HAIIPABJICHHO:



21
a) Ha pa3pabOTKy HOBBIX BHJIOB MPOTYKIUY;
0) Ha oIpeneleHHe CTPATErHuecKOro Kypca pa3BUTHSI IPEANIPUATHS;
B) Ha CO3J]aHHE JIOTIOTHUTEIBHBIX pa0OYHX MECT;
I') Ha TiepenpoGUINpOBaHUE 1EATEIBLHOCTH MPEIIPUITHS;
1) Ha pa3paboTKy 3PEKTUBHON KaIpOBOM MOIUTUKUA CBOETO MPEATIPUATHSI.
7. Yto BKIIIOYAET MHBECTUPOBAHUE B YEIIOBEUECKUI KanuTasn?
a) BKJIQJbIBAaHUE CPEJCTB B MPOU3BOJICTBO;
0) BKJIaJIBIBAHUE CPEJICTB B HOBBIC TEXHOJIOTHH;
B) pacxo[bl HA TIOBBIIICHUE KBATM(DUKAIINY TTEPCOHAA;
I') BKJIAJbIBaHUE CPEICTB B CTPOUTEIHCTBO HOBBIX COOPYKEHUH.
1) BKJIaJbIBAHUE CPEJCTB B COBEPIICHCTBOBAHUE OPTaHU3AIMOHHON CTPYKTYPBI IPEITPHUSITHS.
8. UenoBeuecKnii KaruTal - 3TO:

a) ¢opmMa HHBECTHPOBAHUS B YEIIOBEKa, T. €. 3aTpaThl HA 00IIee U CrelnaIbHOe 00pa30BaHNE, HAKOIICHNE
CYMMBI 3710pOBBSI OT POXKJIECHUS U Yepe3 CUCTEMY BOCIIMTAHUS J10 pab0oTOCIIOCOOHOTO BO3pacTa, a TAKXKE Ha
HKOHOMHUYECKH 3HaYNMYI0 MOOUIBHOCTD.

0) BKJIaJBIBAaHUE CPEJICTB B CPEICTBA ITPOU3BOJICTBA;
B) HEMAaTepHUaJIbHBIE AKTHUBbI IPEANPUATHUS.
I') MaTepUaJIbHBIC AKTUBBI TPEITPHSITHS;

1) ATO COBOKYIHOCTH (hOpM M METOAOB PabOTHI aIMUHUCTpAIHH, 00ecreunBaromux 3G PeKTHBHBIN
pe3ymbTar.

9. ®yHKIMHU yTIpaBIEHHs IEPCOHATIOM IPEACTABISIOT COOOM:

a) KOMIJIEKC HAIPaBJICHUN U MOAX0A0B paboThI B C KaJipaMH, OPUEHTUPOBAHHBIN Ha yI0BIETBOPEHHE
MIPOM3BOACTBEHHBIX U COLIMATIBHBIX MOTPEOHOCTEH MPeANPUATHS;

0) KOMIUIEKC HANpaBJIEeHUH U TTOIXO/I0B 10 TOBBIMIEHUIO 3PPEKTUBHOCTH (PYHKITMOHUPOBAHUS
MIPEIIPUSITHS;

B) KOMIUIEKC HalpaBJICHHUH U MOIXOO0B M0 YBEIUYECHHUIO YCTaBHOTO (DOHAA OpraHU3aluy;
I') KOMIUIEKC HAMPaBIIEHUH U MOAXOI0B MO0 COBEPIICHCTBOBAHUIO CTPATETHH MPEATIPUSTHUS;
1) KOMIUJIEKC HaIllpaBJIEHUH U MEPONPUATUH MO CHIDKEHUIO C€0eCTOMMOCTH MPOIYKITHH.
10. ITorenumain crienuanucra — 3To:

a) COBOKYITHOCTh BO3MO)XHOCTEH, 3HAaHUH, OIBITA, YCTPEMJICHUI U TOTPEOHOCTEH;

0) 340pOBHE YEIIOBEKA;

B) CIOCOOHOCTB aJalTUPOBATHCS K HOBBIM YCIIOBHSIM;

I') COCOOHOCTH MOBBIIIATH KBAaTH(PHUKALNIO O€3 OTPBIBA OT MPOU3BO/ICTBA;

J) CIIOCOOHOCTH Y€JIOBEKA MPOU3BOAUTH MPOTYKITHIO

OTBeTHI
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Tema 7. MapkeTHHT nepcoHana
1. TopusoHTanbHOE TEepeMelIeHe pabouero MperycMaTpruBaeT TaKylo CUTYalHIo:
a) mepeBe/IeHUE ¢ OJJHOM pabOTHI HA APYTYIO C H3MEHEHUEM 3apab0THOM I1aThl WK YPOBHS



0) mepeBeieHUE ¢ OTHOM pabOThI HA APYTYIO O€3 M3MEHEHUs 3apab0THON ThI WJIH YPOBHS OTBETCTBEHHOCTH;
B) 0CBOOOXIeHUE paboUero;

T') MOHIKEHUE pad0vYero B JOHKHOCTH;

1) TIOBBIIIIEHUE Pab0Yero B TOJDKHOCTH.

2. Ilpodeccuorpamma - 3T0:

a) TepeveHb MPaB M 00sI3aHHOCTEH PAaOOTHUKOB;

0) omucaHue OOUIETPYAOBBIX U CHEIHAILHBIX YMEHUN KaX/I0T0 paOOTHUKA Ha MPEATPUSTUY;

B) 9TO OIMCaHHWE OCOOCHHOCTEH OMpeesIeHHOH npodec-Cru, pacKphIBAIOIIEe COACPIKaHUE
poeCCHOHAILHOTO TPY/Ia, a TAKXKe TPeOOBa-HIUsI, MPEABSBISICMbIC K YSIIOBEKY.

I') MepedeHb Mpodheccrii, KOTOPHIMH MOXKET OBJIAJIETh paOOTHHUK B MPEACIIax €ro KOMIICTCHIINH,
1) TIEpeYeHb BceX Mpodeccuit.

3. Kakoii pa3nen He CONEPKUT TOJKHOCTHAS HHCTPYKIHUS?

a) «OO0IIMe MOJ0KEHUS»;

0) «OcHOBHBIC 3a7aUN»;

B) «JlOJDKHOCTHBIE 00SI3aHHOCTHY

I) «YIpaBJICHUYECCKHE TTOJTHOMOYHS;

n) «BbiBOAB).

4. VHTENnneKTyalbHble KOH(PIUKTH OCHOBAHBI:

a) Ha CTOJIKHOBCHUH HpI/I6HI/I3PIT€JII>HO PpaBHBIX IO CHJIC, HO IIPOTUBOIIOJIOXKHO HAIIPABJICHHBIX HYKI,
MOTHUBOB, UHTCPCCOB U yBJIG‘IeHI/IfI B OJHOT'O W TOI'O YCJIOBCKA,

0) HA CTOJIKHOBEHbE BOOPYKECHHBIX T'PYTII JFOCH;

B) Ha OOpbOe Ml B HayKe, SIMHCTBE M CTOJKHOBCHHH TAKMX IIPOTHBOITOJIOKHOCTEH, KaK HCTHHHOE H
omu0o4HoOE;

') Ha MPOTHUBOCTOSTHUM 0Opa U 3714, 00S3aHHOCTEH U COBECTH,

1) Ha IPOTHUBOCTOSIHUH CITPABEITMBOCTH U HECIIPABEIITMBOCTH.

5. KondnukTHas cuTyanus - 3TO:

a) CTOTKHOBEHBE HHTEPECOB PA3HBIX JIONIEH C arpeCCUBHBIMU JACHCTBHUSIMU,

0) MpeAMETHI, JIOIH, SBJICHUS, COOBITHS, OTHOIIEHHUS, KOTOPHIE HEOOXOAMMO MTPUBECTH K ONPEACICHHOMY
paBHOBeCHIO AJisi o0ecrieueHrss KOM(OPTHOTO COCTOSHUS MHANBUI0B, KOTOPbIE HAXOJATCS B TIOJIE 3TOM
CUTYyaluH;

B) COCTOSTHHE MIEPErOBOPOB B X07Ie KOH(IIMKTA;

T') onpenesieHue CTaauil KOH(INUKTA,;

1) IPOTUBOPEYHBBHIC TIO3UIIMH CTOPOH IO MIOBOJLY PEIICHUS KaKUX-JIHOO BOIIPOCOB.

6. Ha kaxoii ctaguu KOH(PIUKTA MOSBISETCS SBHOE (BU3yaJIbHOE) TIPOSBICHUE OCTPBIX PA3HOTIIACHH,
JOCTUTHYTOE B Mpoliecce KOH(IIHUKTA:

a) HaJaso;

0) pasBuTtHe;

B) KyJbMHHAIIHS;

I') OKOHYAHUE;

1) . NOCIEKOH(IMKTHBIA CUHIPOM KaK IICUXOJIOTUYECKHUI OIBIT.

7. JlarenTHbIi epron KOHPIUKTA XapaKTEPU3yeTCsl TAKOH 0COOCHHOCTHIO:

a) CTOPOHBI €lIe He 3asBUJIM O CBOUX MPETEH3UAX APYT K APYTY;

0) oxHa M3 CTOPOH MpHU3HAET ceOst MOOSKICHHOM UM JOCTUTAETCS TIEpEMHpPHE;

B) NyOJNYHOE BBISBICHUE AaHTAarOHU3MA KaK JJIsl CAMUX CTOPOH KOH(IUKTA, TaK U JUIsl IOCTOPOHHUX
HaOmonaresne;

I') KpaliHee arpecCUBHOE HEJIOBOJICTBO, OJIOKHPOBAaHHUE CTPEMIIEHUH, TPOOJIKUTEIIBHOE OTPULIATEIBHOE
HMOLMOHAIBHOE NTEPEKUBAHNE, KOTOPOE JI€30PTaHU3YET CO3HAHKE U IeATEIIBHOCTb;

1) OTCYTCTBYIOT BHEUIHHE arpeCCUBHBIE JEUCTBUSA MEKAY KOHQIUKTYIOUIMMHA CTOPOHAMHU, HO TIPU 3TOM
UCTIOJIb3YIOTCSI KOCBEHHBIE CIIOCOOBI BO3AECHCTBUS.
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8. Crtuib noBeJeHNUs B KOH(IMKTHON CUTYalluH, XapaKTepU3YIOLIHica akTUBHON O0pbOOi MHIUBHU 1A 32
CBOHM MHTEPECHL, IPUMEHEHNUEM BCEX JOCTYIIHBIX €MY CPEACTB IS JOCTHKECHMS IIOCTABICHHBIX L€ —
3TO:

a) MPHUCIIOCOOJIEHUE, YCTYTIYMBOCTh;

0) yKJIOHEHHE;

B) IIPOTHBOOOPCTBO, KOHKYPEHIINS,

I') COTPYIHUYECTBO;

1) KOMIIPOMHUCC.

9. KommuiekcHas orieHKa pa0doThI - 3TO:

a) OlleHKa NMPO(ECCUOHATBHBIX 3HAHUN 1 YMEHHI ¢ TOMOIIbIO KOHTPOJIBHBIX BOIIPOCOB;

0) ompeneneHne COBOKYITHOCTH OLIEHOYHBIX MTOKa3aTesiel KauyecTBa, CIIOKHOCTH U A3(PPEKTUBHOCTH PabOTHI
Y CpaBHEHHME C MPEIbIIYIIMMH NEePUOJaMHU C TIOMOIIBIO BECOBBIX K03(h(PULInEeHTOB;

B) OLICHKa Hqu)CCCI/IOHaJILHLIX 3HaHI/II>'I, IPUBBLIYCK U YPOBHA MHTCIIJICKTA C ITIOMOIIBIO KOHTPOJIbHBIX

T) orpe/esieHue MpoheCcCUOHATBHBIX 3HAHHUI U TIPUBBIYEK C MTOMOIIBIO CTIEIUATBHBIX TECTOB C UX
nanpHENeH pacumdpoBKOi.

1) OLIEHKa NMPpOo(eCcCHOHATIBHBIX 3HAaHU, IPUBBIUEK U YPOBHS MHTEIIEKTA C IOMOIIBIO COL[MOJIOTNYECKUX
10. KonnernanbHOCTb B yIPaBIEHUH - 3TO CUTYyalMsl, KOra:
a) NepCOHaJ ONPEAEICHHOIO MOAPA3AEICHHUs — 3TO KOJUIETH [0 OTHOLIEHUIO JPYT K APYTY;

6) TOJIBKO PYKOBOAUTCJIb OPraHU3allMi MOXCT YIPABJIATH IEPCOHAIIOM, HO HCKOTOPLIC TOJTHOMOYHUS OH
MOXKCT ACJICTUPOBATh CBOUM IMOAYNHCHHBIM;

B) CYLIECTBYET JIELEHTPAIN3ALINs YIPABICHHs OpraHu3alnei;

r) paboTonarenu pabOTalOT B TECHOM KOHTAKTe JIPYT C APYTrOM U CBSI3aHbI y3aMU COTPYIHUYECTBA U
B3aMMO3aBUCUMOCTH, COCTABJISIFOT YIIPABICHYECKHI IITAT.

1) CYIIECTBYET LEHTpaIu3allus yIpaBiIeHHs OpraHu3aluei.

OTBETHI
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Tema 8. KagpoBoe mianupoBaHue B OpraHu3aIiuu

1. Kakas momcucreMa KaipoBOro MEHEDKMEHTA HallpaBjieHa Ha pa3pabOTKy MEepCIeKTUBHOMN KaapOoBOH
MOJTUTHKU:

a) (yHKIMOHANTBHAS,

0) TaKTHYeCKas;

B) YMpaBISIOIIAs;

r) oOecreunBaroIas;

1) cTpaTernyeckas.

2. llenpro KaKOW MIKOJIBI OBLIO CO3JaHUE YHUBEPCAIBHBIX IPUHIIUIIOB YIIPABICHHUS:
a) IIKOJIa HAYYHOTO YIIPaBIICHUS;

0) Kaccumueckas IIKOJIa WM IIKOJIa aIMUHUCTPATUBHOTO YIIPABICHUS;
B) ILIKOJIA YEJIOBEYECKUX OTHOLICHHI;

') LIKOJIa HAyKH O TOBEACHUH;

1) IIKOJIa HAyKU YTPaBICHUS UIU KOJIUYECTBEHHBIX METO/IOB.



3. KanpoBslif moTeHnan npeanpusiTus — 3T0:

a) COBOKYITHOCTBH PabOTAIOMINUX CHEIUATUCTOB, YCTPAUBAIOIINUXCS HA paboTy, 00YUJaIOMUXCsl |
MOBBIIAIONINX KBATA(DUKAIIUIO C OTPHIBOM OT TIPOM3BOICTBA;

0) COBOKYIMHOCTH paOOTAIONINX CICIIHATHCTOB;

B) COBOKYIHOCTbH yCTPAUBAIOLINXCS HAa paboTYy;

I') COBOKYIMHOCTb OOyYalOlIMXCs U TMOBBIIIAIOIINX KBATHU(PUKALUIO C OTPHIBOM OT MPOU3BOJICTBA;
1) COBOKYITHOCTB IEPEMEIIAIOIINXCS IO CITy>KEOHOM JIeCTHUIIE.

4. Kaxkoe monoxeHue npeaycMarpruBaeT Teopus MpruoOpeTeHHbIX noTpedHocTel JI Mak-Knnenanna:
a) BBIJICNIEHNUE TUTUCHHYHBIX U MOTUBUPYIOLIUX (DAKTOPOB;

0) pactipeneneHre Bcex pabounx Ha JKeJalomuid padoTaTh U TeX, KTO HE JKeJaeT padoTars,
B) HAJIMYHUE Y pabo4yero noTpeOHOCTH B JOCTHKEHUH, B COy4aCTHH, BO BIACTH;

T') MOTPEOHOCTH YEJIOBEKA OBITH CIIPABETMBO BO3HATPAXKICHHBIM;

1) BCE MOTPEOHOCTH YeNIOBEKa PACIIONOKEHHBIE B OIPEICICHHON HepapXUH.

5. Kakas Teopusi MOTUBALIMM OTHOCUTCS K MTPOIECCYATbHBIM TEOPUIM?

a) Teopus Hyxa A. Macioy;

0) Teopus oxumanus B. Bpyma;

B) Teopus nprodpeTeHHbIX notpednocteii J. MakKnenanna;

I') Teopwus CyliecTBOBaHuUs, cBsi3u U pocta K. Anbaepdepa;

1) Teopus AByX ¢akxtopoB d. I'erdepra.

6. BanentHocTh cornacHo Teopun B. Bpyma - sto0:

a) Mepa BO3HArpaKJICHUS;

0) Mepa OKUJIaHNS,

B) OXHJIaHUE OTPEACIICHHOTO BO3HATPAXKICHHUS B OTBET HA JIOCTUKCHUU PE3YIIBTATHI;

') Mepa LIEHHOCTH WU IPUOPUTETHOCTH;

1) OKUJJAHKE JKEIAeMOTO Pe3yabTara OT 3aTPAYCHHBIX JOTIOHUTEBHBIX YCUIIHN.

7. OCHOBHBIM MOJOKEHUEM KaKOM TEOPUU SBISIETCS TO, YTO JIIOAN CYOBEKTUBHO OMPEIEIISAIOT OTHOIICHHE
MOJTyYEHHOTO BO3HATPAXACHUS K 3aTPAu€HHBIM YCHIIUSAM U COOTHOCAT C BO3HArpaXkJIEHUEM JIPYTHUX JrO/ei?

a) Teopuu HYK1 A. Macoy;

0) Teopun oxuganus B. Bpyma;

B) pacmmmpeHHoi monenu oxunaanus [loprepa — Jloynepa;

r) Teopur npuodpereHHbIX norpedHocrelt [[. Mak-Kinenanza;

1) Teopuu paBeHcTBa C. Anamca.

8. Teopus ycunenus b. ®@. CkunHepa oCHOBaHHAsi HA TAKOM IMOJIOKECHHH:

a) BbIJIEJIEHNE TUTUEHUYHBIX U MOTUBUPYIOLIUX (DAKTOPOB;

0) moBezeHue Ntosieii 00yCIOBICHO MOCIEACTBUAMU UX JICATEILHOCTH B TIO0OHOM CUTYally B TPOLILIOM;
B) BC€ MOTPEOHOCTH UeI0BEKA PACIIONIOKEHHBIE B ONIPEIEIIEHHOM HepapXui;
') IOTPEOHOCTh YEIIOBEKAa OCHOBAHA HA CIIPABEIIMBOM BO3HATPAKICHUU;

1) HAUIM4YKE y paboyero moTpeOHOCTH B JOCTH)KCHHH, B COyYaCTHH, BO BIACTH,
9. K conepxarenbHbIM MOTHBAIIMOHHBIM TEOPUSM OTHOCSITCSI TEOPHUH:

a) b. ®. Cxunnepa;

0) C. Anamca;

B) B. Bpyma;

r) mozensb [loprepa — Jloynepa;

n) @. I'epubepra.

10. Kakoe nonoxkeHue oTHOcUTCs K Teopun MmotuBauuu [loprepa-Jloynepa:

a) pe3yJIbTaTUBHBIN TPY/ BEAET K YOBIETBOPEHUIO PAOOTHUKOB,;

0) YEIOBEK OTBETCTBCHHBIIH;

B) IIOBEJICHUE JF0/Iel 00YCIOBIEHO MOCIEACTBUSAMU UX JAESITEIbHOCTH B MOJ0OHOMN CUTYallMH B MPOILIOM;
T') 4YeJIOBEK CTPEMHUTCS JEICTUPOBATH TOJIHOMOYHS,
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1) YEJIOBEK YOBJIETBOPEH JIMILIb SKOHOMUUYECKUM CTUMYIUPOBAHUEM.
OTBETHI

W
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4.3 IIpomexxyTouHast aTTeCTalUs 110 AUCITUIUTHHE MPOBOAUTCS B hopMe IK3aMeHa

Tunosblie Bonpockl 3k3amena (OK-4, I1K-5)
Bompocsl k 3x3ameny
. OBOMIOIMS 00BEKTA U MPeMeTa YIPaBIEHUS EPCOHAIOM KaK HAyKH.
. Teopuu ynpaBieHus IepCOHAIIOM.
. CymHocTh dunocoduu yrpaBiaeHuUs IEPCOHATIOM.
. Anrnuiickas punocodus ynpaBieHuUs IEPCOHATIOM.
. AMepukanckas pusocodus ynpaBIeHHs TIEPCOHATIOM.
. SInoHckas ¢puiocodus yrpaBaeHUs NEPCOHATIOM.
. Poccutiickas ¢unocodus ynpapieHus epcoOHAIOM.

0 I N n bW

. TpakTOBKa MOHATUHN «yIPaBIEHUE IEPCOHATIOM», KYTIPABICHHUE YEIOBEUECKUMH PECYPCAMM», «KaJAPOBBIN
MEHEIKMEHT).

9. l'ocynapcTBeHHOE pEeryIMpoBaHUE PhIHKA TPy/a.

10. T'ocynapcTBeHHasi cucTeMa yIpaBJeHUs TPYIOBBIMHU PECYypCaMHu.

11. Onpenenenue YUCICHHOCTH TPYIOBBIX PECYPCOB.

12. Moaenu conuanbHOTO ApTHEPCTBA U UX PAa3BUTHE B 3apyOeKHBIX cTpaHax u B Poccum.
13. Oprans! conManbHOTO NApTHEPCTBA U X (PYHKIIMOHUPOBAHHUE.

14. TocynapcTBeHHast KaApoBasi MOJIUTHUKA.

15. TocynapcTBeHHasI MOJIUTUKA B 00JIACTH 3aHATOCTH.

16. [IpaBoBOE oOecriedyeHre CUCTEMBI yiipaBieHus nepconanom: Koncrurymus PO, Tpynosoit Konekce,
nocranoBieHus [IpaBurenscrBa PO.

17. MexnyHapoaHble peKOMEHIAIMY IO YIPABICHUIO TPYIOBOU ESITEIBHOCThIO MEXKTyHapOIHOM
OpraHu3aliu Tpyaa.

18. MexayHapoaHas KiiaccupuKanus 3aHsATHH.

19. Knaccuduxanus 1 od1iast XapaKTepuCTUKa HOPMAaTUBHO-METOJUUECKUX TOKYMEHTOB.
20. HopMaTuBHBIE JOKYMEHTHI, pEIIAMEHTUPYIOIINE pa3AeieHUE Tpyda B OpraHU3aliu.
21. BHyTpeHHUE HOPMATUBHO-METOINYECKUE JOKYMEHTHI.

22. CrucTeMHBIN TOAX0/] K OpraHu3alliy YIIPaBJICHHS IEPCOHATIOM.

23. CymHOCTb, 11U U (DYHKIIMU CHCTEMBI YIIPABICHHS IEPCOHATIOM.

24. OCHOBHBIE JIEMEHTHI CUCTEMBI YIIPABIICHUS IEPCOHAIOM: CYOBEKT YIpaBIeHUs, OObEKT yIpaBIeHUS,
YPOBHH yTIPaBJICHHUS.

25. Kinaccudukanus cucTeM yIpaBieHUs IEPCOHATIOM.
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26. @yHKIMOHAJIBHBIE MIOACUCTEMBI CUCTEMBI YIIPABIEHUS MIEPCOHAIOM: JIMHEHHOIO pyKOBOJICTBA,
MJIAHUPOBAHMS U MapKETHHTa [IEPCOHAJIA, YIPABICHUS] HAIMOM U y4E€TOM NEpCOHala, YIpaBICHUs
TPYZOBBIMH OTHOIIEHUSIMH, COOTBETCTBYIOLLUX YCIOBUH TPy, yIPABICHHs pa3BUTHEM IIEPCOHAIA,
yIIpaBJIeHUs] MOTUBAIMEHN OBEICHUS IEPCOHANA, YIIPABICHUS COLIMAIbHBIM PAa3BUTHEM, PA3BUTHUSA
OpTraHU3aI[MOHHON CTPYKTYpHI yIIpaBIeHHs, IPABOBOI0O oOecreueHus1, UH(HOPMALMOHHOTO 00eCTIeUYCHHUS.
27. B3auMOCBs3b MOJICHCTEM pabOTHI C IEPCOHATIOM.
28. CoBpeMeHHbIE TTPo0IeMbl (POPMUPOBAHHMS CUCTEMBI YITPABICHHS TIEPCOHATIOM.
29. YpapieHue NepcoHaIoM Kak npodeccuoHaibHas AeITeIbHOCTb.
30. Pa3BuTHe U poib CIIyKOBI YIIpaBiIeHUs TEPCOHATIOM B OpTraHU3aIiH.
31. OcHOBHBIE HaNpaBIECHUS IEATEIBHOCTU U (PYHKIIMHU CITY>KOBI YIPaBJICHHUS TIEPCOHATIOM.
32. Pactipenenenue 3aia4d ynpaBieHUs NEPCOHATIOM MEXAY MOAPA3AEICHUIMU OpraHU3ally.

33. MeTroapl NOCTPOEHUS CUCTEMBI YIIPABJICHUS IEPCOHAIIOM: CUCTEMHBIN aHaIn3; METOAbI AEKOMIIO3HUILINH,
MOCJIEI0BAaTEIbHOM MMOACTAHOBKHU, CPABHEHUI; THHAMUYECKUN, SKCTIEPTHO-AHATTUTUYECKU, HOPMATUBHBIN,
napaMeTpUdeCcKHii METO/Ibl; METOA (PYHKIIMOHAIBHO-CTOMMOCTHOTO aHAJIN3a, METO/] IJIABHBIX KOMITOHEHT,
0aaHCOBBIA METO/, KOPPEISAILMOHHBIN U PETPECCUBHBINA aHAN3, ONBITHBINA METOJ], METO/l aHAJIOTHI, METO
TBOPYECKHX COBEILAHUH, METON OaHKa HJ1ei, METO/I KOHTPOJIbHBIX BOIIPOCOB, MOP(OIOrHYECKUI aHAIH3.

34. KommutekcHoe oOecrieyeHre CUCTEMBI yIIpaBlIeHHs IEPCOHAIOM: IPaBOBOE, HOPMATHBHO-METOANYECKOE,
JIeTIOTIPON3BOJICTBEHHOE 00eCIIeueHIE CUCTEMBI YIIPABICHUS IEPCOHAIIOM.

35. Crparernueckoe ynpasiaeHHE: LIE€TH, 3a1a41 U BUIBL.
36. Llenn v OpUHIUIIBI CTPATErUYECKOTO YIIPABICHHS TIEPCOHATIOM.
37. B3anMoCBs3b CTpATETUH Pa3BUTHsI OPraHU3aLlMU U CTPATETUH YIIPaBJICHUS IEPCOHAIIOM.

38. YpoBeHb pa3pabOTKH U peann3allii CTPaTeruu: YPOBEHb OPTaHU3alliuN; YPOBEHB TOPA3ACICHUN
MPEINPUITHS; YPOBEHb OTJEILHOTO paOOTHHKA.

39. IlpuunHbI U ycnoBus GOpMUPOBAHKS MapKETHHTA ITEPCOHAA.

40. MapkeTuHT niepcoHaa (B IUPOKOM CMBICTIE) KaK orpesesieHHast puaocodust U cTpaTers yupaBiIeHUs
YEJI0BEYECKUMU PECYPCAMH.

41. MapkeTuHr nepcoHaia (B y3KOM CMBICIIE) Kak 0co0ast GyHKLUS CITyKObl yIpaBJICHUS IIEPCOHAIOM,
HarpaBJIeHHAas Ha BBISBJICHUE U YIOBJIETBOPEHHUE MOTPEOHOCTEN MPEANPUATHS B KaIPOBBIX pecypcax.

42. MapkeTuHr pabodeil CHIIBL.

43. KagpoBoe miiaHupOBaHUE: €U, 33141 U BUJIBI.

44. Dransl KaJpOBOTO IJIAHUPOBAHUS.

45. [InanupoBaHue MepcoHaa Kak orpeaesieHne MoTpeOHOCTH OpraHr3aIlii B YeJIOBEYECKUX PECypcax B
OyayIieM.

46. IToHaTHE KOMIIETEHIINH.

47. Buzbl KOMIOETSHIUI: KOMIIETCHIIUU TPEANIPUATHUS, KOMIIETCHIIUU JINYHOCTH, TpeOyeMble
OpraHU3aI[MOHHBIEC KOMIIETCHIINHY, (PAKTUYECKUE OPTraHU3allMOHHbIE KOMIIETECHIUH.

48. BKJIIOYEHHOCTHh MOJIENIN KOMIIETEHIIMI B CUCTEMY YIPaBICHUS IEPCOHAIIOM.
VYrpaBiieHne KOMITETCHIUSMHU.

49. Tlpuauumnsl Habopa 1 oTOOpa nepcoHaa.

50. 3ama4n, UCTIOMHUTENN U TTPoOIeMbl HA0Opa U 0TOOpa MepcoHaa.

TunoBble 3aganusa s 3k3amena (OK-4, I1K-5)
Tumnossle 3agaHUS

3amaya 1. B opranmsanuu, mpencTaBiIsionieil co0oil Maoe mpeanpusaTue, padoTy 1Mo HaiMy TIepcoHala,
Hapsily ¢ OCHOBHOMU pa0boToii, BoinonHsAeT nupekTop. [Ipu a3tom oH Tpatut 1o 15% donaa nonesnoro
BpPEMEHH Ha 3Ty paboTy. DKCIEPTHBHIM MyTEM ObLJIO YCTAHOBJIEHO, UTO JOJIS AUPEKTOpA B T0XOAAX
opranuzanuu coctabisieT 30%. JIMpeKTop cUUTaEeT, YTO BBEICHUE JOKHOCTH CIEUATUCTA 10 HAUMY
MO3BOJIUT €MY COKOHOMHTDH BpeMsi, KOTOPOE OH TPATUT Ha OPTaHU3AIMIO HaliMa U COCPEOTOUUTHCS Ha
pEILIeHNH TTIaBHBIX 3a/1a4 OpraHU3aIuu.
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Ucxonnbie nanubie. Joxonasl opranuzanuu coctasisaor 100 000 y.e. B roa. Texymue pacxoast — 70 000
y.e. B roa. EnnnoBpemennsie 3arparsl — 25 000 y.e. B rox. Ilone3nsiit pona paboyero BpeMeHu AUpeKTopa
cocraBiusier 1920 4. B rox. Ilpeamonaraemast 3apaboTHas Ijara BBOAMMOIO CIIEHMANKCTA IO HaiMmy
coctasisieT 6000 y.e. B mec.

[TocTanoBKa 3a7a4u: ONMpPENETUTh IKOHOMHUECKYIO A3 (PEKTUBHOCTh BBEACHUS JOKHOCTHU CIIEIHAUCTA TI0
HalMy.

3amaya 2. OnpenenuTe YUCICHHOCTh pabounX-CEIbIINKOB, HCXO/S U3 CICIYIONUX JaHHBIX:

IUTAHOBAsl TPYAOEMKOCTb IIPOU3BOICTBEHHOM nporpamMmsl — 5800 ThIc. HOPMO-4acoB;
rofoBoi (hoHJ BpeMeHU oHOTO pabouero — 2047 yacos;

K03((UIMEHT BBITOTHEHUS HOPM — 1,2;

¢dhona paboyero BpeMeHn HOMUHAIBHBIN — 260 1HEiH;

¢don pabouero BpeMeHHU peaibHblil — 240 nHEi.

3amaga 3. CMeHHOE TPOW3BOJCTBEHHOE 3aJlaHME OpHUTrajie COCTaBisieT 65 IIT., HOpMa BPEMEHU Ha OJHO
u3nenue — 3 4, MIaHOBBIM KO3(PPHUIIMEHT BBHITOJIHEHHUS HOpM — 1,2; MPOIOIDKUTELHOCTh paboyueil CMEHBI
— 8 4. OnpenennTh pacCTAHOBOYHYIO YUCIEHHOCTh PabOvHX.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHH) — OCHOBHBIC MPU3HAKKA OCBOCHUS (TIOKa3aTEIH

OneHka Kommnerenrim
TIOCTYKCHHSI pe3YJIBTaTa)

OK-4 JIeMOHCTpUpPYET BBICOKHH YpOBEHb 3HAaHMH HMHCTPYMEHTAIbHBIX
cpencTB 00pabOTKM SKOHOMHYECKUX M MApKETUHTOBBIX JAHHBIX B
COOTBETCTBHH C MOCTaBICHHOHN 3amaueil. CBOOOTHO OpUEHTHUPYETCS
B COBPEMEHHOM aHaJIM3€ MOBEICHUS MOTpeOUTENeH S3KOHOMUYECKUX
O1ar ¥ NMPUHIMIIOB KOMaHAHON paboThl. OTBET MOCTPOEH JIOTUYHO,
MaTepuan  M3Jaraercsi  YeTKO, SICHO,  XOpOLIUM  SI3BIKOM,
«OTIINIHON apryMEHTUPOBAHO

I1K-5 Ha BbICOKOM ypOBHE BiaJeeT 3HAHUSAMU IPUHLUIIOB YIIPABICHUS
XO3SCTBEHHBIMHU MPOLIECCAMH; METO/BI U MPUHIIMIIEI Pa3pabOTKH U
OCHOBHBIE HaIIPaBJICHUS KaJpOBOW TIOJIUTUKM OpraHU3aluud M
0COOEHHOCTU €€ peaju3alMi. YMEeT YCTaHABIMBaTh B3aUMOCBS3H
MEXKIy LeIsIMHM, CTPYKTYpOM, CTparerued OpraHusalnud U
YIIPABJICHUEM IIEPCOHATIOM.

OK-4 JleMOoHCTpHUpYeT JOCTATOYHBIN YpOBEHb 3HaHUU
MHCTPYMEHTAJIBHBIX  CPEICTB  OOpaOOTKM 3KOHOMUYECKUX U
MapKETHHIOBBIX JaHHBIX B COOTBETCTBUHU C MOCTABJICHHOW 3aJaueii.
B nocratouHoii ¢opMe OpHEHTHPYETCS B COBPEMEHHOM aHaJN3e
MOBEIeHUsl TOoTpeOuTenel HSKOHOMHYECKHX OJar W MPUHIUIIOB
KOMaHAHOW paboTel. OTBET TOCTPOCH JIOTHYHO, MaTepual
«XOPOLIIO» U3JIaraeTcs YeTKO, SICHO, XOPOILIUM SI3bIKOM, apIyMEHTHPOBAHO

ITK-5 JlocTaTouHO XOPOIIIO 3HAET TIPUHITATIBI yIIpaBICHUS
XO3MCTBEHHBIMH MPOLIECCAMU; METOABI M MPUHIIMIIBI pa3pabOTKU U
OCHOBHbIC HaIpaBJIEHUS KaJpOBOW TOJIUTUKM OpraHU3aluud MU
OCOOCHHOCTU €€ peanu3alui. YMeeT YCTaHaBIMBATh B3aUMOCBSI3U
MEXIy LEeJISIMH, CTPYKTypOM, CTparerueil oOopraHu3alvv |
yIpaBJIE€HUEM IIEPCOHAITIOM.
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OK-4 JleMoHCTpHUpYeT HE/I0CTaTOYHbII YpOBEHB 3HaHUH’
MHCTPYMEHTAJIBHBIX ~ CPEACTB  OOpaOOTKM  SKOHOMHYECKUX U
MapKETHHIOBBIX JaHHBIX B COOTBETCTBUHU C MOCTABICHHOH 3a/1aueii.
[Tnoxo BiajgeeT COBPEMEHHBIM aHAIM30M IOBEACHUS MOTpeduTenen
HSKOHOMHUYECKHX ONlar ¥ NPUHIUIIOB KOMaHAHON pabotel. Ilmoxo
BIaJ€eT METOJaMHU peIICHUS Hay4dHbIX 3a7ad M [pooieM,
3aTpyAHAETCS  JaThb  OLEHKY  COLHaJbHBIM  @polleccaMm B
«y/IOBJICTBOPHUTEIILHO HeM.HeyBepenHo omnpezaenser MexaucuuIinHapHbie cBsizu OTBeT
HE Bcerma JIOTUYHO BBICTPOEH, Marepual wu3naraercsa 0e3
IIPUMEHEHHUs HAyYHON TEPMHUHOIOTUNY|

I1K-5 Cnabo  3Haer IPUHLUIIBL  YIPAaBICHUS  XO3AHCTBCHHBIMU
IpoIeccaMy; METOIbl M MPUHLUIBI Pa3pabOTKM M OCHOBHBIC
HarpaBJICHUsS KaJpOBOW MOJUTUKHU OPTaHU3ALMN U OCOOCHHOCTH €€
peamu3anuu. I110X0 ycTaHaBIMBAeT B3aUMOCBS3U MEXAY LEISIMU,
CTPYKTYPOH, CTpaTeruer OpraHu3aluu 1 yIpaBIeHUEM IIEPCOHAIIOM.

OK-4 JleMoHCTpHUpyeT ci1alblii ypoBEHb 3HAHUM Teopuil nucuuruinHbL{He
BJIa/I€ET MHCTPYMEHTAJIBHBIMU ~ CpeICcTBAaMH  00pabOTKU
HSKOHOMHUYECKOW M MapKEeTHHIOBOW MH(OpMAIMM B COOTBETCTBUU C
MOCTaBJIEHHON 3ajadeil. He BiageeT METOAMKON COBPEMEHHOTO
aHanmu3a T[OBEIEHHUs MoTpeOuTeneil HSKOHOMUYECKHX Omar u
NPUHIUIIOB  KOMaHgHOW  paborel.fHe  MoXeTr  BbIIEIHUTH
MexaucuuimHapasle  cBsa3u - HeysepenHo u soruuecku
«HCYAOBJICTBOPUTCIILHO» HCMOCJICAOBATCIIBHO U3JIaracT MaTrcpuraJl. ﬂ

I1K-5 He 3Haer npuHOUMIBI yIpaBICHUS XO3SMCTBEHHBIMHU IIPOLIECCAMU;
METOIbl W TPUHIUINBI pa3pabOTKU W OCHOBHBIC HAaIPaBICHUS
KaJpOBOM MOJUTHUKHU OPraHU3allud U OCOOCHHOCTH €€ pealu3allvu.
He ymeer ycraHaBiuBarh B3aUMOCBSI3H MEXKIY LEISIMU, CTPYKTYpOH,
CTparerueyd  OpraHu3alud U YIPaBICHUEM  I[IEPCOHAJIOM.
HenpaBuibHO  OoTBe4aeT Ha  IIOCTABIEHHBIE  BOIPOCH  WIH
3aTPYAHSETCS ¢ OTBETOM

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 0 OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)

5.1 Meronuueckue yKa3aHus IO OPraHU3aIlUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Ipuctynas K W3yYeHHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTHCS
comepkanremM paboueii mporpammbl aucturumabl (PIT[]), koTopas ompenensieT comepskaHue, oObem, a
TaK)Ke MOPSAIOK U3YUEeHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUECHUE UMEIOT paszienbl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTiedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILIMHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHWe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfeNbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAK)KE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YdeOHo-meTomumueckoe U HH(POpMalLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue ITUCIUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JaHHBIX U HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHQOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIHUMBIX AJII OCBOCHHUS
JTUCIUIUTAHBL.

5.2 PexomeHnanuu o0y4aronumMcst o padore ¢ TEOpeTUYeCKUMU MaTepraiaMy Mo TUCIUIUINHE

[Tpu u3ydeHnn 1 mpopabOTKe TEOPETUICCKOTO MaTepraia HeOOXOaUMO:



- IIPOCMOTpPETH emie pa3 [IPE3CHTALUIO JIEKLIUH B cucreme
MOODLe, noBTopuTh 3aKOHCIIEKTUPOBAaHHBIM Ha JIEKIMOHHOM 3aHATHM Marepual U JONOJIHUTH €ro C
Y4ETOM PEKOMEHIOBAaHHOM ONOJHUTEIBLHOM JINTEPATyPhI;

- IIPA CAMOCTOATEIbHOM M3Y4YEHHH TEOPETUYECKON TEMBI CAEIaTh KOHCIIEKT, HCIOJIb3Yysl PEKOMEHIOBAHHbIE
B PITJI ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPAaBOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsI CAMOCTOATEIILHON pabOoThI, TIO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- [P IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepuaiibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ Hay9HOU U y4eOHOM JIUTepaTypoit

PabGoTa ¢ OCHOBHOM M JONOJIHMUTENBHOM JHMTEPAaTYpOl SBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHAPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M pPEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKLIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh pedepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKH BbIIa4uH
Mpe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHCneKkTsl Hay4HOH JHUTEpaTypbl MPH CaMOCTOSTENLHOW MOATOTOBKE K 3aHATHAM JOJDKHBI CONEPXKaTh
OTBETHl HA KaX/bli TOCTAaBICHHBIH B TEME BOINPOC, MMETh CCHUIKY Ha HCTOYHHK HWH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HU3AAHUS HUCIOJNb3yeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPU 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYICHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- JlefaTh 3allUCH 1O XOAy YTEHHs B BUJAE MPOCTOTO WMJIM Pa3BEpHYTOro IulaHa (CO3[aBaTh NEpedyeHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbl MJIM MOHOTpaduu, KOPOTKOE
U3JI0)KEHUE OCHOBHBIX MBICIICH aBTOpa);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeHJalMy 10 OATOTOBKE K OT/AEIBHBIM 3a/IaHUSIM TEKYIIETO KOHTPOJIS

CoOecenoBaHue TmpeanoyaraeT OpraHU3alUI0 Oecelbl MpernojaBaTeiss €O CTYIEHTaMH II0 BOIpOcaM
IIPAKTUYECKOTO 3aHATUS C LENbl0 0ojiee OOCTOATENBHOIO BBISBICHUS UX 3HAHUN IO ONPEAEICHHOMY
paszmeny, TeMe, npolieme M T.II. Bce uieHbl Ipynmbsl MOTYT ydacTBOBaTb B OOCYKICHUH, 100aBISTH
MH(POPMALUIO, TUCKYTUPOBATh, 331aBaTh BOIPOCH! U T.1.

YCTHBIE OMpPOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJJIEKAIIETO OIICHKE:

- IPaBUJIBHOCTH OTBETA 10 COIEPIKAHMUIO;

- IOJIHOTA U TITyOMHA OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0’KEHUsI MaTepHana;

- PallMOHATIBLHOCTH MCTIOIB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHHs TOCTABICHHOM yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOHMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- HCTIOJIb30BaHUE JOTOJHUTEIBHOIO MaTEpUaa;

- pPalMOHAJIBLHOCTb UCIIOJIB30BAaHUS BPEMEHH, OTBEJICHHOIO Ha 3a/1aHNE.

VYCTHBII Ompoc MOXET COMPOBOXKAATHCA Mpe3eHTAlMei, KOTopas MOATOTaBIMBAECTCS IO OAHOMY U3
BOIPOCOB MPAKTUUYECKOro 3aHATHs. [Ipy BBICTYIUIEHHH C Mpe3eHTaluell HeoOXxonuMo oOpaIiaTe BHUMaHHUE
Ha TaKue MOMEHTHI KaK:
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- cofep)KaHUE MPE3CHTAlMN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBAaHUAM (IIETTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKAHHUS M JUTEPaTyphl), MPaKTHYECKash HAlpaBIE€HHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;
- odopmiieHHE TMpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIWYECTBO), IHM3aiiH (YMTaeMOCTb, HAJIWYHE HU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUTHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;
- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHE
OTBETHUTbH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIE, TITyOOKHE 1 TIOJIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasa, pacKpblTHE TEeMbl, JOCTYIHOCTb
m3noxkeHus, dPdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS  JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH AJIsS BBIONHEHUS 3a/ad CcBoed MpodeccHoHANbHOW WU yueOHOU
JeSTeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apTyMEHTHUPOBATh CBOM 3aKJIIOYCHUS,
BEIBO/IBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALMOHHOE o0ecriedeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:

1. Macnos B. 1. Ctparernueckoe ynpasjieHre IEPCOHATIOM B YCIOBUAX II00aln3auy : yaueOHoe mocooue.
- Mocksalbepnun: Jupexr-Memua, 2017. - 156 c. - Tekcr : asnexkrponHbii // DbC «YHuUBepcUTETCKAst
oubmuoTeka onnaite» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=456086

2. Xazanosa /. JI. bu3Hec-opueHTHpOBaHHOE YIIPABICHHE MEPCOHAJIOM : y4yeOHoe mocobue. - TamOOB:
Tam6oBckuit rocynapctBeHHblil Texunueckuit yausepeuret (TI'TY), 2017. - 102 c. - TekcT : 3IeKTPOHHBIHI
/! 9BC «YHUBEPCUTETCKAS oubnmuoTexa OHJIAMHY [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=499014

3. lkarymia B.W. TlogGop u ympaBieHHe NMEpCOHAJIOM : Kak paborofarento W pabOTHUKY HaWTH IpyT
apyra. - [Mocksa: Pen. "Poccuiickoi razersr"], 2017. - 159 c.

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. BanoB, C. 0. ConmnansHoe ynpaBieHUe YeI0BEUECKUMHU pecypcami : yueOHoe nocobue. - 2030-03-31;
ConunasnbHOE yNpaBIEHHE YEIOBEYECKUMHU pecypcaMu. - MockBa: MOCKOBCKMII Iearornyeckui
rocynapctBeHHblil yHuBepcuret, 2020. - 152 c. - Tekct : snextponssiii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/94683 . html

2. Tapanenko B. VmpaieHue mnepcoHanoM, KOPIOPAaTUBHBIM MOHMTOPHHI, ICUXOJUArHOCTHKA
Hay4HO-TIoMyJsipHOe m3fanue. - Kues: Mynsrumenuitnoe M3narensctBo Crpensourkoro, 2013. - 226 c. -
Texct : osnextponsbii // OBC «YnuBepcuterckas Oubnmoreka ommaiH» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=234597

3. Poroxun M. 1O. Ynpasnenue nepconanom : mpaktudeckoe mocoowue. - Mocksa|bepnun: /lupexr-Menua,

2014. - 309 c. - Tekcr : snexrponnsiii // OBC «YHuBepcurerckass 6ubnuoreka onmaite» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=253718

4. Tapapmer WM. 3. VYmpaBiaenue mnepcoHairoM : yudeOHoe mocoome. - Kazanp: Ka3zanckuit
Hay4YHO-HCCIIEJIOBATeNbCKUI  TexHonornueckuii yauBepcutet (KHUTY), 2011. - 97 c¢. - Teker
anekTponubii  // OBC  «YHuBepcurerckas ~— OMOnMMOTEKa  OHJIAMHY [caiir]. - URL:

http://biblioclub.ru/index.php?page=book&id=258604

6.3 MeToandeckue pa3padOTKH:



1. CenuBepcroBa, M. B., IllknsgeBa, H. A. TexHonoruss npuMeHEHUs aJMUHHCTPAaTHUBHBIX METO/OB
ynpasineHusi nepconaiom. Y.l : ydeOHoe mocoOue. HampaBieHue monroroBku 38.03.03 ympasienue

NEpCOHAJIOM, YpOBeHb OakamaBpuata. - 2025-03-25; TexHomorus NpUMEHEHHsS aJIMUHHCTPATUBHBIX
MeTonoB ympasiaeHus nepcoHasoM. Y.1. - Cypryr: Cypryrckuil rocyaapCTBEHHBIH I€1aroruuecKHi
yausepcuretr, 2019. - 92 c. - Teker : onekrponsbsiii // IPR  BOOKS [caiit]. - URL:

http://www.iprbookshop.ru/94289.html

6.4 lHble HICTOUHUKMU:
1. http://www.aup.ru/news/market/ - AIMUHHCTPAaTUBHO-YTPABICHYECKUI TTOPTa

2. MySQL Kmumear u Menemkep — Ipaduueckuit Hurepderic MySQL wu MariaDB -
https://www.devart.com/ru/dbforge/mysql/studio/

3. «HMuadpopManmoHHBIE  TeXHOJOTMW» Ha  [lopTa’ze  KOPIOPAaTMBHOTO  YMPaBICHUSA. -
www.iteam.ru/publications/it/

4. ACIIEKTBI X031MCTBEHHOU JIEATEIHHOCTH KOMMEPUYECKUX MpeAnpusaTuii - http:// www.iTeam/ru
5. IIpaBoBoii caiit Korcynerantlmtoc - http://www.consultant.ru

7. MaTepuaJbHO-TeXHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecrnedyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJs TPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJbHBIX KOHCYJbTALMM, TEKYLIETr0 KOHTPOJI M MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThI.

VYdeOHbIe ayTUTOPHUU U IIOMEIICHUS ISl CAMOCTOSITEIIFHON paOOThl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY KAIIUMH JIJIs1 TIPEACTABICHHS yueOHOW nHpOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHbI KOMITBIOTEPHOIN TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JI0CTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAy YHUBEPCUTETA.

Jlist mpoBeeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTPAUd (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JlunieH3noHHOE IPOrpaMMHOE 00ECIICUCHHE:

Microsoft Office [Ipodeccuonanbusiii moc 2007

Onepanuonnas cucrema Microsoft Windows 10

7-Zip 9.20

Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
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3. IOpaiit: anexrpoHHO-O0nOMMOTeUHas cuctema. — URL: https://urait.ru

4. Hayunas snextponHas oubnunoreka «KubepJlennnka». — URL: https://cyberleninka.ru
5. [Ipesunentckas 6udnuorexa umenu b.H. Expriuna. — URL: https://www.prlib.ru
6. Poccuiickas rocynapcrBenHast 6ubnuoreka. — URL: https://www.rsl.ru
7. Poccuiickas HarmoHanbHas onbamoreka. — URL: http://nlr.ru
8

TamOoBckass oOmacTHasi yHHMBepcaibHas HaydHas OuOmmuoreka uMm. A.C. Ilymxwna. — URL:
http://www.tambovlib.ru

https://biblioclub.ru
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10. Dnexrponnas 6ubnuorexka POOU. — URL: https://www.rfbr.ru/rffi/ru/library
11. OBC «YuuBepcurerckas 6ubmuoreka onnain» . — URL: http://www.biblioclub.ru

JJIeKTpPOHHAs HH(POPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
BianMoneiicTBue mpernomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEHMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



